
Big /Spring 
CITY COUNCIL AGENDA 

Tuesday, December 10,2013 

Notice is hereby given that the City Council of the City of Big Spring, Texas will meet in Regular 
Session on Tuesday, December 10,2013, at 5:30 p.m. in the City Council Chambers located at 

307 East 4th Street, Big Spring, Texas. 

The City Council may discuss and/or take action on each of the following items before it and 
may go into Executive Session on any item listed on the agenda in accordance with 

Chapter 551 of the Texas Government Code. 

As a courtesy to those in attendance, please place your cell phone on "Silent" or "Vibraten 
Thank You! 

Presentations & Public Hearings 

1. Invocation & Pledge of Allegiance to the United States Flag and to the 
Texas State Flag 
"Honor the Texas flag; I pledge allegiance to thee, Texas, 
one state under God, one and indivisible." 

2. Presentation of "Star Employee" Award 

3. Public Hearing - To Consider the Annexation into the Big Spring 
City Limits of 74.382 acres of Land, Undeveloped and Owned by Big 
Spring Land, LP, being Generally Located South of E. 25th Street and 
West of Morgan Ranch Road and Being Part of Section Nine, 
Block Thirty-Two, Township One South, T & P Railroad Company 
Survey, Howard County, Texas 

McLellan 

McLellan 

Sjogren 

Dis~osition of Minutes 

4. Approval of Minutes of the Regular Meeting of November 12,201 3 5-1 1 Davis 

Consent Items 

5 .  Final Reading of an Ordinance Annexing the Territory to the City of 12- 15 Darden 
Big Spring and Extending the Boundary Limits so as to Include 
Described Property Within the City Limits, and Granting to Said 



Territory and to All Future Inhabitants of the Property All of the 
Rights and Privileges of Other Citizens; Adopting a Service Plan for 
the Territory Annexed; Establishing It as an SF-2 (Single Family 
Dwelling) Zone and Binding Future Inhabitants by All of the Acts and 
Ordinances of the City of Big Spring; Providing for a Penalty; 
Providing for Severability and an Effective Date 

6. Final Reading of a Resolution Approving the Investment Policy for 
the City 

7. Final Reading of a Resolution Authorizing Submission of an 
Application to the Texas Department of Agriculture for Funding 
Through the Texas Capital Fund for Infrastructure Improvements; 
Authorizing the City Manager to Act on the City's Behalf Regarding 
the Application and Award; and Providing an Effective Date 

8. Acceptance of the McMahon-Wrinkle Industrial Park Development 
Board Minutes for the Meeting of October 24,201 3 

9. Acceptance of the Convention and Visitors Bureau Committee 
Minutes for the Meeting of October 2,201 3 

10. Acceptance of the Howard County Appraisal District's Board of 
Directors Minutes for the Meeting of August 14,201 3 

Bids - 
11. Award Bid for a Sanitation Improvement Study and Plan Subject to 

Approval of a Budget Amendment and Authorizing the City Manager 
or His Designee to Execute Any Necessary Documents 

12. Permission to Advertise for Bids for the Preparation of an 
AirportlIndustrial Park Master Plan 

16-21 Moore 

22-24 Womack 

25-26 Little 

27-28 Darden 

Moore 

30-38 Womack 

Little 

13. Permission to Advertise for Bids and Approval of Specifications for 40-41 Womack 
the East Cell Construction at the Big SpringlHoward County 
MSW Landfill 

14. Permission to Advertise for Bids for Lease Purchase Financing for 
Various Equipment 

15. Permission to Advertise for Bids for a Annual Contract to Provide 
Concrete Improvements 

42-45 Moore 

16. Permission to Advertise for Bids for Contracted Janitorial Services at 47 
City Hall, Polly Mays and Council Chambers 

17. Award Bid for the Purchase of Sanitation Containers and Authorizing 
the City Manager or His Designee to Execute Any Necessary 
Documents 

Medina 

Medina 

Medina 



Routine Business 

18. Vouchersfor 11/14/13 $ 
Vouchers for 1 112 111 3 $ 
Vouchers for 12/05/ 1 3 $ 

Fernandez 

New Business 

19. Emergency Reading of a Resolution Authorizing the Filing of Two 48-49 Womack 
Grant Applications with the Permian Basin Regional Planning 
Commission Under the Regional Solid Waste Grant Program; and 
Authorizing the City Manager or His Designee to Act as the 
Authorized Representative in All Matters Related to the Applications 

20. Emergency Reading of An Ordinance Amending Ordinance Number 50-5 1 Moore 
029-2013 Which Adopted the City's Annual Budget for the Fiscal 
Year Beginning October 1,2013 and Ending September 20,2014; 
Providing for Increasing the General Fund Budget for the Purpose of 
Funding a Sanitation Improvement Study and Plan; Providing for 
Repeal of Ordinances in Conflict Herewith, Providing for Publication; 
Providing an Effective Date 

2 1. Emergency Reading of a Resolution Authorizing Signatories for All 
Documentation Pertaining to the Texas Community Development 
Block Grant Program (TXCDBG) - Contract and Authorizing the 
Mayor to Execute Any Necessary Documents 

52-54 Womack 

22. Emergency Reading of a Resolution Adopting the Policy in 12 U.S.C. 55-56 Womack 
1701 u (Section 3) Regarding Employment and Contracting 
Opportunities; Providing an Effective Date 

23. Emergency Reading of a Resolution Adopting an Excessive Force 
Policy and a Grievance Procedure in Connection with the Texas 
Community Development Block Grant Program; Providing an 
Effective Date and Authorizing the Mayor to Execute Any Necessary 
Documents 

24. Approval of an Interlocal Agreement with the South Plains 
Association of Governments (SPAG) for Assistance with a Texas 
Community Development Grant fiom the Texas Department of 
Agriculture (TDA) for Water Improvements and Authorizing the 
Mayor to Execute Any Necessary Documents 

25. Approval of an Agreement with Parkhill, Smith & Cooper, Inc. for 
Design and Construction Assistance for Water Improvements at 
Young, State and 14 '~  Streets and Authorizing the Mayor to Execute 
Any Necessary Documents 

57-58 Womack 

59-67 Womack 

68-75 Womack 



26. Approval of an Agreement with the Texas A&M Forest Service for 
the Use of a Fire Suppression Vehicle and Authorizing the 
City Manager or His Designee to Execute Any Necessary Documents 

27. Acceptance of the Big Spring Economic Development Corporation 
Board of Directors Minutes for the Meeting of October 29,201 3 

Citv Mana~er's Re~ort  

28. Resignation of Airpark Development Board Member - Jim DeVille 

29. Council Special Meeting December 1 lth 

30. Update on Staffing 

Council I n ~ u t  

31. Input 

32. Adjourn 

76-82 Ferguson 

83-86 Sjogren 

Darden 

Darden 

Darden 

McLellan 

McLellan 

I hereby certify that this agenda was posted on the official bulletin boards at the Big Spring City 
Hall Building, 3 10 Nolan Street, Big Spring, Texas on Friday, December 6,201 3 at a p.m. 
In addition this agenda and supporting documents are posted on the City of Big Spring's website, 
www.mvbi~s~rin~.com in accordance with legal requirements. 

THE MEETING FACILITY IS ACCESSIBLE TO DISABLED PERSONS. ANY DISABLED PERSON NEEDING 
SPECIAL ACCOMMODATIONS OR HEARING-IMPAIRED PERSONS WISHING TO HAVE AN 
INTERPRETER SHOULD CONTACT LESA GAMBLE AT 264-2401. REQUESTS FOR AN INTERPRETER 
SHOULD BE MADE AT LEAST 48 HOURS IN ADVANCE OF THE MEETING TIME. 

A~enda Removal Notice - This public notice was removed from the official posting board at the 
Big Spring City Hall Building, 3 10 Nolan Street, Big Spring, Texas on 

December ,2013 at a.m.1p.m. By: 
City Secretary's Office 



STATE OF TEXAS 
COUNTY OF HOWARD : 
CITY OF BIG SPRING 

The City Council of the City of Big Spring, Texas, met in a regular meeting in the City 
Council Chambers located at 307 E. 4th, Big Spring, Texas, at 5:30 p.m., November 12, 
201 3, with the following members present: 

LARRY McLELLAN Mayor 
MARCUS FERNANDEZ Mayor Pro Tem 
GLEN CARRIGAN Councilmember 
BOBBY McDONALD Councilmember 
RAUL BENAVIDES Councilmember 
MARVIN BOYD Councilmember 

(Councilmember Harbour was not present at this meeting.) 

Same and constituting a quorum; and 

TODD DARDEN City Manager 
JOHN MEDINA Human Resources Director 
CHAD WILLIAMS Police Chief 
CRAIG FERGUSON Fire Chief 
TIM GREEN Municipal Court Judge 
DON MOORE Interim Finance Director1 

City Secretary 
JOHNNY WOMACK Public Works Director 

PRESENTATIONS & PUBLIC HEARINGS 

INVOCATION & PLEDGE OF ALLEGIANCE 

Mayor McLellan gave the invocation and led the Pledge of Allegiance to the American 
and Texas Flags. 

PUBLIC HEARING - FOR ZONING OF AREA TO BE ANNEXED INTO THE BIG 
SPRING CITY LIMITS BEING 74.382 ACRES, UNDEVELOPED AND OWNED BY 
BIG SPRING LAND, LP, GENERALLY LOCATED SOUTH OF E. 25TH STREET 
AND WEST OF MORGAN RANCH ROAD AND BEING PART OF SECTION NINE, 
BLOCK THIRTY-TWO, TOWNSHIP ONE SOUTH, T & P RAILROAD COMPAIVY 
SURVEY, HOWARD COUNTY, TEXAS 

Motion was made by Councilmember McDonald, seconded by Councilmember Carrigan 
with all members of the Council voting "aye" to open the above listed public hearing. 
There were no comments from citizens or the Council. Motion was made by 
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Councilmember Carrigan, seconded by Councilmember Benavides with all members of 
the Council voting "aye" to close the public hearing. 

DISPOSITION OF MINUTES 

MINUTES OF THE REGULAR MEETING OF OCTOBER 22,2013 

Motion was made by Councilmember McDonald, seconded by Councilmember 
Benavides, with all members of the Council voting "aye" approving the minutes of the 
regular meeting of October 22,2013. 

CONSENT ITEMS 

FINAL READING OF A RESOLUTION AMENDING THE PERSONNEL POLICIES 
AND PROCEDURES BY AMENDING CHAPTER VIII, SECTION 2 ENTITLED 
"VACATION" TO AMEND PROVISIONS CONCERNING SELLING BACK OF 
ACCUMULATED VACATION LEAVE AND DECLARING AN EFFECTIVE DATE 

FINAL READING OF A RESOLUTION DECLARING THE OFFICIAL INTENT OF 
THE CITY OF BIG SPRING TO BE REIMBURSED FOR CERTAIN CAPITAL 
EXPENDITURES FROM PROCEEDS OF A LEASE PURCHASE AGREEMENT 
AND ESTABLISHING AN EFFECTIVE DATE 

ACCEPTANCE OF MCMAHON-WRINKLE INDUSTRIAL PARK DEVELOPMENT 
BOARD MINUTES FOR THE MEETING OF SEPTEMBER 19,2013 

Motion was made by Councilmember Boyd, seconded by Councilmember Carrigan, with 
all members of the Council voting "aye" approving the second and final reading of the 
above listed resolutions and approving the above listed minutes. 

BIDS 

AWARD BID FOR UTILITIES CONTRACTOR SERVICES AND AUTHORIZE THE 
CITY MANAGER OR HIS DESIGNEE TO EXECUTE ANY NECESSARY 
DOCUMENTS 

Motion was made by Councilmember Carrigan, seconded by Councilmember Benavides, 
with all members of the Council voting "aye" awarding the bid to Boler Equipment 
Service, Inc. for Utilities Contractor Services and authorizing the City Manager or his 
designee to execute any necessary documents. 

EXECUTIVE SESSION 

AT 5:50 P.M. THE CITY COUNCIL ADJOURNED INTO EXECUTIVE SESSION IN 
ACCORDANCE WITH TEXAS GOVERNMENT CODE SECTION 55 1.072 
REGARDING THE LEASE OF OIL AND GAS AT THE MCMAHON WRINKLE 
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AIRPARK; ANDADJOURN INTO EXECUTIVE SESSION IN ACCORDANCE WITH 
TEXAS GOVERNMENT CODE SECTION 55 1.072 WITH JOHN GRANT AND/OR 
OTHER REQRESENTATIVES OF THE COLORADO RIVER MUNICIPAL WATER 
DISTRICT TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE 
OF REAL PROPERTY. 

AT 7: 12 P.M. THE CITY COUNCIL RECONVENED IN OPEN SESSION. 

No action was taken. 

BIDS - CONTINUED 

AWARD BID FOR LEASE OF OIL AND GAS 01V APPROXIMATELY 1,550 ACRES 
AT THE MCMAHON WRINKLE AIRPARK AND AUTHORIZE THE MAYOR OR 
HIS DESIGNEE TO EXECUTE ANY NECESSARY DOCUMENTS 

Motion was made by Councilmember McDonald, seconded by Mayor Pro Tem 
Fernandez, with all members of the Council voting "aye" awarding bid for Lease of Oil 
and Gas on Approximately 1,550 Acres at the McMahon Wrinkle Airpark to Veritas 32 1 
Energy Partners LP and authorizing the Mayor or his designee to execute any necessary 
documents. 

ROUTINE BUSINESS 

Councilmember Boyd reviewed the vouchers. Motion was made by Councilmember Boyd, 
seconded by Councilmember Carrigan, with all members of the Council voting "aye" approving 
vouchers in the amount of $789,570.21 (1012411 3), $1,125,724.53 (1 013 111 3) and $608,872.12 
(1 1/07/13). 

NEW BUSINESS 

PRESENTATION OF ANNUAL DELINQUENT TAX REPORT. 

Drew Mouton with Mouton and Mouton presented the annual delinquent tax report to the 
Council. No action was taken. 

EMERGENCY READING OF A RESOLUTION SUSPENDING THE NOVEMBER 22,2013, 
EFFECTIVE DATE OF ATMOS ENERGY COW., WEST TEXAS DIVISION ("ATMOS 
WEST TEXAS") REQUESTED RATE CHANGE TO PERMIT THE CITY TIME TO STUDY 
THE REQUEST AND TO ESTABLISH REASONABLE RATES; APPROVING 
COOPERATION WITH THE STEERING COMMITTEE OF CITIES SERVED BY ATMOS 
WEST TEXAS ("CITIES") TO HIRE LEGAL AND CONSULTING SERVICES AND TO 
NEGOTIATE WITH THE COMPANY AND DIRECT ANY NECESSARY LITIGATION 
AND APPEALS; REQUIRING REIMBURSEMENT OF CITIES' RATE CASE EXPENSES; 
FINDING THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN TO 
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THE PUBLIC AS REQUIRED BY LAW; REQUIRING NOTICE OF THIS RESOLUTION TO 
THE COMPANY AND CITIES' LEGAL COUNSEL 

Motion was made by Mayor Pro Tem Fernandez , seconded by Councilmember Carrigan, with 
all members of the Council voting "aye" approving an emergency reading of a resolution 
suspending the November 22,2013, effective date of Atmos Energy Corp., West Texas Division 
("Atmos West Texas") requested rate change to permit the City time to study the request and to 
establish reasonable rates; approving cooperation with the Steering Committee of Cities served 
by Atmos West Texas ("Cities") to hire legal and consulting services and to negotiate with the 
Company and direct any necessary litigation and appeals; requiring reimbursement of Cities' 
Rate Case expenses; finding that the meeting at which this resolution is passed is open to the 
public as required by law; requiring notice of this resolution to the Company and Cities' legal 
counsel. 

EMERGENCY READING OF A RESOLUTION APPROVING A REPLAT OF THE 
UNDEVELOPED PORTION OF KENTWOOD PHASE I1 WHICH IS CURRENTLY IN AN 
AREA FOR WHICH ANNEXATION INTO THE CITY LIMITS IS PENDING; PROVIDING 
AN EFFECTIVE DATE 

Motion was made by Councilmember McDonald, seconded by Councilmember Benavides, with 
all members of the Council voting "aye" approving an emergency reading of a resolution 
approving a replat of the undeveloped portion of Kentwood Phase I1 which is currently in an area 
for which annexation into the city limits is pending; providing an effective date. 

FIRST READING OF AN ORDINANCE ANNEXING APPROXIMATELY FORTY ACRES 
OF LAND IN THE EAST 54 OF THE WEST 54 OF SECTION 13, BLOCK THIRTY THREE, 
TOWNSHIP ONE SOUTH, T & P RY. CO. SURVEY IN HOWARD COUlVTY TEXAS INTO 
THE CITY OF BIG SPRING AND EXTEIVDIIVG THE BOUNDARY LIMITS SO AS TO 
INCLUDE DESCRIBED PROPERTY WITHIN THE CITY LIMITS, AND GRANTING TO 
SAID TERRITORY AND TO ALL FUTURE INHABITANTS OF THE PROPERTY ALL OF 
THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS; ADOPTING A SERVICE PLAN 
FOR THE TERRITORY ANNEXED; ESTABLISHING IT AS AN SF-2 (SINGLE FAMILY 
DWELLING) ZONE AND BINDING FUTURE INHABITANTS BY ALL OF THE ACTS 
AND ORDINANCES OF THE CITY OF BIG SPRING; PROVIDING FOR A PENALTY; 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE 

Motion was made by Councilmember Carrigan, seconded by Councilmember McDonald, with 
all members of the Council voting "aye" approving first reading of an ordinance annexing 
approximately forty acres of land in the East % of the west % of Section 13, block Thirty-three, 
Township One South, T & P Ry. Co. Survey in the Howard County Texas into the City of Big 
Spring and extending the boundary limits so as to include described property within the City 
limits, and granting to said territory and to all future inhabitants of the property all of the rights 
and privileges of other citizens; adopting a service plan for the territory annexed; establishing it 
as an SF-2 (Single Family Dwelling) Zone and binding future inhabitants by all of the acts and 
ordinances of the City of Big Spring; providing for a penalty; providing for severability and an 
effective date. 
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FIRST READNIG OF A RESOLUTION APPROVING THE INVESTMENT POLICY 

Motion was made by Mayor Pro Tem Fernandez, seconded by Councilmember 
Benavides, with all members of the Council voting "aye" approving first reading of a 
resolution approving the investment policy. 

FIRST READING OF A RESOLUTION AUTHORIZING SUBMISSION OF AN 
APPLICATION TO THE TEXAS DEPARTMENT OF AGRICULTLTRE FOR 
FUNDING THROUGH THE TEXAS CAPITAL F W D  FOR INFRASTRUCTURE 
IMPROVEMENTS; AUTHORIZING THE CITY MANAGER TO ACT ON THE 
CITY'S BEHALF REGARDING THE APPLICATION AND AWARD; AND 
-PROVIDING AN EFFECTIVE DATE 

Motion was made by Mayor Pro Tem Fernandez, seconded by Councilmember 
McDonald, with all members of the Council voting "aye" approving first reading of a 
resolution authorizing submission of an application to the Texas Department of 
Agriculture for funding through the Texas Capital Fund for infrastructure improvements; 
authorizing the City Manager to act on the City's behalf regarding the application and 
award; and providing an effective date. 

CONSIDERATION AND APPROVAL OF AMENDMENT NO. 1 TO THE 
AGREEMENT BETWEEN THE CITY OF BIG SPRING AND PARKHILL, SMITH & 
COOPER, INC. FOR PROFESSIONAL SERVICES AND AUTHORIZING THE 
MAYOR TO EXECUTE THE AGREEMENT 

Motion was made by Councilmember McDonald, seconded by Councilmember Boyd, 
with all members of the Council voting "aye" approving Amendment No. 1 to the 
agreement between the City of Big Spring and Parkhill, Smith & Cooper, Inc. for 
Professional Services and authorizing the Mayor to execute the agreement. 

CONSIDERATION AND APPROVAL OF A PERFORMANCE AGREEMENT BETWEEN 
THE CITY OF BIG SPRING AND BIG SPRING ECONOMIC DEVELOPMENT 
CORPORATIOhT FOR CONSTRUCTION OF A RAILROAD STORAGE FACILITY ON THE 
MCMAHON WRINKLE INDUSTRIAL AIRPARK FOR THE BENEFIT OF WESTERN 
CONTAINER AND AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT 

Motion was made by Councilmember McDonald, seconded by Councilmember Carrigan, with 
all members of the Council voting "aye" approving a performance agreement between the City 
of Big Spring and the Big Spring Economic Development Corporation for construction of a 
railroad storage facility on the McMahon Wrinkle Industrial Airpark for the benefit of Western 
Container and Authorizing the Mayor to execute the agreement. 
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ELECTION OF DIRECTORS FOR THE HOWARD COUNTY APPRAISAL DISTRICT FOR 
2014-2015 

Motion was made by Councilmember Benavides, seconded by Councilmember Carrigan, with all 
members of the Council voting "aye" to divide the City of Big Spring's 383.43 votes for the 
Howard County Appraisal District among the five candidates, Donnie Baker, Dale Hurnphreys, 
Kathy Sayles, Donnie Reid and Tim Blackshear. 

APPROVAL OF INVESTMENT REPORT FOR THE QUARTER ENDING SEPTEMBER 30, 
20 13 

Motion was made by Councilmember Carrigan, seconded by Councilmember Boyd, with all 
members of the Council voting "aye" approving the investment report for the quarter ending 
September 30,2013. 

ACCEPTANCE OF BIG SPRING ECONOMIC DEVELOPMENT CORPORATION BOARD 
OF DIRECTORS MINUTES FOR MEETING OF SEPTEMBER 17,2013 

Motion was made by Councilmember Carrigan, seconded by Councilmember Benavides, with all 
members of the Council voting "aye" approving the minutes of the Big Spring Economic 
Development Corporation Board of Directors meeting of September 17, 20 13. 

CITY MANAGER'S REPORT 

Todd Darden, City Manager, announced the appointment of Don Moore as the Interim Finance 
DirectorICity Secretary due to Peggy Walker's retirement. 

Mr. Darden also reported that: 
- Municipal Court will hold an open house on November 13 from 2-4 at their new office 

located at the Howard County Courthouse. 
Electronic Waste will be accepted on November 16 at the City of Big Spring Landfill. 
The Council meetings scheduled for December 201 3 will be a regular meeting on 
December loth and a special meeting on December 1 1 th. 

COUNCIL INPUT 

All Councilmembers thanked Ms. Walker for her time with the City of Big Spring and wished 
her well. 

Mayor McLellan complemented the Veteran's Day Program at the College. 

Mayor Pro Tem Fernandez thanked City employees and sponsors for their help with the Veteran 
5K Run on Veterans Day which had a very good turn out. 
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ADJOURN 

Motion was made by Councilmember Boyd, seconded by Mayor Pro Tem Fernandez, 
with all members of the Council voting "aye" to adjourn at 8:00 p.m. 

CITY OF BIG SPRING, TEXAS 

Larry ~ c ~ e l K ,  Mayor 

ATTEST: 

Tarni L. Davis, Assistant City Secretary 
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ORDINANCE NO. 

AN ORDINANCE OF THE CITY OF BIG SPRING, TEXAS, ANNEXING THE 
HERINAFTER DESCRIBED TERRITORY TO THE CITY OF BIG SPRING, 
HOWARD COUNTY, TEXAS, AND EXTENDING THE BOUNDARY 
LIMITS SO AS TO INCLUDE DESCRIBED PROPERTY WITHIN THE CITY 
LIMITS, AND GRANTING TO SAID TERRITORY AND TO ALL FUTURE 
INHABITANTS OF THE PROPERTY ALL OF THE RIGHTS AND 
PRIVILEGES OF OTHER CITIZENS; ADOPTING A SERVICE PLAN FOR 
THE TERRITORY ANNEXED; ESTABLISHING IT AS AN SF-2 (SINGLE 
FAMILY DWELLING) ZONE AND BINDING FUTURE INHABITANTS BY 
ALL OF THE ACTS AND ORDINANCES OF THE CITY OF BIG SPRING; 
PROVIDING FOR A PENALTY; PROVIDING FOR SEVERABILITY AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, all required public notices have been submitted and public hearings have 
been held in accordance with state law; and 

WHEREAS, a petition for annexation has been duly signed and acknowledged by each 
and every person or corporation having an interest in the subject property; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF BIG SPRING, TEXAS: 

SECTION 1: THAT the following described territory is hereby annexed and incorporated into 
the corporate limits of the City of Big Spring, Texas: 

All that certain parcel and piece of land out of and part of the East one half of the 
West one half of Section Thirteen, Block Thirty-three, Township One South, T & 
P Ry. Co. Survey in Howard County, Texas, more particularly described as 
follows: 

BEGINNING at an iron rod for the N.W. corner of this tract, said rod is N. 75" 
23' E. 1320 feet and S. 14" 37'E. 2610 feet from the N.W. corner of Section 13, 
Block 33, T-1-S, T & P Ry. Co. Survey, Howard County, Texas, and S.W. corner 
of Lot 12, Block 12, SUBURBAN HEIGHTS, Big Spring, Howard County, 
Texas; 

THENCE S. 14" 37' E. 1382.86 feet to an iron rod for the S.W. corner of this 
tract; 

THENCE N. 75" 23' E. 1260 feet to an iron rod located in the West ROW line of 
Parkway Road, a dedicated thoroughfare, for the S.E. corner of this tract; 
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THENCE N. 14" 37' W. 1382.86 feet, along and with the West line of Parkway 
Road, to a concrete monument located at the S.E. corner of Lot 20, Block 8, of 
SUBURBAN HEIGHTS, for the N.E. corner of this tract; 

THENCE S. 75" 23' W. 1260 feet, along and with the South line of SUBURBAN 
HEIGHTS to the PLACE OF THE BEGINNING 

Containing 40 acres of land in Section 13, Block 33, T-1-S, T & P Ry. Co. 
Survey, Howard County, Texas, 

the city limits of the City of Big Spring are hereby extended to include the above described 
territory and said land and the future inhabitants thereof shall hereafter be entitled to all right and 
privileges of other citizens of the City of Big Spring, Texas and shall be bound by the acts and 
ordinances of said City. 

SECTION 2. THAT the service plan regarding the provisions of public service set forth in 
Exhibit "A," attached hereto and incorporated herein by reference, is hereby adopted for the area 
described in Section 1 above as required by Texas Local Government Code 543.056. 

SECTION 3. THAT upon the adoption of this ordinance, the area described in Section 1 shall 
be and constitute an SF-2 (Single Family 2) Zone and shall be regulated in accordance with the 
City of Big Spring Zoning Ordinance. 

SECTION 4. THAT the City Secretary is hereby directed to file with the County Clerk of 
Howard County, Texas, a certified copy of this ordinance. 

SECTION 5. THAT the penalty for violation of this ordinance shall be up to Two-Thousand 
($2,000.00) for each offense. 

SECTION 6. THAT should any section, paragraph, sentence, clause, phrase or word of this 
ordinance be declared unconstitutional or invalid for any purpose, the remainder of this 
ordinance shall not be affected thereby. 

SECTION 7. THAT all ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of the conflict. 

SECTION 8. THAT this ordinance shall take effect immediately after its publication in 
accordance with the provisions of the Charter of the City of Big Spring, and it is accordingly so 
ordained. 

PASSED AND APPROVED on first reading at a regular scheduled meeting of the City Council 
on the - day of , will all members present voting "aye" for the passage of same. 
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PASSED AND APPROVED on second and final reading at a regular scheduled meeting of the 
City Council on the - day of , will all members present voting "aye" for the 
passage of same. 

Larry McLellan, Mayor 

ATTEST: 

Tami Davis, Assistant City Secretary 
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ANNEXATION SERVICE PLAN 
City owned 40 acres, Parkwood and Willard 

The following services will be provided by the City of Big Spring immediately following 
annexation or upon demand following annexation. 

Animal Control: The provisions of animal control services shall be in effect following 
annexation and development of the property. 

Code Enforcement: The provisions of Code Enforcement services, including the application 
and enforcement of building, electrical, plumbing and other related code 
requirements adopted by the City of Big Spring shall be made 
immediately to the area upon annexation. The preparation of a zoning 
ordinance shall serve as a basis for the zoning of the property being 
annexed. The adoption of a zoning ordinance shall immediately follow 
annexation. 

Fire Protection: Fire protection and suppression personnel and equipment from the Big 
Spring Fire Department will be provided to the area as needed. 

Fire Prevention: The services of the City of Big Spring Fire Marshal's office shall be 
provided to the area. 

Parks: City of Big Spring Parks and Recreation services and facilities will be 
available to the area residents. 

Police Protection: Police protection personnel and equipment shall be provided to the area 
immediately upon annexation. Police enforcement and protection services 
shall be provided through regular patrol activities. 

Streets: Public streets not maintained by the Texas Department of Transportation 
(TxDOT) or Howard County within the area shall be maintained by the 
City of Big Spring. 

Solid Waste: Solid waste collection shall be available to residents of the annexed area 
at the same costs and procedures as required of city residents and 
businesses. 

Traffic: 

Utilities: 

Traffic control devices and street markers shall be installed where 
deemed necessary by the City's Street Department, except as provided 
by the Texas Department of Transportation (TxDOT) or Howard County. 

The extension of utilities (waterlwastewater) in the area shall be in 
accordance with the City of Big Spring's Subdivision Regulations. 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG SPRING, TEXAS, 
APPROVING THE INVESTMENT POLICY OF THE CITY OF BIG SPRING. 

WHEREAS, the City Council of the City of Big Spring has adopted a written 
investment policy as required by the Public Funds Investment Act; 

WHEREAS, Section 2256.005(e) of the Public Funds Investment Act requires an 
annual review of the adopted investment policy; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF BIG SPRING, TEXAS, THAT: 

The City Council has reviewed and hereby approves the investment policy and 
investment strategy hereto attached as Exhibit A. 

PASSED AND APPROVED on first reading at a regular meeting of the City 
Council on the 12'h day of November, 2013, with all Councilmembers voting "aye" for 
passage of same. 

PASSED AND APPROVED on second reading at a regular meeting of the City 
Council on the 1 oth day of December, 201 3, with all Councilmembers voting "aye" for 
passage of same. 

Larry McLellan, Mayor 

ATTEST: 

Tami L. Davis, Assistant City Secretary 
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CITY OF BIG SPRING 

INVESTMENT POLICY 
November 12,2013 

Scope: This investment policy applies to all financial assets of the City of Big Spring, Texas, and 
includes all funds listed below: 

1. General Fund 

2. Special Revenue Funds 

3. Debt Service Funds 

4. Enterprise Funds 

5. Internal Service Funds 

6. Trust and Agency Funds 

Statement of Cash Management Philosophy - The City of Big Spring shall maintain a 
comprehensive cash management program, to include the effective collection of all accounts 
receivable, the prompt deposit of receipts to the City's bank accounts, the payment of obligations so 
as to comply with state law and in accordance with vendor invoices, and the prudent investment of 
idle funds in accordance with this policy. 

Objectives - The City's investment program shall be conducted so as to accomplish the following 
objectives, listed in order of priority: 

1. Safety of the principal invested; 

2. Availability of sufficient cash to pay obligations of the City when they are due; and 

3. Investment of idle cash at the highest rate of possible return, consistent with state and 
local laws and the two objectives listed above. 

Delegation of Authority - The Director of Finance, as the City's chief financial officer, is 
responsible for overall management of the City's investment program and is designated as the City's 
Investment Officer, with support from the City Manager, and may designate the Assistant Director 
of Finance as a deputy to assist with the management of the investment portfolio. Accordingly, the 
Finance Director is responsible for day-to day administration of the investment program and for the 
duties listed below: 

1. Maintain current information as to available cash balances in City accounts, and as to 
the idle cash available for investment; 

2. Make investments in accordance with this policy; 
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Prudence - Investments shall be made with judgment and care, under circumstances then 
prevailing, that persons of prudence, discretion, and intelligence exercise in the management of 
their own affairs, not for speculation, but for investment, considering the probable safety of their 
capital as well as the probable income to be derived. 

The treasurer, the chief financial officer if the treasurer is not the chief financial officer, deputies 
appointed to assist in investments and the investment officer shall attend at least one training 
session relating to the person's responsibilities within twelve months after taking office or assuming 
duties. The positions mentioned above must attend a training session once every two years and 
receive a minimum of ten hours training, with the training to be provided by an independent source 
approved by the City Council. For the purposes of this policy, an "independent source" from which 
investment training shall be obtained shall include a professional organization, an institute of higher 
learning or any other sponsor other than a business organization with whom the City of Big Spring 
may engage in an investment activity. 

Authorized Investments - City of Big Spring funds may be invested in the following: 

1. U.S. Treasury bills, notes or bonds which are guaranteed as to principal and interest 
by the full faith and credit of the United States of America; 

2. Collateralized or fully insured certificates of deposit at FDIC insured banks in the 
State of Texas, consistent with provisions of the City's current bank depository 
agreement; 

3. Direct obligations of the State of Texas or its agencies; 

4. Other obligations which are unconditionally guaranteed or insured by the State of 
Texas or the United States of America; 

5.  Commercial paper with a rating of A-1 or P-1 or an equivalent rating by at least two 
nationally recognized rating agencies; 

6. Fully collateralized repurchase agreements and reverse repurchase agreements 
having a defined termination date and secured by any obligation of the United States, 
its agencies or its instrumentalities; and 

7.  No-load money market mutual funds which are regulated by the Securities and 
Exchange Commission; rated AAA; maintain a dollar weighted average stated 
maturity of 90 days or less and maintain a stable net asset value of $1.00. 

The use of Delivery versus Payment (DVP) for investment transactions/purchases will be 
continually used by the investment officer. Security selection and terms will be determined in 
accordance with (1) safety of principal, (2) cash flow needs, (3) investment type as a percentage of 
total investment portfolio, and (4) yield. 

Market Price - The market price for investments will be obtained through the Wall Street Journal 
on the last trade day of the month. 
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Qualifying Institutions - Investments may be made through or with the following institutions: 

1. Federally insured banks located in the State of Texas; 

2. Primary government security dealers reporting to the Market Reports Division of the 
Federal Reserve Bank of New York; and 

3. Eligible Public Fund Investment Pools that are rated no lower than investment grade 
by at least one nationally recognized rating service and having a weighted average 
maturity no longer than ninety (90) days. 

Collateralization and Safekeeping - The City of Big Spring will accept as collateral for its 
certificates of deposit and other evidence of deposit the following securities: 

FDIC coverage; 

U.S. Treasury bills, note or bonds; 

State of Texas bonds; 

Other obligations of the U.S. or its agencies and instrumentalities; 

Bonds issued by other Texas government entities (city, county, school, or special districts), 
with a remaining maturity of twenty years or less. 

Securities pledged as collateral must be retained in a third party bank in the State of Texas and the 
City shall be provided the original safekeeping receipt on each pledged security. The City, financial 
institution, and the safekeeping bank shall operate in accordance with a master safekeeping 
agreement signed by all three parties. 

The release of a pledged security, prior to its removal from the safekeeping account, must be 
approved by original signature of any two of the following: Investment Officer, Assistant Director 
of Finance and City Manager. 

The financial institution with which the City invests andlor maintains other deposits shall provide 
monthly, and as requested by the City, a listing of the collateral pledged to the City marked to 
current market prices. The listing shall include at a minimum, total pledged securities itemized by: 

1. name, type and description of the security 

2. safekeeping receipt number 

3. par value 

4. current market value 

5. maturity date 

6. Moody's or Standard and Poor's rating (both if available) 
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Description - It is the policy of the City of Big Spring to diversify its investments to eliminate the 
risk of loss resulting from over-concentration of assets in a specific maturity, a specific issuer or a 
specific class of securities. The following general constraints shall apply: maturities shall be 
staggered to avoid undue concentration of assets in a specific maturity sector and maturities selected 
shall provide for stability of income and reasonable liquidity. 

General Government Practices - All investment transactions shall be documented by the 
Investment Officer. The Investment Officer may make investments orally, but shall follow promptly 
with a written confirmation to the financial institution or brokerldealer, with a copy of such 
confirmation retained in the City's files. 

On all investments which do not fall under provisions of the City's depository agreement, the 
Investment Office shall take competitive bids. At least three (3) quotations shall be taken for each 
such investment made. 
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CITY OF BIG SPRING 

INVESTMENT STRATEGY 

The City of Big Spring maintains portfolios which utilize specific investment strategy 
considerations designed to address the unique characteristics of the fund groups represented in the 
portfolio. 

Investment strategies for operating funds and commingled funds have as their primary 
objective to assure that anticipated cash flows are matched with adequate investment 
liquidity. The secondary objective is to create a portfolio structure which will experience 
minimum volatility during economic cycles. This may be accomplished by purchasing high 
quality short to medium term securities. The dollar weighted average maturity of 365 days 
or less will be calculated using the stated final maturity dates of each security. 

Investment strategies for debt service funds shall have as the primary objective the 
assurance of investment liquidity adequate to cover the debt service obligation on the 
required payment date. Securities purchased shall not have a stated final maturity date which 
exceeds the debt service payment date. 

Investment strategies for special projects of special purpose funds will have as their primary 
objective to assure that anticipated cash flows are matched with adequate investment 
liquidity. The stated final maturity dates of securities held should not exceed the estimated 
project completion date. 
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RESOLUTION 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG SPRING, 
TEXAS, AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE 
TEXAS DEPARTMENT OF AGRICULTURE FOR FUNDING THROUGH 
THE TEXAS CAPITAL FUND FOR INFRASTRUCTURE IMPROVEMENTS; 
AUTHORIZING THE CITY MANAGER TO ACT ON THE CITY'S BEHALF 
REGARDING THE APPLICATION AND AWARD; AIVD PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Big Spring, Texas intends to make certain infrastructure 
improvements; and 

WHEREAS, the general description of the improvements is water storage and water and 
sewer line infrastructure, acquisition for on-site improvements, and associated engineering and 
administrative services, hereafter the "Project;" and 

WHEREAS, the Texas Department of Agriculture oversees the Texas Capital Fund 
Grant Program to support such projects; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF BIG SPRING, TEXAS THAT: 

SECTION 1. City staff is hereby authorized to submit an application to the Texas Department 
of Agriculture for funding through the Texas Capital Fund for the construction of a water tower, 
lines and sewer lines benefitting eligible businesses. 

SECTION 2. The City Council has reviewed and hereby agrees to comply with all assurances 
executed in connection with the application and, if funded, the award. 

SECTION 3. The City Manager is hereby authorized and directed to act on the City's behalf in 
all matters pertaining to this application and, if funded, the award. 

SECTION 4.The City Council understands that there is ns requirement of repayment for this 
award and, therefore, will not require the benefiting business(s) to repay any Texas Capital Fund 
monies received for this project unless an agreement between the benefiting business(s) and the 
City of Big Spring provides otherwise. 

SECTION 5. THAT this resolution shall be effective immediately upon its final passage. 

PASSED AND APPROVED on first reading by the City Council of the City of Big Spring, 
Texas this 12th day of November, 2013, at a regular meeting of the City Council, with all 
members present voting "aye" for the passage of same. 
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PASSED AND APPROVED on second reading by the City Council of the City of Big Spring, 
Texas this 10fh day of December, 2013, at a regular meeting of the City Council, with all 
members present voting "aye" for the passage of same. 

Larry McLellan, Mayor 

ATTEST: 

Tami Davis, Assistant City Secretary 
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2013 Texas Capital Fund Program 

Program: Texas Capital Fund (Source of funds: Federal HUD dollars passed down 
through the Texas Department of Agriculture's Rural Economic Development division) 

Infrastructure Program: 100% grant to  sponsoring locality to  install public infrastructure 
improvements such as water, sewer, drainage, natural gas, street, electric, telephone, 
and, depending on circumstances, rail improvements. 

Real Estate Program: 100% loan funds repaid at 0% interest over 20 years. Funds 
awarded to locality on behalf of benefitting business to be used for on-site 
improvements. Locality holds title to improvements during term of repayment so this is 
essentially a lease-to-own arrangement. 

Funding Amounts: Awards of up to $750,000 available all years. During short period, 
one $1.5 million and two $1  million "jumbo" awards are available each year. 

Match Requirement: Benefiting business must invest a matching amount into its own 
development. Business is not required to contribute to infrastructure or real estate 
improvements cost, but must show investment in its operation. 

Match Level: Awards of up to $750,000 required a dollar-for-dollar investment. Awards 
of $750,100 to  $1  million require four-to-one investment. Awards of $1,000,100 to  $1.5 
million require a five-to-one investment. 

Grant Amount Request Determined by Number of Jobs That Business Will Create: 
Locality can request up to $25,000 per job being created or retained. Points awarded if 
request'is less than $20,000 or less than $15,000. 

At least 51% of all "iobs" created must be filled bv individuals who are of low to  
moderate income when they are hired. Applicable low to moderate thresholds are 
shown below. 

2013 Howard County 

1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 8 persons 

$29,600 $33,800 $38,050 $42,250 $45,650 $49,050 $52,400 $55,800 

Contract period is up to three years (36 months) during which (1) infrastructure will be 
installed, (2) business will construct its development, and (3) committed number of jobs 
will be filled. Project may be closed in fewer than 36 months if all three goals have been 
met. 

TCF State Contract will require business to provide a liability guarantee to cover any 
penalties resulting in business failure to create required number of jobs and/or spend 
required cash match. 
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City of Big Spring 
Bii Spring McMahon-Wrinkle Airport and Industrial Park 

Development Board Meeting Minutes 
October 24,2013 

The Big Spring Airport and Industrial Park Development Board met in Special Session at 5:30 p.m., Thursday, 
October 24,2013 at the Airport Terminal conference room, 3200 Rickabaugh Drive, Big Spring, Texas. Phillip 
Welch called the meeting to order at 5:30 p.m. with the following members in attendance: 

Phillip Welch, Chairman Paschal Odom, Vice Chair 
Ned Crandall Jane Armstrong 

Absent: Wayne Dawson, Safety Officer Jim DeVille 
Willie Rangel Terry Wegman, BSEDC 

Also in attendance: Jim Little, Airport Director 
Kelly Seales, Director's Assistant 

Item # 1 
Call to Order 
Phillip Welch called the meeting to order at 5:30 pm. 

Item # 2 
Review and approve minutes from September 19,2013 meeting 
Motion to approve made by Ned Crandall, seconded by Paschal Odom, with ail members voting "aye" for 
acceptance of the minutes as written. 

Item # 3 
Big Spring Economic Development Corporation Update 
Teny Wegman was unavailable for an update, but Jim stated that we are working with them on several projects. 

A 

The EDC recently committed $1.5 Million dollars to the Airpark Rail and related upgrades and improvements 
relating to industrial growth and development. The EDC is still working on the rail yard development on the east 
side of town as well, but the airpark is not involved with that project. 

Item # 4 
Budget Report 
Kelly gave a budget presentation on the FY 201 1-2012 figures. Once the 2012-2013 figures are complete we will 
have another update. The board briefly discussed the revenues and expenses, and related project costs. 

Item # 5 
T-Hangar Project, Status 
Jim updated the board stating that the project is now in the design phase with Parkhill, Smith & Cooper. 
Construction should begin after the start of the new year. 

Item # 6 
Airport Terminal Apron Upgrade Project, Status 
The project construction is currently underway. The Runway 17/35 joint seal repair is currently one-third 
complete. The apron construction will begin once the joint repair is complete and the materials for the apron work 
are on site. This project also includes the pads for the &el f m .  
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Item #7 
Airport Fuel Tank Farm Project, Status 
Jim stated that this project has been funded, and is just waiting on the pad construction to be completed. 

Item #8 
Airport Directors Update 
Jim introduced and welcomed Jane Armstrong, our new board member. Mrs. Armstrong has a long history of both 
business and aviation and will make a great addition to our board. Jim mentioned the opening for Airport and 
Industrial Park Superintendent that has still not been filled. There will be some Seismic Testing on the airport 
property beginning in the next few months, once a contract has been signed. The proposed drilling on the airport is 
moving forward and a Request for Proposal (RFP) has been sent out. The time frame for RFP responses is 
November 6'. Jim updated the board on the Railroad Spur development including possible work related to 
Western Container. The board discussed hangar availability and the desperate need for more small aircraft storage, 
as we have about 15 people on the waiting list for hangar space. Jim discussed his recent travel to the TML event 
in Austin on October 6-9. The next upcoming travel would be the TxDOT Aviation Conference in Austin during 
the month of April, 2014. For Show & Tell the board viewed the new Safety Newsletter, the Wing Tips magazine 
publication and an article about a Texas museum owned aircraft that crashed in Galveston, TX earlier this week. 

Item # 9 
Leased Building Issues 
Jim stated that we are still dealing with some roof leaks. Most have been repaired but we still have some lingering 
issues. We have also had some burglaries at the bunker storage units, and one building south of the runways. 

Item # 10 
Airport Safety Committee Report 
Wayne was unavailable for an update. Our next Pilot Safety Meeting will be at 7:00 pm, following our November 
21" meeting. The speaker will be Marv Easterly from the Permian Basin Airport Board. 

Item # 11 
Other Events & Activities 
No other events at this time. 

Item # 12 
Board Member Updates 
No updates at this time. 

Item # 13 
Next Meeting Date 
November 2 1,20 13 

/L.&2. / /  G' 
Date Approved Approved by ~hilliflelch, Chairman 
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Convention and Visitors Bureau Committee 
Minutes from Wednesday, October 2,2013 

City Council Chambers 

Present: Marcus Fernandez, Todd Darden, Jacob Cerda, Peggy Walker, Bruce 
Schooler 

Staff: Debbie Wegman, Hayley Lewis 
Absent: Carmen Harbour, Troy Tompkins 
Guests: Sue Ann Damron, Perrnian Historical Society 

Randy McKinney & Connie & Richard Lesser, Pow Wow Committee 
Cindy Roberts & John Sparks, Lady Steer Softball. 
Nati Saldivar, A.J. Weaver, 

Mr. Fernandez called the meeting to order at 4:31 PM. 

Approval of minutes 
The minutes from the meeting of September 4, 201 3 were reviewed. Motion was made 
by Peggy Walker to approve the minutes as written. Motion was seconded by Bruce 
Schooler and passed unar~imously. 

Consideration of Event Funding Requests 
1. Permian Historical Society Fall Meeting- Sue Ann Damron was present to represent 

the Permian Historical Society. They want to hold their fall meeting in Big Spring at 
the Hotel Settles. The last time the event was in Big Spring was 9 years ago and 
104 people attended. Many of the members do stay the night for the meetings and 
10 rooms are already reserved for a group. Motion was made by Bruce Schooler to 
approve the funding request for the Permian Historical Society Fall Meeting. Motion 
was seconded by Peggy Walker and passed unanimously. 

Discussion of Follow-up Reports 
1. gth ~ n n u a l  Big Spring Powwow- Randy McKinney was present to represent the Big 

Spring Powwow. Approximately 23 hotel rooms were occupied during this event. 
The Committee has provided their completed follow-up report along with all required 
receipts. Randy stated that they have reorganized and restructured the committee. 
The Big Spring PowWow also returned $2,127.67 of unused funds. 

2. Austin Elite Exposure Camp- Roy Green was not present during the meeting, 
however, he did provide the follow-up report and all required receipts. The event 
always brings in a large group that stay in our hotels. 

3. 4th Annual Tournament at the Crossroads- John Sparks and Cindy Roberts were 
present to represent the Lady Steer Softball Tournament at the Crossroads. The 
tournament is a 3-day event. Attendance was around 800 daily, 24 hotel rooms were 
used for 2 -- 3 nights each. The follow-up report and all required receipts were 
provided. 

Financials 

CVB Committee Minutes 
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Financials were provided for committee review. The non-finalized September financials 
report was presented. Hotel Tax report was also provided and everything was 
approved. A comparison report, the data from the state comptroller, and an occupancy 
report were also provided. 

CVB Coordinator Report 
Comanche Warrior Triathlon: The triathlon had 65 entrants; we had people from all over 
Texas and New Mexico. We estimate that approximately 20 hotel rooms were utilized. 
Hotel Settles and Adrian Calvio were new sponsors this year, GEO sponsored more 
money this year. The part that the CVB spent was only around $1,800, which is much 
less than previous years. A copy of the survey results were provided for the committee. 

Debbie also reminded the CVB Committee that she is the President of the Texas Plains 
Trail Regior~ Board and she'll be taking a few trips to serve on the board. Mr. Fernandez 
suggested having a meeting at the Hotel Settles and Debbie stated that the meeting in 
June will be held at the Hotel Settles. 

Members Comments 
Mr. Fernandez told the committee that the north side park has been re-named and is 
now Bert Andres Park. A trunk or treat will be held at the north side park along with a 
Thanksgiving feast held at Alberto1s on Thanksgiving Day. 

Peggy Walker, Todd Darden, Bruce Schooler, and Marcus Ferna~idez welcomed our 
newest board member, Jacob Cerda. 

Mr. Fernandez also stated that the Veteran's Day 5k time has been changed to 5PM, 
100% of the proceeds go towards the Wounded Warrior Project. Debbie suggested 
talking to Craig Felty about contacting past participants of our other races to try and 
bring out of town participants to the race. 

Mrs. Nati Saldivar announced that she planning a Cinco de Mayo event for May 2014. 
/' d 

/ 

Date 

CVB Committee Minutes 
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THE MINUTES OF MEETING OF THE 
BOARD OF DIRECTORS 

HOWARD COUNTY APPRAISAL DISTRICT 

AUGUST 14,2013 

The Board of Directors of the Howard Couilty Appraisal District (HCAD) met for their 
Regular Meeting on August 14, 2013 at 5:15 pm. Directors present were Donnie Baker, 
Dale Humphreys and Tim Blackshear. Ronny Babcock and Shane Schaffner represented 
the HCAD. Also present were representatives of Wardlaw Appraisals, Pritchart & 
Abbott, Capitol Appraisal Group Inc. and T Y Pickett. 

Mr. Baker called the meeting to order at 5: 15 pm. 

No one was registered for public comments. 

The minutes for June 12, 2013 were reviewed and approved on a motion from Dale 
Humphreys with a second from Tim Blackshear. Motion carried 3 to 0. 

The bills for May, June and July 2013 were reviewed and approved on a motion from 
Tim Blackshear, with a second from Dale Humphreys. Motion carried 3 to 0. 

The financial report for July 2013 were reviewed and approved on a motion from Donnie 
Baker, with a second from Dale Humphreys. Motion carried 3 to 0. 

The board received and reviewed the Mineral Contract proposals submitted. They 
decided to table this item. 

The board opened bids for the sale of 2003 Chevrolet Pickup. It was awarded to the 
highest bidder: Clay Harris in the amount of $4,352. Donnie Baker motioned to accept 
the bid of $4352. Tim Blackshear seconded the motion. Motion carried 3 to 0. 

The board received and reviewed the 2014 Proposed Budget. \ 

With no other business to discuss, the meeting adjourned at 

Secretary, ~ a l k  ~ u m ~ f i e ~ s  Chairman, Donnie Baker 
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CITY OF / 

Big -Spring 
PUBLIC WORKS 
MEMORANDUM 

TO: HONORABLE MAYOR AND CITY COUNCIL 

MR. TODD DARDEN, CITY MANAGER 

FROM: JOHNNY WOMACK, PUBLIC WORKS DIRECTOR 

SUBJECT: AWARD PROPOSAL TO PERFORM SERVICES AS PART OF  THE 
SANITATION IMPROVEMENT STUDY AND PLAN AND AUTHORIZE THE 
CITY MANAGER OR HIS DESIGNEE TO EXECUTE THE CONTRACT 

DATE: DECEMBER 2,2013 

The City of Big Spring received two (2) submissions for services to be provided for the 
Sanitation Improvement Study and Plan. We received proposals from: 

HDR ENGINEERING 
SAIC ENERGY, ENVIRONMENT & INFRASTRUCTURE, LLC 

Representatives of the City of Big Spring evaluated and scored the submittals based on 
qualifications. 

Recommendation: The staff recommends that the submittal for the services as pertaining to 
the proposal be awarded to SAIC ENERGY, ENVIRONMENT & INFRASTRUCTURE, LLC. 
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City of Big Spring, Texas 

Project Approach, Deliverables, Schedule and Fees 

Overall Approach 
SAIC's philosophy is to deliver services to clients that are comprehensive and provide the highest level of technical quality 
and professional integrity. Our conclusions and recommendations will be supported by appropriate data and analyses, with 
comparisons made to both internal metrics and the solid waste industry. This section provides an overview of the approach 
SAlC would propose to accomplish the City's objectives for this type of engagement. The basic tenets of SAIC's project 
approach have been time-tested through the successful conduct of numerous solid waste studies for public entities 
throughout the nation. 

Work Program and Deliverables 
This Work Program is for SAlC to complete the following: (1) Detailed Sanitation Route Study; and (3) Landfill and Sanitation 
Collection Services Cost and Rate Study. The Work Program also describes efforts for project management and 
repotdpresentation preparation. 

Task 1: Project Initiation and Management 
Successful completion of this project will require meaningful project management efforts, which are expected to include the 
following: 

Initial Data Request and Review 
Establish a Project Task Force 
Kick-off Meeting and Project Management 

Task 1A: Initial Data Request and Review 
Following receipt of the IVotice to Proceed, SAlC will provide the City with a detailed preliminary data request that will 
encompass data needs for completing the study. The data request will itemize our needs for understanding the operational 
and financial considerations that must be addressed. The RFI will primarily focus on data related to the City's residential 
and commercial collection. This task also includes organization and preliminary analysis of all data received. We recognize 
that the City may not have all information requested readily available or may track information differently than requested. 
We will work with the appointed Project Manager to arrive at reasonable substitutes for the key data, if needed. 

Task 1B: Establish a Project Task Force 
The evaluation of any operation can be a challenging process. In order to get the best information possible and increase 
buy-in for the outcomes of this project, we recommend that the City establish a Project Task Force (PTF) to participate 
throughout the process. 'The PTF would ideally include 3 - 6 key representatives from diverse roles and levels of 
responsibility within the City, including senior management. Based on experience applying this approach with other cities, it 
is our general recommendation that participants include: 

Solid Waste Director 

Managers for each operation included in the review 

Financial Services DirectorlManager 

City Attorney 

City Manager's Representative 
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Project Approach, Deliverables, Schedule and Fees 

The PTF would participate in the kick-off meeting, help facilitate data collection, provide feedback on preliminary findings, 
and provide support to our Project Team throughout the project. By involving a variety of individuals with a wide range of 
skills and responsibilities, a complete picture of the solid waste system can be developed more quickly. The diverse 
experience and concerns of the participants will help identify problem areas and contribute meanirlg.ful input to the solutions. 
Full participation from the PTF members should also be expected to increase buy-in and would speed irr~plementation of the 
project findings. 

Task 1C: Kick-off Meeting and Project Management 
Prior to commencing the study, members of the Project Team would conduct a kick-off meeting with key City staff. Our 
budget is based on the assumption that the kick-off meeting will occur the week of December 16, 2013.1 At this kick-off 
meeting we would discuss the project work plan, key issues to be addressed, key findings from previous engagements as 
well as confirm the timing associated with the various project tasks. 

We would discuss our initial data request (as previously described) that we would have provided to the City staff 7 to 14 
days prior to the kick-off meeting. SAlC will provide the agenda and any handout materials at least two days in advance. 

During the meeting, we will also identify primary contacts for our Project Team and the City, as well as establish protocol for 
the exchange of information and the resolution of issues that arise in the normal course of this engagement. To ensure 
effective communication between Project Team members and the City throughout the course of this project, it is proposed 
that SAlC will: 

Schedule and participate in periodic conference calls as needed to discuss project matters (as ident~fied in the specific 
tasks of this scope of work) 

Provide periodic status updated via electronic format 

Be available for other communication(s) as needed 

Task 1 Deliverables 
Preliminary data request 

Electronic copies of the kick-off meeting agenda, handouts, and follow-up summary 

Participation of SAlC Project Manager (Scott Pasternak), Holly Holder and key technical staff in kick-off meeting 

Task 2: Detailed Sanitation Route Study 
Task 2 will focus on the City's residential and commercial collection operations. The commercial collection aspect of the 
operation will be limited to dumpsters and carts, and will not address roll-off. 

Task 2A: Field Observations and Analysis 
A key aspect of evaluating the routes for the City will be to obtain a fundamental understanding of the City's collection 
system. SAlC will attain this understanding through the following methods: 

Data Review and Analysis: Summarize data received from the City 

Field Observations and Interviews: Field observations allow us to obtain a true feel for the challenges faced, 
productivity levels achieved, successes, and areas needing improvement. As part of this task, SAlC will perform field 
observations to obtain time and motion data. We will also conduct interviews with representative staff. 

Our Project Manager, Scott Pasternak, will be conducting a City Council presentation for the City of Midland on December 17,2013 
Having meeting with both Big Spring and Midland will reduce travel time and expenses. 
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Project Approach, Deliverables, Schedule and Fees 

Computer Modeling: SAlC has developed several proprietary computer models for the purpose of evaluating solid 
waste and recycling collection systems. SAIC's Collection System Model allows a collection system to be modeled 
based on operating and cost parameters and compared with a variety of alternative "what if" scenarios, such as 
changes between once versus twice per week collection. 

Benchmarking: Due to the volume of solid waste assignments that SAlC has con-~pleted for other local governments, 
our firm has developed a significant benchmark database of cost, performance, and service level parameters for solid 
waste collection and recycling and landfill systems (especially from cities in the States of Texas, New Mexico, 
Oklahoma, Arkansas and Arizona). This data is especially helpful for understanding the financial and operational 
performance of solid waste operations. For example, we have extensive solid waste data from West Texas cities such 
as Midland, Odessa, El Paso and Lubbock. 

Task 2B: Review of the Collection Operation 
Primary metrics to be addressed during the review include will focus on the following to directly assist our efforts to complete 
Task 2C: 

Collection efficiency (e.g. number of houses collected On-route collection practices 
per route) Non-collection time (travel, down time, breaks, etc.) 

Routing Process and required number of routes Staffing, including use of overtime and temporary 
required for once and twice per week residential refuse personnel 
collection Daily work schedules 
Container to resident ratio Configuration of equipment (e.g, does the City have the 
Average daily amount of waste collected by route ideal mix of vehicles or should alternative vehicles such 

as automated side load be considered?) 

To the extent feasible during the review, we will also evaluate the following issues: 

Vehicle inspection, maintenance and replacement 

Public education 

lltilization of operational reports (daily driver logs, etc.) 

Task 2C: Routing Evaluation 
After completing Tasks 2A and 2B, SAlC will provide the City with an evaluation of the current and proposed routes. Our 
analysis will address the following: 

A detailed evaluation and digital map of existing collection routes, an analysis of container to resident ratio, current 
container sizes and the average daily amount of waste collected (by cubic yards and weight) for each route. We will 
specifically help the City understand the optimal size for each route, and whether the size of individual routes needs to 
be increased or decreased. 

Recommendations for changes that will improve the efficiency of the City's sanitation collection routes, including 
additional routes with digital maps depicting such routes, vehicles, manpower and any other recommended 
improvements. 

A breakpoint analysis detailing the maximum route limits to provide future indicators identifying when routes should be 
added or changed to provide adequate sanitation services. We will also work with the City to better understand 
projected growth in the City, which will allow us to develop an initial schedule of when the City may need to add new 
routes based on projected growth. 
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Project Approach, Deliverables, Schedule and Fees 

The purpose of this project is to provide the City with a set of maps developed using ArcGlS that restructure the solid waste 
residential and commercial collection routes for the City. Maps to be developed under this scope of work will identify service 
area boundaries based on days of the week and daily route areas for residential and commercial refuse collection vehicles. 
After starting the project, the City will decide whether they will provide the data outlined in the Assumption listing in either 
ArcGlS or AutoCAD format. Our budget is based on the City selecting one format. If data will be provided in AutoCAD 
format, please provide it in a GIs-compatible version (2010 format or earlier). In addition, please ensure the AutoCAD files 
are projected in State Plane Texas Central, North American Datum 1983, and in units of feet. We also request that any data 
be provided at least two (2) weeks prior to the on-site work session. 

SAlC understands that the City presently has printed maps that identify the location of approximately 9,000 individual 
containers (distinguished by container size and collection location of either alley or curb). Utilizing the printed maps, SAlC 
will digitize this data using ArcGlS software. The digitized data layer can provided in AutoCAD or ArcGlS format, depending 
on the City's preference. 

A key aspect to restructuring the route areas w~l l  be to develop a baseline understanding of the current system. We expect 
that we will formulate this understanding through the results from Task 2A. 'This will include understanding issues such as 
the following: . Total number of residential and commercial customers . Set-out quantities and participation rates for each collection service . Differences in set-out quantities for different geographic areas of the City 

. Collection vehicle load weights . Collection time elements . Non-collection time elements (pre- and post-trip inspection times, drive time to route, drive time to unload, queuing and 
unloading times at the landfill, drive time back to route, break and downtime, drive time back to vehicle yard and time 
devoted to end-of-day practices) 

Based on this analysis SAlC will determine the sizes for the various types of collection routes. SAlC will collaborate with 
City staff to evaluate important issues that will need to be accounted for in developing new routes, which may include but will 
not be limited to: 

. Minimizing day of the week collection changes . Balancing residential collection service areas . Optimizing the number of customers that can be serviced on a daily basis 

Accounting for predicted future population and housing growth (if applicable) 

SAlC will create the service day boundaries (route areas) based on the information described above. Macro level routes will 
identify the householdldumpsters to be collected by each route, but will not identify the path that the driver will take. We will 
work closely with City staff to ensure that the service day boundaries and routes can be reasonably implemented as 
developed. We would expect to have our Project Manager and GIs Analyst spend 1.5 days on-site, working with City staff 
to develop the route maps. SAlC will provide draft maps (in PDF format) to City staff, and will provide one round of updated 
maps (in PDF format) based on comments received from City staff. 
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Project Approach, Deliverables, Schedule and Fees 

Task 2 Deliverables 
Drafl report section addressing analysis, key findings and recorr~mendations specific to Task 2C 

A set of ArcGlS (developed using ArcGlS version 10.0 software) maps that identify day of the week service area 
boundaries (e.g., geographic areas served on specific days of the week). Maps will be provided to the City in MXD and 
PDF formats. 

Routes will be developed for one set of the current collection configuration. 

If the City opts for GIs, we will provide ArcGlS data layers compatible with ArcGlS version 10.0, and following the 
spatial reference described as: 

State Plane Texas Central (4203) 

North American Datum of 1983 

Units of measure in feet 

Task 2 Assumptions 
In order to complete the Scope of Work as described in this proposal, SAlC has made the following assumptions: 

The City will provide the following ArcGlS or AutoCAD compatible layers: (1) parcels boundaries, (2) roads, (3) vehicle 
starting location and refuse disposal location, (4) existing servicelroute area boundaries and (5) a current aerial of the 
City. 

The City will provide printed maps that identify the point locations of refuse containers identified as either residential or 
commercial use with an attribute denoting container capacity. 

The deliverable for this task will focus on the routing issue, and will not include a detailed operational review write-up. 

Task 3: Landfill and Sanitation Collection Setvices Cost and Rate Study 
In SAIC's experience, it is beneficial to complete a cost of service study as a part of solid waste operations review. A cost of 
service study ensures a clear understanding of the current operation's cost of providing service. By developing a baseline 
operational cost, SAlC can value the financial savings of making operational changes. 

Task 3A: Current Cost of Service Analysis 
A "Test Year" is a common term in cost of service studies that refers to an adjusted fiscal year budget that is used as a basis 
for determir~ing cost of service and setting rates. The Test Year should be representative of typical conditions, with 
adjustments for any unusual or one-time expenses. SAlC will work with the City to develop an accurate Test Year revenue 
requirement rellecting the revenue required to meet all operating and maintenance (O&M) costs, debt service (including 
coverage and reserve requirements), working capital requirements, and capital expenditures. The goal of this task will be to 
document the current full cost of the City's various solid waste services and to allocate these costs to the appropriate cost 
centers. As part of this task, SAlC will: 

Review current and historical financial data collected as part of Task 1. 

Summarize and analyze the current solid waste fees. 

Develop a revenue requirement for the "Test Year," which will include, but is not limited to, the following types of costs: 

Operational and maintenance; 

General fund and administrative overhead; 

Capital costs; and 

Current and anticipated long-term liabilities and debt obligations. 
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Project Approach, Deliverables, Schedule and Fees 

Work with the City to define cost centers. Cost centers will be based on the primary services provided by the Sanitation 
and Landfill Departments. 

Work with the City to identify the components and measurements that will be built into the cost allocation model. 

Develop an infrastructure and vehicle replacement analysis to account for growth and replacement. 

Assist the City in developing or modifying a cost allocation strategy that captures capital, debt, operations, and 
maintenance costs, as well as indirect costs (administration and overhead) for each of the targeted services. 

Allocate cost centers to customer classes2. 

Determine billing units. 

Calculate the cost of service. 

For equipment and personnel that serve more than one function, we will assist City staff in the development of an 
appropriate strategy to allocate those costs among the programs being evaluated. 

Task 3B: Forecasted Cost of Senrice Analysis and Rate Design 
In addition to calculating the current cost of service for the Test Year, SAlC will project the future cost of service for a five- 
year time frame and will allocate these costs to the appropriate cost centers. SAlC will work in conjunction with the City to 
develop an accurate five-year revenue requirement and billing unit forecast. SAlC will analyze the assumptions used in 
projecting the revenue requirement and billing units, including, but not limited to, growth rate, inflation rates, increase in 
contractual obligations, and capital improvement plans. 

The goal of rate design will be to determine optimum rate to efficiently fund the two departments and to provide necessary 
services to the citizens. Efforts will include: 

Develop recommended rates to fully recover costs of providing service while remaining competitive in the local market 

Review policy issues that could impact the operational or .financial efficiency 

Benchmark proposed rates to other cities in the region (utilizing data that SAlC has from recent efforts for the City of 
Midland and that the City of Big Spring has from recent surveying) 

Task 3C: Financial Analysis of Multiple Operational Configurations 
During this task, SAlC will conduct specific analyses to evaluate the following: 

An evaluation of the cost and effectiveness of once weekly refuse collection with the addition of a drop-off recycling 
program versus twice weekly refuse collection both with and without a drop-off recycling program, and the associated 
impacts of each alternative to the Landfill and Sanitation DepartmentsS3 

This analysis will be completed based on our evaluation of the collection system (as detailed in Task 2) and the cost of 
service analysis. The collection analysis will focus on the additional number of routes (and costs) that would be required 
based on the additional distance. 

Task 3 Deliverables 
Cost of service and business plan report sections addressing analysis, key findings and recommendations, includirlg 
detailed financial schedules 

2 Customer classes will include residential and commercial customers and may include other customer groups, city departments, etc. as determined 
during the course of the study. 

This analysis would be very similar to a review SAlC recently completed for the City of Midland. 
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Project Approach, Deliverables, Schedule and Fees 

Task 4: Report Preparation and Presentation 

Task 4A: Draft and Final Report 
Upon completion of the analyses outlined above, SAlC will develop a Draft Report that includes all of the deliverables 
identified in each task. Upon receipt of City staff recommendations and comments, SAlC will make appropriate changes 
and provide the City with a Final Report. 

Task 4B: Develop PowerPolnt and Conduct Presentation (Optional) 
If requested, our Project Manager (Scott Pastemak) will coordinate with City staff to develop Powerpoint slides and present 
the findings to the City. Our budget includes Scott Pastemak and Holly Holder conducting the Council presentation. 

Final Deliverables 
The SAlC h j e c t  Team will provide the following final deliverables to the City: 

1. One (1) original document of each study complete with the recommended policies, associated data, supportive tables, 
graphics, charts and maps, and summaries of major recommendations, all of which incorporate the required Elements 
described in Section I-B of the RFQ (with the exception of the landfill reduction study task); 

2. Twenty-five (25) hard copies of the study; 

3. Three (3) electronic copies of the study composed in Microsoft Office 2007 compatible format; 

4. Three (3) electronic copies of the study composed in the latest version of Adobe Acrobat; and 

5. Three (3) electronic copies of all digital maps composed in ESRI ArcGlS Desktop 10.1, along with all shape files, layer 
files and associated database files. 

Project Schedule 
We would expect that this project would require a schedule of approximately six months to complete, as indicated in the 
figure below. Based on discussions with City staff, we understand the importance of completing Task 3 as soon as possible, 
and would expect to complete this portion of the study within 115 days of the Notice to Proceed. 

6 Month Schedule 

20 14 

ask Dec Mar 

-.. ,. . .,,, ......,,,.. ,.., ...,..,,,... ent - 
Task 2: Detailed Sanitation and Route Study 

b k 3 :  Landfill and Sanitation Collection S 
-a - 

Task 4: Report Preparation and Presentation 
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Project Approach, Dellverables, Schedule and Fees 

Project Budget 
The table below provides the not-to-exceed price for SAIC to conduct the scope of work described in this section. The price 
listed in the table is all-inclusive and indudes all necessary costs including. Please note that the City will have the option of 
whether to have us present the findings at the City Council meeting in Task 48. 

Task I Budget 

Task 2A: Field Observations and Analysis I 
T& 28: Review of the C;allesthn Oper&m 

- - -..A - -  - -  -- 

Task 4A: Current Cost of Service A n a l ~ s d  

Task 4 8  Forewsted Cost of Sewlce Analvs~s and Rate Deslgn $13,500 

r Task 5Pi: Draft and Final R e p m  - 1  
I Task 58: Develop Powerpoint and Conduct Presentation (Optional) 

- - - - - - .-- - - -  . 

Total Bu- I $98,100 1 
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Memo 

Date: 12/05/13 

To: Big Spring City Council 

Subject: Need For Updated Comprehensive Master Plan for Airport and lndustrial Park 

Recent changes and new developments have made obsolete the existing Master Plan for the Big Spring 

Airport and lndustrial Park. Some of these changes relate to new business development, traffic flow, 

new airport access routes, new hangars, rail road activation/expansion, proposed oil well drilling, and 

accommodation of the forth-coming Truck Reliever Route traffic. We need a plan to address these and 

future requirements in a professional and timely manner. The most recent Airport Master Plan was 

dated September, 1997. 

Request your support in authorizing the City Manager to proceed with an invitation for bids to 

obtain/authorize agreement with a qualified agency to develop a Comprehensive Master Plan for the 

Big Spring Airport and lndustrial Park at the earliest possible time. 

Respectfully submitted, 

James F. Little 
Director 
Big Spring Airpark 
December 5,2013 
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PUBLIC WORKS 
MEMORANDUM 

TO: HONORABLE MAYOR AND CITY COUNCIL 

TODD DARDEN, CITY MANAGER 

FROM: JOHNNY WOMACK, PUBLIC WORKS DIRECTOR 

SUBJECT: REQUEST FOR APPROVAL OF PLANS AND SPECIFICATIONS AND FOR 
PERMISSION TO ADVERTISE FOR BIDS FOR THE EAST CELL 
CONSTRUCTION FOR THE BIG SPRING MSW LANDFTLL 

DATE: DECEMBER 2,201 3 

This is a request for approval of plans and specifications and for permission to advertise 
for bids for the East Cell Construction for the Big Spring MSW Landfill. Plans and 
specifications have been prepared by Parkhill, Smith and Cooper and are on He in my office 
for review. 

An opinion of probable cost is attached. 

Please contact me if you have any questions or concerns. 
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\\Datal\Projects\2013\0366.13\CIVIL\East Cell EOPC 11-19-13 

I I City of Big Spring 

I 
MSW Landfill (Permit No. 288A) 

East Cell Construction a r g n g g  ULWI~J 

Opinion of Probable Cost 11/19/2013 

TMM 

ITEM 
Construction Items 

Mobilization 
Excavation 
Embankment Fill 
Subgrade Floor 
Subgrade Slopes 
Geomembrane Floor 
Geomembrane Slopes 
GCL Floor 
GCL Slopes 
Geocomposite Drainage Layer 
Soil Cover Floor 
Soil Cover Slopes 
6-Inch Leachate Collection Pipe 
Gravel Drainage Material 
Geotextile Fabric 
Sump & Access Structure 
Pump & Controls 
Electrical 
Site Signage 
Erosion Control 

Subtotal Construction 
Construction Contingency (5%) $ 106,000.00 
Total Construction $ 2,216,700.00 

UNITS 

LS 
CY 
CY 
SF 
SF 
SF 
SF 
SF 
SF 
SF 
SF 
SF 
LF 
CY 
SF 
LS 
LS 
LS 
LS 
LS 

TOTAL COST 

$ 66,600.00 
$ 829,000.00 
$ 61,300.00 
$ 38,700.00 
$ 31,700.00 
$ 130,800.00 
$ 1 13,600.00 
$ 133,700.00 
$ 98,700.00 
$ 251,400.00 
$ 107,000.00 
$ 68,900.00 
$ 12,200.00 
$ 80,000.00 
$ 4,600.00 
$ 25,000.00 

25,000.00 
$ 15,000.00 
$ 7,500.00 
$ 10,000.00 

$ 2,110,700.00 

QUANTllY 

1 
312,800 
17,500 

297,100 
186,200 
297,100 
186,200 
297,100 
186,200 
483,300 
297,100 
186,200 

700 
820 

8,300 
1 
1 
1 
1 
1 

UNIT COST 

$ 66,600.00 
$ 2.65 
$ 3.50 
$ 0.13 
$ 0.17 
$ 0.44 
$ 0.61 
$ 0.45 
$ 0.53 
$ 0.52 
$ 0.36 
$ 0.37 
$ 17.30 
$ 97.50 
$ 0.55 
$ 25,000.00 
$ 25,000.00$ 
$ 15,000.00 
$ 7,500.00 
$ 10,000.00 
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CITY OF BIG SPRIIVG 

REQUEST FOR PROPOSAL 

The City of Big Spring, Texas is requesting proposals for financing the purchase of 
capital equipment through the lease-purchase method of financing. Sealed bids will be 
received until 2:00 p.m. on Tuesday, January 28,2014. Any bid received after that 
date and time will be returned unopened. Bids should be mailed or delivered to: 

City of Big Spring 
Attn: Donald Moore 
3 10 Nolan 
Big Spring, Texas 79720 

The following terms and conditions are required as part of the agreement: 

The term of the agreement for the entire equipment package will be five (5) years 
with sixty (60) equal monthly payments. 

The City's obligation to make payments is subject to the annual availability of 
appropriations. The City will seek appropriations and use its best efforts to obtain 
such appropriations in subsequent fiscal years. Funds have been budgeted for the 
20 13- 14 fiscal year. 

a The agreement will include a standard non-appropriation of funds clause. 

The leased equipment will become the property of the City of Big Spring, Texas 
upon payment of the final monthly payment at the end of the lease term, with no 
balloon payments. 

The City of Big Spring will have the right to terminate the lease agreement by 
purchasing the leased equipment on any lease payment date by paying the 
principal balance due on that payment date, with no early payment penalty. 

The equipment being financed will be insured by the Texas Municipal League 
Intergovernmental Risk Pool. 

Interest earnings on any funds in escrow will belong to the City of Big Spring. 

The City will not consider over-funding or under-funding of the principal amount 
stated herein. 

The City does not anticipate the issuance of tax exempt debt in excess of 
$1 0,000,000 in 201 4. 
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Preparation of form 8038 "Information Return for Tax Exempt Governmental 
Obligations" will be the responsibility of the successfu.l respondent. 

The City discourages a response employing a dated date, i.e. interest accruing for 
money not yet received by the lessee. 

All respondents should submit a recent financial statement and a list of references 
demonstrating a fiduciary ability to fund a transaction of this magnitude. 

Sealed proposals must be received no later than 2:00 p.m., Tuesday, January 
28,2014. 

All proposals submitted must contain the following information: 

1. Amount of monthly payment 

2. Interest Rate 

3. Copy of monthly lease payment schedule - Amortization Schedule 

4. Copy of proposed lease agreement and other required documents 

5 .  Amount of any service fees in addition to monthly payments or any fees included 
in monthly payments 

6. A recent financial statement and a list of references demonstrating a fiduciary 
ability to fund a transaction of this magnitude 

7. A clear statement regarding whether payments are to be made in arrears or 
advance. The City will accept a proposal for either method, with award to be 
given on method most beneficial to the City. 

8. A statement clearly indicating if the lease is subject to sale to another party at any 
time during the lease. 
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Equipment to be purchased: 
Estimated 

Description Quantity Cost 
GIs Database (Phase I) N/ A 3 5,000 
Police Sedans 

Equipment to Outfit Sedans 
Arrow Board with Trailer 
14 Cubic Yard Dump Truck 
Sanitation Trucks 
Pickup for Landfill 
Park Structure 
Zero Turn Mower for Parks 
Field Striper for Roy Anderson Sports Complex 1 5,605 
Zero Turn Mower for Roy Anderson Sports Complex 1 
Point of Sale Software and computers 2 
Trap Rake with Front Blade for Golf Course 1 
Range Ball Collector for Golf Course 1 
Greens Mower for Golf Course 1 32,000 
Fairway Mower for Golf Course 
Pickup for Wastewater Treatment Plant 
Tractor for Wastewater Treatment Plant 1 17,045 
Ice Machine 1 8,758 
Zero Turn Mower for Cemetery 1 1 5,484 
Ambulance for EMS 1 1 10,000 
Outfit Equipment N/ A 5,500 

Grand Total of Equipment to be Financed 1,310,372 - 

Payments will be made as installments to the various vendors as vehicles and equipment 
are received. 

The City of Big Spring will request reimbursement of any expenditures that are made 
before the leaselpurchase agreement is executed. 

If you have any questions concerning this request for proposal, please contact Donald 
Moore, Interim Director of Finance, (432) 264-25 14, 3 10 Nolan Street, City of Big 
Spring, Texas 79720-2657. 

Monthly payments and total payments over the term of the agreement will be a 
consideration in the selection of a financial institution for this proposal. 

Any proposal submitted must be completed and signed by an authorized company 
representative. Failure to do so will cause bid to be rejected. 
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The proposals will be evaluated and a recommendation will be taken to the City Council 
on the 28'h day of January 2014. All proposals should be firm until that date. 
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' CITY OF 

Big Spring 

MEMORANDUM 

DATE: December 4,2013 

TO: Mayor and City Council 

FROM: John Medina, HR Director -k 
SUBJECT: Concrete Improvement Bid Approval 

The City of Big Spring staff requests approval of the Mayor and City Council to advertise the bid for an 
annual contract providing miscellaneous concrete improvements. The general intent of this contract is to 
provide concrete repairs and replacements, as needed, and to perform budgeted ADA upgrades. 
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CITY OF 

Big Spring 

MEMORANDUM 

DATE: December 4,2013 

TO: Mayor and City Council 

FROM: John Medina, HR Director 

SUBJECT: Janitorial Bid Approval 

Due to the retirement of Gussie Brown, Custodian, the City of Big Spring staff requests approval of the 
Mayor and City Council to advertise the bid for an annual contract for janitorial services. The general 
intent of this contract is to provide janitorial services to City Hall, Polly Mays and City Council 
Chambers (first floor). 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG SPRING AUTHORIZING 
THE FILING OF TWO GRANT APPLICATIONS WITH THE PERMIAN BASIN 
REGIONAL PLANNING COMMISSION UNDER THE REGIONAL SOLID WASTE 
GRANTS PROGRAM; AND AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE 
TO ACT AS THE AUTHORIZED REPRESENTATIVE IN ALL MATTERS RELATED TO 
THIS APPLICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Big Spring desires to develop a solid waste reduction 
program which serves the community, landfill, and compost operations by prolonging the life of the 
landfill; and 

WHEREAS, the Permian Basin Regional Planning Commission is directed by the Texas Commission 
on Environmental Quality to administer solid waste grant funds for implementation of the COG'S 
adopted regional solid waste management plan; and 

WHEREAS, the City of Big Spring is qualified to apply for funding under the Regional Solid Waste 
Grant Program Requests for Applications; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BIG 
SPRING, TEXAS THAT: 

SECTION 1. City staff is directed to submit an application to the Permian BasinRegional Planning 
Commission on behalf of the City for equipment, product remediation, education and training related 
to a solid waste reduction program. 

SECTION 2. If the project is funded, the City of Big Spring will comply with the grant 
requirements of the Permian Basin Regional Planning Commission, Texas Commission on 
Environmental Quality and the State of Texas. 

SECTION 3. The grant funds and any grant-funded equipment or facilities will be used only for the 
purposes for which they are intended under the grant. 

SECTION 4. All activities will comply with and support the adopted regional and local solid waste 
management plans adopted for the geographical area in which the activities are performed. 

SECTION 5. By a written instrument signed by the Authorized Official, said Authorized Official 
may designate specially identified officers or employees of the City of Big Spring to execute and 
deliver agreements and documents relating to the Grant provided by PBRPC on behalf of the City of 
Big Spring. 

Signatures and Titles of Authorized Official: 

Name: Todd Darden Title: City Manager 
Signature 

SECTION 6. Should any section, paragraph, sentence, clause, phrase or word of this resolution be 
declared unconstitutional or invalid for any purpose, the remainder of this resolution shall not be 
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SECTION 7: The passage of this resolution constitutes an emergency and an imperative public 
necessity that the Charter Rule requiring that City resolutions be read at two separate meetings of the 
City Council be suspended, and said rule is hereby suspended, and this ordinance shall be effective 
immediately upon its passage on first and final reading. 

PASSED AND APPROVED on Emergency reading by the City Council of the City of Big Spring, 
Texas, on this 1 oth day of December, 20 13 at a regular meeting of the City Council, with all members 
present voting "aye" for passage of same. 

Larry McLellan, Mayor 
Attest: 

Tami Davis, Asst. City Secretary 
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ORDINANCE NO. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BIG SPRING, TEXAS, 
AMENDING ORDINANCE NUMBER 029-2013 WHICH ORDINANCE ADOPTED THE 
ANNUAL BUDGET FOR THE CITY OF BIG SPRING, TEXAS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2013 AND ENDING SEPTEMBER 30, 2014; 
PROVIDING FOR INCREASING THE GENERAL FUND BUDGET FOR THE 
PURPOSE OF DEVELOPING A SANITATION IMPROVEMENT STUDY AND PLAN; 
PROVIDING FOR REPEAL OF ORDINANCES IN CONFLICT HEREWITH; 
PROVIDING FOR PUBLICATION; PROVIDING AN EFFECTIVE DATE; AND 
DECLARING AN EMERGENCY 

WHEREAS, the City Council adopted the annual budget for the City of Big Spring, Texas on 
September 24,201 3; and 

WHEREAS, finding for developing and implementing a Sanitation Improvement Study and 
Plan was included in such budget at $90,000.00 but the proposal came in at $98,100.00, and the 
plan is necessary for the efficient operation and utilization of the sanitation and landfill facilities 
of the City of Big Spring; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BIG SPRING, TEXAS AS FOLLOWS: 

SECTION 1. Enacted. 
The General Fund Budget of the Annual Budget for the City of Big Spring, Texas for the Fiscal 
Year beginning October 1,201 3 and ending September 30,2014 is hereby increased by an 
amount not to exceed $9,000 for the purpose of developing and implementing a Sanitation 
Improvement Study and Plan. 

SECTION 2: Continuing effect. 
The remaining portions of Ordinance Number 029-201 3 shall remain in full force and effect. 

SECTION 3: Repeal. 
All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of the 
conflict. 

SECTION 4. Publication. 
The City Secretary is hereby authorized and directed to cause the publication of this ordinance in 
accordance with law. 

SECTION 5. Effective Date. 
This ordinance shall be in force and effect from and after its publication as required by law. 

SECTION 6. The passage of this ordinance constitutes an emergency and an imperative public 
necessity that the Charter Rule requiring that City ordinances be read at two (2) separate 
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meetings of the City Council be suspended, and said rule is hereby suspended, and this 
ordinance shall take effect immediately upon its passage. 

PASSED AND APPROVED on an emergency reading at a special meeting of the City Council 
on the 10th day of December, 2013, with all members present voting "aye" for the passage of 
same. 

CITY OF BIG SPRING 

Larry McLellan, Mayor 

ATTEST: 

Tami L. Davis, Assistant City Secretary 
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RESOLUTION 

A RESOLUTION OF THE CITY COUNCIL OF BIG SPRING AUTHORIZING 
SIGNATURES FOR ALL DOCUMENTATION PERTAINING TO THE TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (TXCDBG) - 
CONTRACT. 

WHEREAS, Big Spring has received a Texas Community Development Block Grant 
Award from the Texas Department of Agriculture (TDA); and 

WHEREAS, the business of appointing authorized signatories for the Texas 
Community Development Block Grant Program Depository/Authorized Signatories 
Designation Form for this Contract. 

NOW THEREFORE BE I T  RESOLVED THAT: 

We, Big Spring City Council, do authorize the following to act as authorized 
signatories for all documentation pertairling to TXCDBG Contract: 

Mavor Pro-Tem 

Director of FinanceICity Secretary 

Citv Manaaer 

Passed and approved this th day of December, 2013. 

Mayor 

ATTEST: 
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Direct Deposit Authorization Form 
TxCDBG Contract Number: 7 1  3030 

For Comptroller's use only 

VENDOR DIRECT DEPOSIT AUTHORIZATION 
INSTRUCTIONS 

Use only BLUE or BLACK ink 

Alterations must be initialed. 

Financial institution must complete Section 4 

Section 7 must be completed by the paying state agency 

Check all appropriate box(es) 

For rurther instructions, see the back of this form. 

TRANSACTION TYPE - 
i: 
i 

PAYEE IDENTIFICATION 

AUTHORIZATION FOR SETUP, CHANGES OR CANCELLATION 
1 9. Pursuant to Section 403.016. Texas Government Code. I authorize the Comptroller of Public Accounts to depos~t by electronic transfer payments owed to me by the / 

New setup 
(Sections 2, 3 & 4) Change financ~al Institution (Sections 2, 3 & 4) 

Cancellation (Sections 2 & 3) Change account number (Sections 2. 3 & 4) 

I3 Exemption (Sections 2 & 5) Change account type (Sections 2, 3 & 4) 

2 

1 & 
State of Texas and tf necessary, deb~t entrles and adjustments for any amounts depos~ted electron~cally In erra The Comptroller shall depos~t the payments In the 
flnanclal lnstllut~on and account designated below I recognize that ~f I fall to prov~de complete and accurate lnformatlon on thls authorlzat~on form, the processing of I the form may be delayed or that my payments may be erroneously transferred electron~cally 

1. Social Security number or 2. Mail code (If~rol krrowrr wrll be 

Federal Employers en t i ca t ion  ( 1 )  11 I c m i ~ r e d  by ~ o y i r r g ~ l ~ l e  ~ g e r r y  
3. Name 1 4 Business phone number 

5. street address 

I consent to and agree lo  comply with the National Automated Clearing House Assmiation Rules and Regulations and the Comptroller's ~ l e s  about electronic 
transfers as they exist on the date of my signature on this form or as subsequently adopted, amended or repealed. 

6 City 

10 Authorized signature 

FINANCIAL INSTITUTION (Must be completed byJinancia1 institution representative.) 

6 
6 
8 

7 State 

11. Printed name 

EXEMPTION: I c l a i m  exempt ion  and request payment  by state warrant  (check) because: 

1 61 31. Agency name 
I I 32. Agency number 

8 ZIP code 

12. Date 

13. Financial institution name 

21. Representative signature (Optional) 

m 

8 
i: U 

% 

CANCELLATION BY AGENCY 

I 1 34 Phone number 1 35. Date 
- 

* 
u 
% 

Submit the completed form to a staie agency with which you are conducting business. This agency will be designated as your custodial agency. If the 
direct deposit instructions need to be updated or cancelled, you must contact this agency. 

14. City 

22. Phone number 

( ) 

I am unable lo  establish a qualifying account at a financial institution. 

2009 TxCDBG Project Implementation Manual SECTION A - Chapter 2 Financial Management 

I5 State 

16 Routing transit number 17 Customer account number (Dashes required YES) 

I-u- 
23. Date 

24 Authorized signature 

27 Reason 

18 Type of account 

Checking Savings 

28 Date 

19 Representative name (Please print) 1 20 Title 

25 Pr~nted name 26. Date 

Page 53 of 86 12-10-13 Agenda



Depository/Authorized Signatories Designation Form 
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
DEPOSITORYIAUTHORIZED SIGNATORIES DESIGNATION FORM 

Contractor City of Big Spring TxCDBG Contract No. 71 3030 

The financial lending institution listed here will serve as the depository for the Texas Community 
Development Block Grant Program contract funds: 

(Name of Lending Institution) 

(Address) 

(City, State Zip Code) 

Fund Account Number: 

The individuals listed below are designated by resolution as authorized signatories for contractual 
documents-(At least two (2) Signatories Required) 

II 

Mayor I I Mayor Pro Tem 

(Title) 

City Manager 11 Director of FinancelCity Secretary 

(Title) 

(Signature) (Signature) 

(Signature) II (Signature) 

(Title) 

NOTE: A copy of a Resolution passed by the city council or county comqissioner's court 
authorizing the signatories must be submitted along with this form. 

(Title) 
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RESOLUTION NO. - 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG SPRING, 
TEXAS ADOPTING THE POLICY IN 12 U.S.C. 1701 u (SECTION 3) 
REGARDING EMPLOYMENT AND CONTRACTING OPPORTUNITIES; 
PROVIDING AN EFFECTIVE DATE AND DECLARING AN EMERGENCY 

WHEREAS, the City has received grant funds from the Texas Department of Agriculture and as 
part of acceptance of such grant the adoption of the policy regarding employment and 
contracting referenced herein is required; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Big Spring that: 

Section 1. The City of Big Spring adopts the Section 3 policy in 12 U.S.C. 1701 u attached 
hereto as Exhibit "A" and incorporated herein by reference, and will strive to attain goals for 
compliance to Section 3 regulations by increasing opportunities for employment and contracting 
for Section 3 residents and businesses. 

Section 2. The City of Big Spring will assign the duties of implementing this policy to the 
equal rights officer. 

Section 3. The City of Big Spring will implement the steps as outlined in the Section 3 
policy, which to the greatest extent feasible will provide job training, employment and contract 
opportunities for Section 3 residents and Section 3 businesses. 

Section 4. This ordinance shall be effective from and aRer its passage. 

Section 5. The passage of this Resolution constitutes an emergency and an imperative 
necessity that the Charter Rule requiring that city Resolutions be read at two (2) separate 
meetings of the City council shall be suspended, and said rule is hereby suspended, and this 
Resolution shall take effect immediately upon its passage. 

PASSED AND APPROVED on emergency reading at a regular meeting of the City Council of 
the City of Big Spring on the loth day of December 2013, with all members present voting "aye" 
for the passage of same. 

Larry McLellan, Mayor 

ATTEST: 

Asst. City Secretary, Tami Davis 
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Section 3 Policy 
In accordance with 12 U.S.C. 170 1 u, (Section 3), the Citv of Birr Spring agrees to implement the following steps, 
which to the greatest extent feasible, will provide job training, emplovment and contract opportunities for Section 3 
residents and Section 3 businesses of the areas in which the project is being carried out. 

A. Introduce and pass a resolution adopting this plan as a policy to strive to attain goals for compliance to 
Section 3 regulations by increasing opportunities for employment and contracting for Section 3 residents 
and businesses. 

B. Assign duties related t implementation of this plan to the designated Equal Rights Officer. 
C. Notify Section 3 residents and business concerns of potential new employment and contracting 

opportunities as they are triggered by TxCDBG grant awards through the use of; public hearings and 
related advertisements; public notices; bidding advertisements and bid documents; notification to local 
business organizations such as Chamber of Commerce or Urban League; local advertising media including 
public signage; project area committees and citizens advisory boards; local HUD offices; regional planning 
agencies; and all other appropriate referral sources. lnclude Section 3 in all covered solicitations and 
contracts. 

D. Maintain a list of those businesses that have identified themselves as Section 3 business for utilization in 
TxCDBG funded procurement, notify those businesses of pending contractual opportunities, and make this 
list available for general Grant Recipient procurement needs. 

E. Maintain a list of those persons who have identitied themselves as Section 3 residents and contact those 
persons when hiringhraining opportunities are available through either the Grant Recipient or Contractors. 

F. Require that all Prime contractors and subcontractors with contracts over $100,000 commit to this plan as 
part of their contract work. Monitor the contractor's performance with respect to meeting Section 3 
requirements and require that they submit reports as may be required by HUD or TDA to the Grant 
Recipient. 

G. Submit reports as required by HUD or TDA regarding contracting with Section 3 businesses andlor 
employment as they occur; and submit reports within 20 days of calendar year end which identify and 
quantify Section 3 businesses and employees. 

H. Maintain records, including copies of correspondence, memoranda, etc which documents all actions taken 
to comply with Section 3 regulations. 

As officers and representatives of Citv of Birr Svring, we the undersigned have read and fully agree to this plan, and 
become a party to the full implementation of this program. 

Signature Title Date 

Page 56 of 86 12-10-13 Agenda



RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG SPRING, 
TEXAS ADOPTING AN EXCESSIVE FORCE POLICY AND GRIEVANCE 
PROCEDURE IN CONNECTION WITH THE TEXAS COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM; PROVIDING AN 
EFFECTIVE DATE AND DECLARING AN EMERGENCY 

WHEREAS, the City has received grant funds fi-om the Texas Department of Agriculture and as 
part of acceptance of such grant the adoption of the following policy prohibiting excessive force 
and internal grievance procedure is required; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Big Spring that: 

Section 1. It is the policy of the City of Big Spring to prohibit the use of excessive force by 
the law enforcement agencies within its jurisdiction against any individual engaged in non- 
violent civil rights demonstrations. The City also prohibits the physical barring of any entrance 
to, or exit fi-om, such a facility within its jurisdiction. 

Section 2. The City of Big Spring will enforce the above referenced excessive force policy 
to the fullest extent allowed by law. 

Section 3. The City of Big Spring hereby adopts the internal grievance procedure for 
complaints alleging any action prohibited by the U.S. Department of Housing and Urban 
Development regulations, attached hereto as Exhibit "A" and incorporated herein by reference as 
if set forth in full herein. 

Section 4. This ordinance shall be effective immediately fi-om and after its passage. 

Section 5. The passage of this Resolution constitutes an emergency and an imperative 
necessity that the Charter Rule requiring that city Resolutions be read at two (2) separate 
meetings of the City council shall be suspended, and said rule is hereby suspended, and this 
Resolution shall take effect immediately upon its passage. 

PASSED AND APPROVED on emergency reading at a regular meeting of the City Council of 
the City of Big Spring on the 1 oth day of December 20 13, with all members present voting "aye" 
for the passage of same. 

Larry McLellan, Mayor 

ATTEST: 

Asst. City Secretary, Tami Davis 
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b1004/ 
Section 504 Grievance Procedure 

The City of Bin Sprinn has adopted an internal grievance procedure providing for prompt an 
equitable resolution of complaints alleging any action prohibited by the U.S. Department of Housing 
and Urban Development regulations (24 CFR Subpart A Sec. 8.4(a) implementing Section 504 of the 
Rehabilitation Act of 1973 as amended (29 USC 794). Section 504 states, in part that "No otherwise 
qualified handicapped individual shall, solely by reason of his handicap, be excluded from the 
participation in, denied the benefits of, or be subjected to discrimination under any program or activity 
receiving federal financial assistance.. ." 

Complaints should be addressed to: , 310 Nolan, Big Spring, Texas 79720, 
who has been designated to coordinate Section 504 compliance efforts. 

A complaint should be filed in writing or verbally, contain the name and address of the person filing it, 
and briefly describe the alleged violation of the regulations. 

A complaint should be filed within ten (1 0) workinq days after the complainant becomes aware of the 
alleged violation. (Processing of allegations of discrimination occurring before this grievance 
procedure was in place will be considered on a case-by-case basis). 

An investigation, as may be appropriate, shall follow a filing of a complaint. The investigation will be 
conducted by 1. These rules conternplate informal but thorough investigations, 
affording all interested persons and their representatives, if any, an opportunity to submit evidence 
relevant to a complaint. 

A written determination as to the validity of the complaint and description of resolution, if any, shall be 
issued by , and a copy forwarded to the complainant no later than ten (10) working days 
after its filing 

The Section 504 coordinator shall maintain the files and records of the City of Bin Sprina 
relating to the complaints files. 

The complainant can request a reconsideration of the case in instances where he or she is 
dissatisfied with the resolution. The request for reconsideration should be made within ten workinq 
days to the City of Bin Spring 

The right of a person to a prompt and equitable resolution of the complaint filed hereunder shall not be 
impaired by the person's pursuit of other remedies such as the filing of a Section 504 complaint with 
the U.S. Department of Housing and Urban Development. Utilization of this grievance procedure is 
not a prerequisite to the pursuit of other remedies. 

These rules shall be construed to protect the substantive rights of interested persons, to meet 
appropriate due process standards and assure that the City of Bin Spring complies with 
Section 504 and HUD regulations. 
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INTERLOCAL GOVERNMENTAL COOPERATION CONTRACT 
FOR ADMINISTRATIVE SERVICES 

STATE OF TEXAS 
COUNTY OF LUBBOCK 

AGREEMENT 

This Agreement is made and entered into this - day of , 2013 by and between the City of E& 
Spring, Texas, hereinafter referred to as "City", and the South Plains Association of Governments, 
hereinafter referred to as "SPAG, a political subdivision under Chapter 391 of the Texas Local 
Government Code, acting by and through its duly authorized executive officer. 

WHEREAS, both "City" and "SPAG" are local governments as defined by Chapter 791 of the Texas 
Government Code, and this contract is made and executed under provisions of said chapter, which is 
commonly known as the Interlocal Cooperation Act; and, 

WHEREAS, SPAG has professional administrative services expertise useful to Big Spring and 
desires to make such services available under the following terms and conditions; 

NOW, in consideration of the mutual covenants and promises herein contained, the parties agree as 
follows: 

SPAG agrees to provide certain administrative services, as described in Sections 1, 2, 3, 4, 5, 
6, and 7 of this agreement, for the City of Biq Spring, pursuant to the receipt by the City of a 
Texas Communitv Development Grant contract from the Texas Department of Aariculture 
(TDA). In consideration for administrative services described herein, the City agrees to pay 
SPAG as described in Section 8 of this agreement. 

SECTION 1. PROGRAM SET-UP 

1 .O1 Provide general advice with respect to the implementation of the project and regulatory 
matters. 

1.02 Furnish necessary forms and procedures for implementation of the project. 

1.03 Provide technical assistance for the routine tasks to City personnel who will be directly 
involved in the program. 

1.04 Assist the City in developing a record keeping system consistent with program 
guidelines, including the establishment and maintenance of program files. 

1.05 Serve as liaison for the City during any monitoring visits by staff representatives of 
either the Texas Department of Agriculture (TDA) or the U. S. Department of Housing and 
Urban Development (HUD). 

1.06 Assist the City in meeting all special condition requirements. 

1.07 Prepare and submit to TDA all required periodic progress reports and compliance 
reports. 

Page 59 of 86 12-10-13 Agenda



1.08 Assist the City in meeting citizen participation requirements, fair housing, civil rights 
and personnel requirements which may be qualifying factors for participation in the 
Texas Community Development Block Grant Program (TXCBDGP). 

SECTION 2. FINANCIAL MANAGEMENT 

2.01 Assist the City in documenting its ability to manage grant funds as required by the 
state. 

2.02 Assist the City in establishing and maintaining separate bank accounts, journals, and 
ledgers as necessary for this project. 

2.03 Assist the City in submitting the required depository and signature forms to TDA. 

2.04 Assist the City in preparation and submission of requests for payment of funds by 
TDA. 

2.05 Assist the City in establishing procedures to handle the use of any TXCDBG program 
income. 

SECTION 3. ENVIRONMENTAL REVIEW 

3.01 Prepare an environmental assessment of the project. 

3.02 Coordinate environmental clearance procedures with state and local officials and other 
interested parties. 

3.03 Document environmental comments. 

3.04 Prepare any required enviror~mental reassessment. 

3.05 Prepare request for release of funds and certifications. 

SECTION 4. AQCUISITION 

4.01 Prepare required acquisition report(s), if any, on behalf of the City. 

4.02 Assist the City in determining the necessary documentation of ownership of City- 
owned real estate, rights-of-way, easements, or other real property rights, if any, which 
may be required by the state. 

4.03 Assist the City with acquisition of real property or the rights of use to real property. 

4.04 Maintain separate files for each parcel of real property acquired. 

SECTION 5. LABOR STANDARDS 

5.01 Assist the City in determining how much, if any, of the TDA contract activities will be 
carried out, in whole or part, by force account labor. 

5.02 Assist the City in determining the necessity for hiring any temporary employees to 
carry out TXCDBG contract activities. 
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5.03 Assist the City in maintaining adequate documentation of personnel, equipment, and 
materials used in the project and of related costs. 

5.04 Assist the City in documenting compliance with federal and state requirements for 
equal employment opportunity. 

5.05 Assist the City in documenting compliance with minimum wage and overtime 
requirements. 

5.06 Act as local labor standards officer, when needed. 

5.07 Request wage rates from state, when necessary. 

5.08 Obtain state verifications of construction contractor eligibility. 

5.09 Submit Notice of Start of Construction, Notice to Proceed, Final Wage Compliance 
Report and other applicable labor standards reports. 

5.10 Attend pre-construction conference and prepare minutes (as needed). 

5.1 1 Review weekly contractor payrolls and conduct compliance activities. 

5.12 Conduct construction employee interviews. 

5.1 3 Maintain monthly employee utilization reports as required. 

SECTION 6. EQUAL OPPORTUNITY 

6.01 Assist the City in developing, implementing and documenting fair housing activities. 

6.02 Maintain documentation of project beneficiaries as required. 

6.03 Prepare work write-ups and cost estimates, when appropriate. 

6.04 Conduct inspections and process final contract documents as required. 

SEcI-ION 7. PROJECT AUCbIT/CLOSE-OUT 

7.01 Prepare Project Completion Report, Minority Business Enterprise Report, 
Monthly Employee Utilization Report, documentation of fair housing activities, and 
Certificate of Expenditures and other applicable closeout paperwork. 

7.02 Assist the City in responding to any monitoring findings in connection with inspections 
and project reviews by the state. 

7.03 Assist the City in resolving any third-party claims. 

7.04 Provide the City's auditor with TXCDBG audit guidelines when needed. 
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7.05 SPAG shall not be financially responsible for any audit findings or for payment for an 
audit. 

SECTION 8. PAYMENT SCHEDLILE 

8.01 Big Sprinq agrees to pay SPAG $29,750 under the following schedule: 

1) Establishment of Record Keeping System 20% 
2) Completion of Environmental Review 20% 
3) Completion of BidJContract Award Process 20% 
4) Labor Standards Compliance/Completion of 20% 

Construction 
5) Filing of all Required Closeout Information 20% 

TOTAL 100% 

8.02 Biq Sprinq shall receive funds from the Texas Department of Agriculture pertaining to 
this project and shall be responsible for the deposit, disbursement, and management 
of such funds. 

SECTION 9. ADDITIONAL SPAG OBLIGATIONS 

9.01 During the performance of this agreement, SPAG agrees as follows: 

A. SPAG will not discriminate against any employee or applicant for employment 
because of national origin, religion, race, creed, sex, familial status, or gender. 
SPAG will take affirmative action to ensure that applicants are employed and 
during the course of employment, are treated without regard to national origin, 
race, religion, creed, sex, familial status or gender. The actions will include, but 
are not necessarily limited to, employment up-grading, promotion, demotion, or 
transfer; recruitment or recruitment advertising; layoff or termination; rates of 
pay or other forms of compensation; and selection for training, including 
apprenticeship. 

B. When soliciting or advertising for employees, SPAG will clearly state that all 
qualified applicants will receive consideration for employment without regard to 
race, religion, creed, sex, or national origin. 

C. SPAG will furnish all information and reports of Executive Order 11246 of 
September 24, 1965, and by the rules, regulations, and relevant orders of the 
Secretary of Labor, or pursuant thereto, and will permit access to its books, 
accounts, and records by Big Sprinq and the Secretary of Labor for the 
purposes of investigation to ascertain with such rules, regulations and orders. 

D. If the Secretary of Labor determines that SPAG does not comply with rules, 
regulations, or orders issued by the Secretary, this agreement may be 
cancelled, terminated or suspended, in whole or in part, and SPAG may be 
declared ineligible for further participation in government contracts under 
provisions of Executive Order #I 1246 of September 24, 1965, or by rules 
otherwise provided by law. 
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SECTION 10. CIVIL RIGHTS ACT OF 1964.  

10.01 During the performance of this Agreement, SPAG agrees to the following: 

A. Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds 
of national origin, race, religion, creed, sex, familial status, or gender, be 
excluded from participation in, be denied benefits of, or be subjected to, 
discrimination under any program or activity receiving federal financial 
assistance. 

SEC-[ION 1 1. SEGI-ION 109 OF THE HOUSING AND COMMLINITY DEVELOPMENT ACT OF 1 9 7 4  

11 .O1 During the performance of this Agreement, SPAG agrees as follows: 

A. No person in the United States shall, on the grounds of race, color, national 
origin, or sex, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity funded in whole or in 
part with funds made available under: "Section 3" Compliance in the Provision 
of Training, Employment and Business Opportunity. 

8. The work to be performed under this Agreement is on a project assisted under 
a program providing direct federal financial assistance from the Department of 
Housing and Urban Development Act of 1968, as amended, 112 U.S.C., 
1701 u.] Section 3 requires that to the greatest extent feasible, opportunities for 
training and employment be given to lower income residents of the project area 
and contracts for work in connection with the project be awarded to business 
concerns which are located in, or owned in substantial part, by persons residing 
in the area of the project. 

C. The parties to this Agreement will comply with the provisions of said Section 3 
and the regulations issued pursuant thereto by the Secretary of HLlD set forth 
in 24 CFR 135, and all applicable rules and orders of HUD issued prior to 
execution of this contract. The parties to this Agreement certify and agree that 
they are under no contractual or other disability which prevents them from 
complying with these requirements. 

D. The Contractor will send to each labor organization or representative of 
workers with which the Contractor has a collective bargaining agreement or 
other contract of understanding, if any, a notice advising the labor organization 
or workers' representative of contractor's commitments under the Section 3 
clause, and shall furnish Biq Spring copies of the notice in places available to 
employees and applicants for employment or training. 

E. The Contractor will include this Section 3 clause in every subcontract for work 
in connection with the project and will, at the direction of the applicant for, or 
recipient of, federal financial assistance, take appropriate action pursuant to the 
subcontract upon finding that the subcontractor is in violation of regulations 
issued by the Secretary of HUD, 24 CFR, Part 135. The Contractor will not 
subcontract with any person or business when the contractor has notice or 

Page 63 of 86 12-10-13 Agenda



knowledge that the subcontractor has been found in violation of regulations 
under 24 CFR Part 135. 

F. Compliance with the provisions of Section 3 and the regulations set forth in 24 
CFR Part 135, and applicable rules and orders of HUD issued prior to 
execution of the contract shall be on the condition of the federal financial 
assistance provided to the project and shall be binding on the applicant or 
recipient for such assistance, its successors and assignees. Failure to fulfill 
these requirements shall subject the applicant or recipient, its contractors and 
subcontractors, its successors or assignees, to those sanctions specified by 
the grant or loan agreement or contract through which federal assistance is 
provided, and to such sanctions as are specified by 24 CFR Part 135. 

SECTION 12. PERIOD OF AGREEMENT, AGREEMENT TERMINATION, CONTRACT 
REPRESENTATIVE, AND PROCEDURE FOR AMENDING 

12.01 Both parties agree that it is intended that all performances under this 
agreement are to be accomplished within two years of the date of its execution 
unless amended by mutual agreement of the parties. In any event, it is agreed 
and understood that SPAG shall be paid for performance rendered under this 
agreement. 

12.02 This agreement may be terminated by either party upon thirty (30) days' notice 
in writing by one party to the other. Upon such termination, if any, SPAG shall 
be paid any outstanding sums due SPAG within thirty (30) days of termination. 

12.03 It is further understood and agreed by the parties that SPAG is not responsible 
or liable to third parties for performance or non-performance by Big Spring 
under terms of this agreement as allowed by the laws and constitution of the 
State of Texas. 

12.04 SPAG designates as its Contract Representative with Big Spring, its Executive 
Director. All communications relating to this Agreement should be addressed 
and directed to the Executive Director, or to a designee expressly named by 
the Executive Director. 

12.05 It is understood and agreed by the parties, that each is contracting 
independently; and that nothing contained herein shall be construed as giving 
rise to or creating partnership, joint venture, or employer/employee relationship. 

12.06 It is further understood and agreed, by all parties, that should either party 
breach the terms of this Agreement, the only remedy shall be termination of the 
Agreement in accordance with provisions of Section 12 of this Agreement. 

12.07 Either party may, from time to time, request changes in the scope of the 
services to be performed. Such changes, including any increase or decrease 
in the amount of compensation to SPAG, shall be mutually agreed upon by 
both parties and shall be incorporated herein by a written amendment to this 
Contract. 
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SECTION 13. 

13.01 

SECTION 14. 

14.01 

INTEREST OF THE PARTIES 

No member of the governing body of Big Spring and no other officer, 
employee, agent, or public official, who exercises any function or responsibility 
in connection with the planning or completion of the water svstem 
improvements project has or shall have any personal financial interest, direct or 
indirect, in this contract or the work performed thereunder. 

SPAG covenants that neither it nor any of its officers, directors, employees or 
agents has any financial interest in the project. SPAG further covenants that 
neither it nor any of its officers, directors, employees or agents shall acquire 
any interest, either direct or indirect, in the study area or any parcel therein, or 
any other interest which would conflict in any manner or degree with the 
performance of its services hereunder. SPAG further covenants that no person 
having any conflicting interest shall be employed for performance of its services 
under terms of this Agreement. 

No person who is an employee, agent, officer, or official of SPAG who 
exercises or have exercised any functions or responsibilities with respect to the 
activities assisted under this contract who are in a position to participate in a 
decision making process or gain inside information with regard to such 
activities, may obtain a financial interest or benefit from the activity, have an 
interest in or benefit from the activity or have any interest in any contract, 
subcontract or agreement with respect to the activities or the proceeds either 
for themselves or those with whom they have family or business ties during 
their tenure or for one year thereafter. 

MISCELLANEOUS 

SPAG shall give the United States Department of Housing and Urban 
Development (HUD), the Inspector General of the U.S., the Comptroller of the 
Currency, the Comptroller General of the United States, the Auditor of the State 
of Texas, the Office or Rural Community Affairs (TDA), or the General 
Accounting Office or any of their duly authorized representatives, access to and 
the right to examine all books, accounts, records, reports, files, other papers, 
things, or property belonging to or in use by SPAG pertaining to this contract 
and the resulting project. Such rights to access shall continue as long as the 
records are retained by SPAG. SPAG agrees to maintain such records in an 
accessible location and to provide reasonable access to such records 
consistent with the Texas Public Information Act. 

The party's signatory on behalf of SPAG and on behalf of Big Spring, 
respectively, do individually hereby certify that each is authorized to execute 
this agreement on behalf of each respective organization. 

This agreement constitutes the entire agreement between the parties relating 
to the rights granted and the responsibilities assumed. 

Should any deviation occur from any of the requirements of this Agreement or 
the Texas Community Development Contract, known to SPAG, or which 
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becomes known to SPAG, then SPAG shall immediately inform Big Spring in 
writing. 

14.05 SPAG shall maintain fiscal records and supporting documentation for all 
expenditures of contract funds pursuant to OMB Circular A-87. SPAG shall 
retain these records and supporting documentation for the greater of three 
years from completion of this project. 
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EXECUTION 

Executed in triplicate this day of , 2013. 

BY: 
Mayor 
City of Big Spring 

Approved and acce of Governments (SPAG) 

BY: 
Tim C. Pierce, EXECUTIVE DIRECTOR 

REVIEWED: 
Tim Schwartz, D I R ~ T O R  OF FINANCE 
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PART l 
AGREEMENT 

THIS AGREEMENT, entered into this day of , by and between the CITY OF BIG SPRING, 

hereinafter called the "City", acting herein by hereunto duly authorized, and PARKHILL, SMITH & 

COOPER, INC. hereinafter called "Firm", acting herein by A. Zane Edwards, PE. 

WITNESSETH THAT: 
WHEREAS, the City of Big Spring proposes the Design, Bid, Construction (DBC) of approximately 2,300 feet of 6 and 
approximately 750 feet of 4" waterline under the general direction of the Texas Community Development Program; and 
Whereas the City desires to engage Engineer to render certain services in connection with the project. The water lines will be 
designed and constructed in compliance with all applicable TCEQ regulations at the time of design. 

NOW THEREFORE, the parties do mutually agree as follows: 
1. S c o ~ e  of Services 

Part 11, Scope of Services, is hereby incorporated by reference into this Agreement. 
2. Time of Performance - The services of Engineer shall commence on the effective date of this agreement. In any 

event, all of the services required and performed hereunder shall be completed no later than 30 days following end 
of the Owner's contract expiration date with the Office of Housing and Community Affairs. 

3. Access to Information - It is agreed that all information, data, reports and records and maps as are existing, available 
and necessary for the carrying out of the work outlined above shall be furnished to Engineer by the City and its 
agencies. No charge will be made to Engineer for such information and the City and its agencies will cooperate with 
Engineer in every way possible to facilitate the performance of the work described in the contract. 

4. Com~ensation and Method of Pavrnent - The maximum amount of compensation and reimbursement to be paid 
hereunder shall not exceed $60,500. Payment to Engineer shall be based on satisfactory completion of identified 
milestones in Part Ill - Payment Schedule of this Contract. 

5. Indemnification - Engineer shall comply with the requirements of all applicable laws, rules and regulations, and shall 
exonerate, indemnify, and hold harmless the City and its agency members from and against them, and shall assume 
full responsibility for payments of Federal, State and local taxes on contributions imposed or required under the 
Social Security, worker's compensation and income tax laws. 

6. Miscellaneous Provisions 
a. This Agreement shall be construed under and in accord with the laws of the State of Texas, and all obligations 

of the parties created hereunder are performable in Howard County, Texas. 
b. This Agreement shall be binding upon and insure to the benefit of the parties hereto and their respective heirs, 

executors, administrators, legal representatives, successors and assigns where permitted by this Agreement. 
c. In any case one or more of the provisions contained in this Agreement shall for any reason be held to be invalid, 

illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision thereof and this Agreement shall not be construed as if such invalid, illegal, or unenforceable provision 
had never been contained herein. 

d. If any action at law or in equity is necessary to enforce or interpret the terms of this Agreement, the prevailing 
party shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any other 
relief to which such party may be entitled. 

e. This Agreement may be amended by mutual agreement of the parties hereto and a writing to be attached to an 
incorporated into this Agreement. 

7. Terms and Conditions - This Agreement is subject to the provisions titled, "Part IV Terms and Conditions" and 
attached hereto and incorporated by reference herein. 

IN WITNESSETH HEREOF, the parties have hereunto set their hands and seals. 

ClTY OF BIG SPRING FIRM: PARKHILL, SMITH & COOPER, INC. 
M 

BY: 
Larry McLellan 
Mayor 

I NOTE: This document has important legal consequences. Please consult with your legal counsel with respect to its completion or modification. 

i 
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PART II 
PROFESSIONAL ENGlNEERING/ARCHlTECTllRAL SCOPE OF SERVICES 

The Engineering Firm shall render the following services necessary for the development of the project: 

SCOPE OF SERVICES 
1. Attend preliminary conferences with the Grant Recipient regarding the requirements of the project. 
2. Determine necessity for any acquisition of any additional real property/easements/ROWs for the TxCDBG project 

and, if applicable, furnish to the Grant Recipient: 
Name and address of property owners; 
Legal description of parcels to be acquired; 
Map showing entire tract with designation of part to be acquired. 

3. Make any necessary surveys of existing rights-of-way, topography, utilities, or other field data required for proper 
design of the project. Provide consultation and advice as to the necessity of the Grant Recipient providing or 
obtaining other services such as auger borings, core borings, soil tests, or other subsurface explorations; 
laboratory testing and inspecting of samples or materials; other special consultations. The Engineer will review 
any tests required and act as the Grant Recipient's representative in connection with any such services. 

4. Prepare railroadthighway permits. 
5. Furnish the Grant Recipient a written monthly status report at least seven (7) days prior to the regularly scheduled 

council/commissioner's court meeting until the project is closed by the Texas Department of Agriculture - Office of 
Rural Affairs (TDA - ORA). The format for this report is attached to this Agreement as Part IV. 

6. Submit detailed drawings and planstspecifications to appropriate regulatory agency(ies) and obtain clearance. 
7. Prepare bid packetlcontract documents/advertisement for bids. At the time the bid packet is completed, the 

Engineering Firm shall also furnish to the Grant Recipient an updated written Estimate of Probable Costs for the 
Project. 

8. Ensure 10-day call is submitted to confirm prevailing wage decision issued by TxCDBG. 
9. Incorporate any and all wage rate modifications or supersedes via bid addendum (if applicable). 
10. Conduct bid opening and prepare minutes. 
1 1. Tabulate, analyze, and review bids for completeness and accuracy. 
12. Accomplish Construction Contractor eligibility verification. 
13. Conduct pre-construction conference (if applicable) and prepare copy of reportlminutes. 
14. Issue Start of Construction Notice to TxCDBG and Notice to Proceed to construction contractor. 
15. Provide in all proposed construction contracts deductive alternatives where feasible, so that should the lowest 

responsive base bid for construction exceed the funds available, deductive alternatives can be taken to reduce 
the bid price. 

16. Design for access by persons with disabilities to facilities to be used by the public in accordance with Public Law 
504. 

17. Use forms for instructions to bidders, general conditions, contract, bid bond, performance bond, and payment 
bond that have TxCDBG approval. 

18. Make periodic visits to the site to observe the progress and quality of the work, and to determine in general if the 
work is proceeding in accordance with the Contract. 

19. Consult with and advise the Grant Recipient during construction; issue to contractors all instructions requested by 
the Grant Recipient; and prepare routine change orders if required, at no charge for engineering services to the 
Grant Recipient when the charlge order is required to correct errors or omissions by the Engineer; provide price 
analysis for change orders; process change orders approved by Grant Recipient and the project engineer and 
submit to TxCDBG for approval prior to execution with the construction contractor. 

20. Review shop and working drawings furnished by contractors for compliance with design concept and with 
information given in contract documents (contractors will be responsible for dimensions to be confirmed and 
correlated at job site). 

21. Resolve all payment requests within 14 days of receipt of signed pay request from the Construction Contractor. 
22. Based on the Engineer's on-site observations and review of the contractor's applications for payment, determine 

the amount owed to the contractor in such amounts; such approvals of payment to constitute a representation to 
the Grant Recipient, based on such observations and review, that the work has progressed to the point indicated 
and that the quality of work is in accordance with the plans, specifications and contract documents. 

23. Recommend that a 10% retainage is withheld from all payments on construction contracts until final acceptance 
by the Grant Recipient and approval by TxCDBG, unless State or local law provides otherwise. 

24. Prepare Certificate of Construction Completion and Clean Lien Certificate. A Clean Lien Certificate may be 
prepared for each of the Prime Contractor(s) and each of the subcontractor(s). 
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26. Revise contract drawings to show the work as actually constructed, and furnish the Grant Recipient with a set of 
"record drawings" plans. 

29. The Engineer will provide a copy of the final project record drawing(s) engineering schematic(s), as constructed 
using funds under this contract. These maps shall be provided in digital format containing the source map data 
(original vector data) and the graphic data in files on machine readable media, such as compact disc (CD), which 
are compatible with computer systems owned or readily available to the owner. The digital copy provided shall 
not include a digital representation of the engineer's seal but the accompanying documentation from the engineer 
shall include a signed statement of when the map was authorized, that the digital map is a true representation of 
the original sealed document, and that a printed version with the seal has been provided to the owner. In 
addition, complete documentation as to the content and layout of the data files and the name of the software 
package(s) used to generate the data and maps shall be provided to the owner in written form. 

CONSTRUCTION CONTRACTS AND SUBCONTRACTS 
1. No work under this Contract shall be subcontracted by Engineer without prior approval, in writing, from the Grant 

Recipient. 
2. The Engineer shall, prior to proceeding with the work, notify Grant Recipient in writing of the name of any 

subcontractors proposed for the work, including the extent and character of the work to be done by each. 
3. If any time during progress of the work, the Grant Recipient determines that any subcontractor is incompetent or 

undesirable, the Grant Recipient will notify the Engineer who shall take reasonable and immediate steps to 
satisfactorily cure the problem, substitute performance, or cancel such subcontract. Subletting by subcontractors 
shall be subject to the same regulations. Nothing contained in this Contract shall create any contractual relation 
between any subcontractor and Grant Recipient. 

4. The Engineer will include in all contracts and subcontracts of amounts in excess of $100,000 a provision which 
requires compliance with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act [42 U.S. 1857 (h)], Section 508 of the Clean Water Act (33 U.S.C. 1368d), Executive Order 11738, and 
Environmental Protection Agency regulations (40 CFR, Part 15), which prohibit the use under non-exempt 
Federal contracts, grants or loans of facilities included on the EPA List of Violating Facilities. The provisions shall 
require reporting of violations to TxCDBG and to the U.S. Environmental Protection Agency Assistant 
Administrator for Enforcement. 

5. The Engineer will include in all contracts and subcontracts other than for small purchases (less than $10,000), 
provisions or conditions which will allow for administrative, contractual or legal remedies in instances which violate 
or breach contract terms, and provide for such sanctions and penalties as may be appropriate. 

6. The Engineer will include in all contracts and subcontracts in excess of $10,000 suitable provisions for termination 
by the Grant Recipient including the manner by which it will be affected and the basis for settlement. In addition, 
such contracts shall describe conditions under which the contract may be terminated for default as well as 
conditions where the contract may be terminated because of circumstances beyond the control of the Engineer. 

7. The Engineer will include in all contracts and subcontracts in excess of $10,000 provisions requiring compliance 
with the following: 

The Engineer will not discriminate against any employee or applicant for employment because of race, creed, 
sex, color, national origin, physical or mental disability, marital status, parenthood, or age. 
Executive Order 11246 - Equal Employment Opportunity. 
Copeland Anti-Kickback Act. 
Davis-Bacon Act - prime contractor contracts in excess of $2,000. 
Section 103 and 107 of the Contract Work Hours and Safety Standards Act - contracts in excess of $2,000. 
a provision recognizing mandatory standards and policies relating to energy efficiency that are contained in 
the State energy conservation plan issued in compliance with the Energy Policy and Conservation Act. 
Section 3 of the Housing and Urban Development Act of 1969. 
Title VI of the Civil Rights Act of 1964 

8. The Engineer will include in all negotiated contracts and subcontracts a provision which indicates that funds will 
not be awarded under this contract to any party which is debarred, suspended, or otherwise excluded from or 
ineligible for participation in federal assistance programs under Executive Order 12549 and 24 CFR Part 24. A 
certification shall be provided and received from each proposed subcontractor under this contract and its 
principals. 

9. The Engineer will include in all negotiated contracts and subcontracts a provision to the effect that the Grant 
Recipient, TxCDBG, the Comptroller General of the State of Texas, or any of their duly authorized 
representatives, shall have access to any books, documents, papers and records of the Contractor which are 
directly pertinent to that specific contract, for the purpose of making audit, examination, excerpts, and 
transcriptions. 

10. The Engineer will include in all contracts and subcontracts a requirement that the Contractor maintain all relevant 
project records for three (3) years after the Grant Recipient has made final payment to the Contractor and all 
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STANDARD OF PERFORMANCE AND DEFICIENCIES 
1. All services of the Engineer and its independent professional associates, consultants and subcontractors will be 

performed in a professional, reasonable and prudent manner in accordance with generally accepted professional 
practice. The Engineer represents that it has the required skills and capacity to perform work and services to be 
provided under this Contract. 

2. The Engineer represents that services provided under this Contract shall be performed within the limits prescribed 
by the Grant Recipient in a manner consistent with that level of care and skill ordinarily exercised by other 
professional consultants under similar circumstances. 

3. Any deficiency in Engineer's work and services performed under this contract shall be subject to the provisions of 
applicable state and federal law. Any deficiency discovered shall be corrected upon notice from Grant Recipient 
and at the Engineer's expense if the deficiency is due to Engineer's negligence. The Grant Recipient shall notify 
the Engineer in writing of any such deficiency and provide an opportunity for mutual investigation and resolution of 
the problem prior to pursuit of any judicial remedy. In any case, this provision shall in no way limit the judicial 
remedies available to the Grant Recipient under applicable state or federal law. 

4. The Engineer agrees to and shall hold harmless the Grant Recipient, its officers, employees, and agents from all 
claims and liability of whatsoever kind or character due to or arising solely out of the negligent acts or omissions 
of the Engineer, its officers, agents, employees, subcontractors, and others acting for or under the direction of the 
Engineer doing the work herein contracted for or by or in consequence of any negligence in the performance of 
this Contract, or by or on account of any omission in the performance of this Contract. 

I NOTE: This document has important legal consequences. Please consult with your legal counsel with respect to its1 
I completion or modification. 
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PART Ill -- PAYMENT SCHEDULE 
PROFESSIONAL ENGINEERING/ARCHITECTLlRAL SERVICES 

Grant Recipient shall reimburse Parkhill, Smith & Cooper, Inc. in the amount of Thirtv Thousand, Five-Hundred and 
00/100 Dollars ($30,500) for basic engineering services provided upon completion of the following project milestones per 
the following percentages of the maximum contract amount: 

Milestone % of Contract Fee $ of Contract Fee 
* Approval of Preliminary Engineering Plans and Specifications by 35% $10,675.00 

Grant Recipient. 
* Approval of Plans and Specifications by Regulatory Agency(ies). 35% $1 0,675.00 
* Completion of bid advertisement and contract award. 20% $6,100.00 

Completion of Final Closeout Assessment and submittal of "As Builts" 5% $1,525.00 
to Grant Reci~ient. 
Completion oi  final inspection and acceptance by the Grant Recipient. 5% $1,525.00 

Total 100% $30,500.00 

NOTE: Percentages of payment listed here are general guidelines based on engineerirlg 
services typically provided. These are negotiable, and should serve only as a guide. Payment 
schedule should be tied directly to the actual Scope of Work identified in Part II - 

I Engineering/Architectural Scope of services 

SPECIAL SERVICES 
Special Services shall be reimbursed under the following hourly rate schedule: (List all applicable services to include 
overhead charge). 

Registered Surveyor $ 
Survey Crew (3 members) $ 
Project Engineer 
Engineering Technician 
Project Representative $ 
Draftsman !$ 

The fee for all other Special Services shall not exceed a total of Thirtv Thousand and No/100 Dollars ($ 30,000.00). The 
payment for these Special Services shall be paid as a lump sum, per the following schedule: 

1. The Engineer shall be paid upon completion of surveying, necessary field data, and acquisition data, the sum of 
Ten Thousand and No11 00 Dollars ($ 10,000.00 ). 

2. The Erlgineer shall paid upon completion of necessary testing. All fees for testing shall not exceed a total of 
Eiqht Thousand, and No11 00 Dollars ($ 8,000.00 ). 

3. The Engineer shall be paid for Resident Project Representative Services an amount of Twelve-Thousand and 
No/100 Dollars ($ 12,000.00). 

Any work performed by the Engineer prior to the execution of this contract is at the Engineer's sole risk and expense. 
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PART IV 
TERMS AND CONDITIONS 

PROFESSIONAL MANAGEMENT, ENGl NEERING ARID/OR ARCHITEC-I-LIRAL SERVICES 

1. Termination of Contract for Cause. If, through any cause, the Firm shall fail to fulfill in a timely and proper manner 
hislher obligations under this Contract, or if the Firm shall violate any of the covenants, agreements, or stipulations of 
this Contract, the CityICounty shall thereupon have the right to terminate this Contract by giving written notice to the 
Firm of such termination and specifying the effective date thereof, at least five days before the effective date of such 
termination. In such event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs and reports prepared by the Firm under this Contract shall, at the option of the CityICounty, become its 
property and the Firm shall be entitled to receive just and equitable compensation for any work satisfactorily 
completed hereunder. 

Notwithstanding the above, the Firm shall not be relieved of liability to the CityICounty for damages sustained by the 
CityICounty by virtue of any breach of the Contract by the Firm, and the CityICounty may withhold any payments to 
the Firm for the purpose of set-off until such time as the exact amount of damages due the CityICounty from the Firm 
is determined. 

2. Termination for Convenience of the CitvICounty. The CityICounty may terminate this Contract at any time by giving at 
least ten (1 0) days notice in writing to the Firm. If the Contract is terminated by the CityICounty as provided herein, the 
Firm will be paid for the time provided and expenses incurred up to the termination date. If this Contract is terminated 
due to the fault of the Firm, Paragraph 1 hereof relative to termination shall apply. 

3. Changes. The CityICounty may, from time to time, request changes in the scope of the services of the Firm to be 
performed hereunder. Such changes, including any increase or decrease in the amount of the Firm's compensation, 
which are mutually agreed upon by and between the CityICounty and the Firm, shall be incorporated in written 
amendments to this Contract. 

4. Personnel. 
a. The Firm represents that helshe has, or will secure at his own expense, all personnel required in performing the 

services under this Contract. Such personnel shall not be employees of or have any cont;actual relationshipwith . - 
the CityICounty. 

b. All of the services required hereunder will be performed by the Firm or under hislher supervision and all personnel 
engaged in the work shall be fully qualified and shall be authorized or permitted under State and Local law to 
perform such services. 

c. None of the work or services covered by this Contract shall be subcontracted without the prior written approval of 
the CityICounty. Any work or services subcontracted hereunder shall be specified by written contract or 
agreement and shall be subject to each provision of this Contract. 

5. Assianability. The Firm shall not assign any interest on this Contract, and shall not transfer any interest in the same 
(whether by assignment or novation), without the prior written consent of the CityICounty thereto: Provided, however, 
that claims for money by the Firm from the CityICounty under this Contract may be assigned to a bank, trust 
company, or other financial institution without such approval. Written notice of any such assignment or transfer shall 
be furnished promptly to the CityICounty. 

6. Reports and Information. The Firm, at such times and in such forms as the CityICounty may require, shall furnish the 
CityICounty such periodic reports as it may request pertaining to the work or services undertaken pursuant to this 
Contract, the costs and obligations incurred or to be incurred in connection therewith, and any other matters covered 
by this Contract. 

7. Records and Audits. The Firm shall insure that the CityICounty maintains fiscal records and supporting documentation 
for all expenditures of funds made under this contract in a manner that conforms to OMB Circular A-87, Section 
570.490 of the Regulations, and this Contract. Such records must include data on the racial, ethnic, and gender 
characteristics of persons who are applicants for, participants in, or beneficiaries of the funds provided under this 
Contract. CityICounty shall retain such records, and any supporting documentation, for the greater of three years from 
closeout of the Contract or the period required by other applicable laws and regulations. 

8. Findinas Confidential. All of the reports, information, data, etc., prepared or assembled by the Firm under this contract 
are confidential and the Firm agrees that they shall not be made available to any individual or organization without the 
prior written approval of the CityICounty. Page 73 of 86 12-10-13 Agenda



9. Copvriaht. No report, maps, or other documents produced in whole or in part under this Contract shall be the subject 
of an application for copyright by or on behalf of the Firm. 

10. Compliance with Local Laws. The Firm shall comply with all applicable laws, ordinances and codes of the State and 
local governments, and the Firm shall save the CityICounty harmless with respect to any damages arising from any 
tort done in performing any of the work embraced by this Contract. 

11. Equal Emplovment O~~or tun i tv .  During the performance of this Contract, the Firm agrees as follows: 
a. The Firm will not discriminate against any employee or applicant for employment because of race, creed, sex, 

color, handicap or national origin. The Firm will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment, without regard to their race, creed, sex, color, handicap or 
national origin. Such action shall include, but not be limited to, the following: Employment, upgrading, demotion, 
or transfer; recruitment, or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The Firm agrees to post in conspicuous 
places, available to employees and applicants for employment, notices to be provided by the CityICounty setting 
forth the provisions of this non-discrimination clause. 

b. The Firm will, in all solicitation or advertisements for employees placed by or on behalf of the Firm, state that all 
qualified applicants will receive consideration for employment without regard to race, creed, color, sex, handicap 
or national original. 

c. The Firm will cause the foregoing provisions to be inserted in all subcontracts for any work covered by this 
Contract so that such provisions will be binding upon each subcontractor, provided that the foregoing provisions 
shall not apply to contracts or subcontracts for standard commercial supplies or raw materials. 

d. The Firm will include the provisions a. through c. in every subcontract or purchase order unless exempted. 

12. Civil Riqhts Act of 1964. Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds of race, color, 
or national origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal financial assistance. 

13. Section 109 of the Housina and Communitv Development Act of 1974. 
a. No person in the United States shall on the ground of race, color, national origin, or sex be excluded from 

participation in, be denied the benefits of, or be subjected to discrimination under any program or activity funded 
in whole or in part with funds made available under this title. 

14. "Section 3" Compliance in the Provision of Traininq, Emplovment and Business Opportunities. 
a. The work to be performed under this contract is on a proiect assisted under a program providing direct Federal 

financial assistance from the Office of Housing and ~ l rban Development and is sibject' to the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701 u. Section 3 requires 
that to the greatest extent feasible opportunities for training and employment be given lower income residents of 
the project area and contracts for work in connection with the project be awarded to business concerns that are 
located in, or owned in substantial part by persons residirrg in the area of the project. 

b. The parties to this contract will comply with the provisions of said Section 3 and the regulations issued pursuant 
thereto by the Secretary of Housing and Urban Development set forth in 24 C.F.R. 235, and all applicable rules 
and orders of TxCDBG issued there under prior to the execution of this Contract. The parties to this Contract 
certify and agree that they are under no contractual or other disability that would prevent them from complying 
with these requirements. 

c. The Firm will include this Section 3 clause in every subcontract for work in connection with the project and will, at 
the direction of the applicant for or recipient of Federal financial assistance, take appropriate action pursuant to 
the subcontract upon a finding that the subcontractor is in violation of regulations issued by the Secretary of 
Housing and Urban Development, 24 C.F.R. Part 135. The Firm will not subcontract with any subcontractor where 
it has notice or knowledge that the latter has been found in violation of regulations under 24 C.F.R. Part 135 and 
will not let any subcontract unless the subcontractor has first provided it with a preliminary statement of ability to 
comply with the requirements of these regulations. 

15. Section 503 Handicapped (if $2,500 or Over) Affirmative Action for Handicapped Workers 
a. The Firm will not discriminate against any employee or applicant for employment because of physical or mental 

handicap in regard to any position for which the employee or applicant for employment is qualified. The Firm 
agrees to take affirmative action to employ, advance in employment and otherwise treat qualified handicapped 
individuals without discrimination based upon their physical or mental handicap in all employment practices such 
as the following: Employment, upgrading, demotion or transfer, recruitment, advertising, layoff or termination, 
rates of pay or other forms of compensation, and selection for training, including apprenticeship. 

b. The Firm agrees to comply with the rules, regulations, and relevant orders of the Secretary of Labor issued 
pursuant to the Act. 
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c. In the event of the Firm's non-compliance with the requirements of this clause, actions for non-compliance may be 
taken in accordance with the rules, regulations, and relevant orders of the Secretary of Labor issued pursuant to 
the Act. 

d. The Firm will include the provisions of this clause in every subcontract or purchase order of $2,500 or more 
unless exempted by rules, regulations, or orders of the Secretary issued pursuant to Section 503 of the Act, so 
that such provisions will be binding upon each subcontractor with respect to any subcontract or purchase order as 
the Director of the Office of Federal Contract Compliance Programs may direct to enforce such provisions, 
including action for non-compliance. 

16. lnterest of Members of a CitvtCountv. No member of the governing body of the CityICounty and no other officer, 
employee, or agent of the CitytCounty, who exercises any functions or responsibilities in connection with the planning 
and carrying out of the program, shall have any personal financial interest, direct or indirect, in this Contract. And the 
Firm shall take appropriate steps to assure compliance. 

17. lnterest of Other Local Public Officials. No member of the governing body of the Grant Recipient and no other public 
official of such Grant Recipient, who exercises any functions or responsibilities in connection with the planning and 
carrying out of the program, shall have any personal financial interest, direct or indirect, in this Contract; and the Firm 
shall take appropriate steps to assure compliance. 

18. lnterest of Firm and Emplovees. The Firm covenants that hetshe presently has no interest and shall not acquire 
interest, director indirect, in the study area or any parcels therein or any other interest which would conflict in any 
manner or degree with the performance of histher services hereunder. The Firm further covenants that in the 
performance of this Contract, no person having any such interest shall be employed. 
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FEDERAL EXCESS PERSONAL PROPERTY PROGRAM (FEPP) I 
TEXAS INTRASTATE FIRE MUTUAL AID SYSTEM (TIFMAS) 

FEPP/TIFMAS VEHICLE ASSIGNMENT PROGRAM 

AGREEMENT 

Through the FEPP/TIFMAS Vehicle Assignment Program, the Texas A&M Forest 
Service (TFS) considers applications for participation and will provide certain response 
apparatus ("FEPPflIFMAS Vehicle(s)") to cooperators in the FEPPflIFMAS Vehicle 
Assignment Program. 

In consideration for the provision of FEPPflIFMAS Vehicle(s), BIG SPRING FD of 
HOWARD County, Texas, ("COOPERATOR), agrees to the terms and conditions set 
forth herein. 

This document describes the TFS's administration and the terms and responsibilities of 
the Cooperator related to FEPPfllFMAS Vehicle Assignments under the FEPPfllFMAS 
Vehicle Assignment Program. Upon execution of this document, the following shall 
apply: 
I. TFS Responsibilities: 

I. Make available a certain FEPPflIFMAS Vehicle and tools to be used in 
the suppression of natural cover and structural fires and for other 
emergencies which threaten the loss of life and property. 

FEPPflIFMAS Vehicle will be acquired on behalf of the Cooperator 
from the USDA Forest Service through its Federal Excess Personal 
Property Program. 
Specifications for FEPPmFMAS Vehicle will be developed by TFS. 
FEPPflIFMAS Vehicle will be refurbished at the expense of TFS and 
will include loose equipment per TFS specifications. 

2. TFS will perform an inspection after the refurbished FEPPflIFMAS 
Vehicle has been delivered to COOPERATOR and will document the 
vehicle on an RFD Equipment Listing, signed by both parties. TFS will 
perform occasional inspections of the FEPPfllFMAS Vehicle throughout 
the term of this Agreement to insure the COOPERATOR is fulfilling its 
obligations in accordance with this agreement. 

3. License federal excess motor equipment provided under this Agreement. 

4. Provide repair parts for FEPPflIFMAS Vehicle maintenance purposes 
when available. 
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FEPPflIFMAS VEHICLE ASSIGNMENT PROGRAM 
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5. Permit removal of any accessories which the COOPERATOR has added 
to the FEPPflIFMAS Vehicle prior to its return to TFS. 

6. Provide technical assistance in operational fire planning, use of 
equipment, and training in fire prevention and wildland fire suppression. 

7. Transport FEPPflIFMAS Vehicle at the discretion of TFS when and where 
the means to do so is available. The COOPERATOR may expedite 
transportation of their own accord. 

11. Cooperator Responsibilities: 

I .  COOPERATOR will take possession of FEPPflIFMAS Vehicle at a time 
and location mutually decided on by TFS and COOPERATOR. 

2. COOPERATOR will facilitate an initial inspection of the FEPP/TIFMAS 
Vehicle and sign the RFD Equipment Listing provided by TFS. 

3. COOPERATOR may add additional loose equipment to the 
FEPPflIFMAS Vehicle, but cannot alter or change the original 
specification of the FEPPflIFMAS Vehicle. All additional loose equipment 
added by COOPERATOR shall remain the property and responsibility of 
the COOPERATOR. 

4. COOPERA TOR will use the FEPPflIFMAS Vehicle only for the following: 

a. Local and Regional Mutual Aid Incidents. 
b. Loca17Regional Multiple Alarm Incidents. 
c. Emergency events threatening properties vital to National Defense, 

Critical Infrastructure or Important Military Installations. 
d. Local community events (parades, displays). 
e. Training of firefighters. 
f. Temporary standby for COOPERA TOR'S regular apparatus while 

out of service for repairs. COOPERATOR agrees to notify the 
Service if the standby period will exceed 90 days. 

5. COOPERATOR will house, maintain, operate, and repair the assigned 
FEPPflIFMAS Vehicle in order to ensure a high state of readiness at all 
times. 

a. FEPPflIFMAS Vehicle shall be housed on the property of the 
COOPERATOR and COOPERATOR will provide reasonable 
protection against weather, vandalism, theft, or damage. 

b. All costs for operating, maintaining, and repairing the 
FEPPflIFMAS Vehicle in a roadworthy and legal condition, with a 
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current state inspection decal, and within the posted Gross Vehicle 
Weight Rating (GVWR) of the chassis as stated by the 
manufacturer, shall be the responsibility of the COOPERATOR. 

6. COOPERA TOR will staff FEPP/TIFMAS Vehicle with trained and qualified 
personnel when dispatched by TIFMAS or other Texas State Agency with 
proper authority, to any regional or statewide assignment, and will provide 
for personnel rotation or replacement when the FEPPITIFMAS Vehicle is 
needed on assignments of extended duration. 

7. COOPERA TOR shall notify the Service if the FEPPITIFMAS Vehicle is not 
available and cannot respond to a TIFMAS authorized deployment. 

8. FEPPITIFMAS Vehicle must be returned to TFS for final disposition. 

9. COOPERATOR shall maintain current liability and property damage 
insurance for each FEPPITIFMAS Vehicle; to assume full liability for injury 
to the operator or others injured by FEPPITIFMAS Vehicle and for 
damages resulting from movement or use; and to indemnify and hold TFS 
harmless from any and all claims, damages, costs and charges 
whatsoever. 

10. Have FEPPITIFMAS Vehicle inspected annually by an approved vehicle 
inspection station, and to submit a copy of the certificate of inspection to 
TFS. 

11. Provide systematic training to members in fire prevention and 
suppression, safety and first aid. 

12. Ensure that the Federal and State identification tag is not defaced or 
removed from the FEPPITIFMAS Vehicle. 

13. Report to TFS if any FEPPITIFMAS Vehicle is lost, stolen, damaged or 
missing within five business days of the occurrence and provide law 
enforcement reports and other documentation as required to substantiate 
the claim. 

14. Provide access to, and the right to examine all records, books, papers, or 
documents relating to this property to TFS, the USDA Forest Service, and 
the Comptroller General of the United States or their authorized 
representatives. 

Ill. General Provisions: 

1. Title to the FEPP/TlFMAS Vehicle shall remain with the USDA Forest 
Service. 
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When FEPPfllFMAS Vehicle on loan to a COOPERATOR is lost, 
damaged, or stolen, the SERVICE will determine whether there was 
negligence or gross negligence on the part of a legitimate operator or 
custodian. Incidents of negligence or gross negligence will be resolved in 
accordance with the USDA Forest Service FEPP Desk Guide Chapter 20. 

TFS shall have the right to inspect the FEPPflIFMAS Vehicle at any time. 

TFS shall have the right to recall the FEPPfllFMAS Vehicle when the 
vehicle is not being maintained and/or operated in such a manner as to be 
of mutual advantage and assign the FEPPfllFMAS Vehicle to another 
department of TFS's choice. 

Violation of any section of this Agreement could result in its termination 
and further participation in and use of available funds in TFSJs Rural Fire 
Protection Program. 

This Agreement is not assignable. 

This Agreement shall be governed by the laws of the state of Texas. 
Pursuant to Section 85.18 (b), Texas Education Code, venue for a state 
court suit filed against The Texas A&M University System, any member of 
The Texas A&M University System, or any officer or employee of The 
Texas A&M University System is in the county in which the primary office 
of the chief executive officer of the system or component, as applicable, is 
located. At execution of this Agreement, such county is Brazos County, 
Texas. 

This is the entire agreement and any subsequent amendments shall be in 
writing and signed by both parties. 

This Agreement supersedes and replaces all previous verbal and written 
agreements. 

This Agreement covers all FEPPfllFMAS Vehicles still in possession by 
the COOPERATOR that was assigned on previous verbal or written 
agreements. 

Deployment and reimbursement for use of FEPPfllFMAS Vehicle under a 
TIFMAS deployment shall be in accordance with the TIFMAS Business 
Manual. There are no provisions for reimbursement from the TFS to the 
COOPERATOR on any mutual aid assignment. COOPERATOR shall not 
bill for reimbursement of equipment expenses on federal responses. 
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12. If the COOPERATOR chooses to end its participation in the 
FEPPfllFMAS Vehicle Assignment Program, COOPERA TOR shall give 
Service 14-days prior written notice. Upon termination of its participation, 
all FEPPfllFMAS Vehicles and equipment will be transferred to another 
fire department of the TFS1s choice. COOPERATOR shall not alter the 
FEPPfllFMAS Vehicle in any way prior to transferring the FEPPRIFMAS 
Vehicle. Damage shall be limited to normal wear and tear. 

13. Performance by TFS under this agreement may be dependent upon the 
appropriation and allotment of funds by the Texas State Legislature (the 
"LegislatureJ'). If the Legislature fails to appropriate or allot the necessary 
funds, TFS will issue written notice to COOPERATOR and TFS may 
terminate this Agreement without further duty or obligation hereunder. 
COOPERATOR acknowledges that appropriation of funds is beyond the 
control of TFS. 

14. COOPERA TOR understands that pursuant to Section 5 1.9335(c) of the 
Texas Education Code, the state auditor may audit purchases of goods or 
services by an institution of higher education or by a component thereof 
that purchases goods and services. COOPERATOR agrees to cooperate 
with the state auditor in the conduct of an audit or investigation, including 
without limitation, providing all records requested. 

15. COOPERATOR expressly acknowledges that TFS is an agency of the 
State of Texas and nothing in this Agreement will be construed as a 
waiver or relinquishment by the Service of its right to claim such 
exemptions, privileges, and immunities as may be provided by law. 

16. The dispute resolution process provided in Chapter 2260, Texas 
Government Code, and the related rules adopted by the Texas Attorney 
General pursuant to Chapter 2260, shall be used by the Service and 
COOPERATOR to attempt to resolve any claim for breach of contract 
made by COOPERATOR that cannot be resolved in the ordinary course of 
business. COOPERATOR shall submit written notice of a claim of breach 
of contract under this Chapter to the Associate Director for Finance and 
Administration of the Service, who shall examine COOPERATOR'S claim 
and any counterclaim and negotiate with COOPERATOR in an effort to 
resolve the claim. 

17. The primary points of contact for each party shall be as follows: 
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COOPERATOR TFS 
Big Spring FD Texas A&M Forest Service 
1401 Apron P.O. Box 310 
Big Spring TX 79720 Lufkin, TX 75901 
Attn: Craig Ferguson Attn: Emergency Services Grants Unit 
Cell: (432) 264-23 15 Tel: (936) 639-8 130 

Fax: (936) 639-8138 

Contracting parties agree to notify the other of any changes in the above. Any 
notices regarding violations or termination shall be made in writing to the point of 
contact. 

IV. Acceptance of Terms and Responsibilities 

The COOPERATOR agrees to abide by the terms and responsibilities described 
herein for a period of five years, effective upon final signature. 

COOPERATOR TFS - 

Signature Signature 

Director and State Forester 
Title (Please Print) Title 

Date Date 
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Minutes of the Board of Director's Regular Meeting 
BIG SPRING ECONOMIC DEVELOPMENT CORPORATION 

Tuesday, October 29,2013 
5:15 p.m. 

Offices of the Big Spring Economic Development Corporation 
215 West Third Street 

Big Spring, Texas 

The Regular Meeting of the Board of Directors of the Big Spring Economic Development 
Corporation was called to order at 5: 15 p.m. Tuesday, October 29,2013 in the offices of 
the Big Spring Economic Development Corporation with Mr. DePauw, presiding. The 
following notice was sent on October 25,2013 to all Directors, the news media, and duly 
posted on October 25, 2013, by Teresa Darden in compliance with the Open Meeting's 
Act by posting it on the outside door of the Big Spring Economic Development 
Corporation and on the inside and outside of City Hall. 

"The Board of Directors of the Big Spring Economic Development Corporation will hold 
a Regular Board Meeting on Tuesday, October 29,20 13at 5: 15 p.m. in the offices of the 
Big Spring Economic Development Corporation, 21 5 West Third Street, Big Spring, 
Texas. The purpose of the meeting is: Action on Minutes of the September 17,2013 
Regular Meeting, Action on September Financials, Action on September Investment 
Reports, Resolution recognizing outgoing Board Members; Dr. Keith Ledford and Mr. 
Justin Myers, Introduction of new Board Member, Election of Officers, Appointment of 
Committee Chairs by President, Consideration of Engagement Letter from Newberry, 
Leonard, Horton & Barrington, CPA' s for the 20 12-20 1 3 Audit, Approval of a Contract 
between the City of Big Spring and EDC for rail infrastructure upgrade on McMahon- 
Wrinkle Industrial Park, Directors Report, Public Comment; Board Comment, and 
Adj om" .  

Directors Present: 
Mr. Justin Myers 
Dr. Keith Ledford 
Mr. Jim DePauw 
Mr. Scott MacKenzie 
Mrs. Frances Hobbs 
Mr. Don Avant 
Mrs. Nati Saldivar 

Staff Present: 
Mr. Terry Wegman 
Mrs. Teresa Darden 

Directors Absent: 

Guests: Ramon Saldivar, Eddilisa Saldivar, Pat Simmons, Sandy Stewart, Marvin Boyd, 
Alex Huddleston, Norma Garcia, Andreia Medlin, Gloria Blackburn, Tammy DePauw, 
Todd Darden, Kristen Poffinbarger, David Lee, James Little, Junior Yanez, AJ Weaver, 
Maricela Rodriguez, Michelle Sanchez 
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AGENDA ITEM # 1 - Call to Order/Invocation and Pledge: 

Mr. DePauw called the meeting to order at 5: 15 p.m. Mr. DePauw led the invocation and 
pledge. 

ACTION ITEM #2- Action on Minutes of the September 17,2013 Regular Board 
Meeting: 

Mr. DePauw presented the minutes of the September 17,20 13 Regular Meeting. Motion 
to accept the minutes were made by Dr. Ledford, seconded by Mrs. Hobbs. The motion 
passed 5 to 0 with all members present voting "aye" in favor of the motion. 

ACTION ITEM #3- Action on September Financials Report: 

Mr. MacKenzie presented the September Financial report. Motion to approve the 
September Financial Report was made by Mr. Myers seconded by Dr. Ledford. The 
motion passed 5 to 0 with all members present voting "aye" in favor of the motion. 

ACTION ITEM #4- Action on September Investment Report: 

Mr. MacKenzie presented the September Investment report. Motion to approve the 
September Investment Report was made by Mrs. Hobbs seconded by Mr. Myers. The 
motion passed 5 to 0 with all members present voting "aye" in favor of the motion. 

AGENDA ITEM #5- Resolution recognizing outgoing Board Members Dr. Keith 
Ledford and Justin Myers 

Mr. DePauw presented the Resolution and plaque of recognition to outgoing Members, 
Dr. Keith Ledford and Mr. Justin Myers. Motion to approve the Resolutions was made by 
Mr. DePauw seconded by Mr. MacKenzie. The motion passed 5 to 0 with all members 
present voting "aye" in favor of the motion. 

AGENDA ITEM #6- Introductions of new Board Member 

Mr. DePauw introduced Mr. Don Avant and Mrs. Nati Saldivar as new Board Members. 

AGENDA ITEM #7- Elections of Officers 

Mr. DePauw nominated Mr. MacKenzie for President. Nati Saldivar nominated Don 
Avant for President. No other nominations were made. Motion to close nominations was 
made by Mrs. Saldivar and seconded by Mrs. Hobbs. 
The vote for Mr. MacKenzie was 2 for and 3 against, with Mrs. Hobbs, Nati Saldivar and 
Don Avant voting against. The vote for Mr. Avant was 3 to 2 for with Mr. DePauw and 
Mr. MacKenzie voting against. By majority vote, Mr. Avant was elected President. Mr. 
MacKenzie nominated Mr. DePauw for Vice President. Mr. Avant nominated Mrs. 
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Saldivar for Vice President. No other nominations were made. Motion to close 
nominations was made by Mrs. Saldivar and seconded by Mr. MacKenzie. The vote for 
Mr. DePauw was 2 for and 3 against, with Mrs. Hobbs, Nati Saldivar and Don Avant 
voting against. The vote for Mrs. Saldivar was 3 to 2 for with Mr. DePauw and Mr. 
MacKenzie voting against. By majority vote, Mrs. Saldivar was elected Vice President. 
Mr. Avant nominated Mr. MacKenzie for SecretaryITreasurer. No other nominations 
were made. Motion to close nominations was made by Mrs. Saldivar and seconded by 
Mr. MacKenzie. Motion to elect Mr. MacKenzie as SecretaryITreasurer was made by Mr. 
Avant seconded by Mr. DePauw. The motion passed 5 to 0 with all members present 
voting "aye" in favor of the motion. 

AGENDA ITEM #8- Appointments of Committee Chairs by President 

Mr. Avant appointed the following Committee Chairs: 
A. Industry Attraction and Recruitment - Mr. DePauw 
B. Industry Retention and Expansion - Mr. MacKenzie 
C. Workforce Development - Mrs. Hobbs 

AGENDA ITEM #9- Consideration of Engagement Letter from Newberry, 
Leonard, Horton & Bairrington, CPA's for the 2012-2013 Audit 

Mr. Wegman presented the engagement letter for the annual audit by Newberry, Leonard, 
Horton & Bairrington, CPA's. Motion to accept the engagement letter was made by Mr. 
Avant, seconded by Mr. MacKenzie. The motion passed 5 to 0 with all members present 
voting "aye" in favor of the motion. 

AGENDA ITEM # 10- Approval of a Contract between the City of Big Spring and 
EDC for rail infrastructure upgrade on McMahon-Wrinkle Industrial Park 

Mr. Wegman presented the contract for the rail infrastructure upgrade. Mrs. Saldivar 
asked how long BSEDC has had the contract. BSEDC received the final contract with 
changes just minutes before the meeting. Mrs. Saldivar asked to receive copies of the 
contract prior to the meeting in the future. Motion to accept the contract was made by 
Mr. DePauw, seconded by Mr. MacKenzie. The motion passed 4 to 0 with a no vote 
from Mrs. Saldivar. 

AGENDA ITEM #11- Directors Report 

Mr. Wegman gave an update on projects to include: Permian Energy Partners and CBRE 
has partnered with Quigg Bros. to have a presence in Big Spring, Bartlett West 
Engineering have been working on plans, continued discussion with calcium chloride 
distributorlmanufacturer, Dallas based firm and a frac sand operation will be visiting on 
Wednesday and Thursday, a meeting will be held on Friday with Grant Works consulting 
and city staff on possible Texas Capital Fund grant for infrastructure to support 
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meeting, Ports to Plains Annual meeting, SWARS Conference, TEDC Sales Tax 
Training, TEDC Annual Meeting where BSEDC received Merit Honors for application, 
Freese & Nichols on Comprehensive Plan, Senator Kel Seliger visit, High Ground 
Annual Meeting, TEDC Board Retreat, Offices will be closed November 28 and 29 for 
Thanksgiving, West Texas Energy Consortium meeting will be held in Big Spring on 
December 3,201 3 and next board meeting is tentatively set for November 26,201 3 

AGENDA ITEM #12- Public Comments 
Congratulations went out to the new Board Members 

AGENDA ITEM # 13- Board Comments 
Congratulations went out to the new Board Members 

AGENDA ITEM # 15- Adjourn 
Mr. Avant made a motion to adjourn, seconded 
The motion passed 5 to 0 with all members 
Meeting adjourned at 6: 16 pm on October 29,20 

I 

Mr. Avant, President 
ATTEST: 
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