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CITY OF

Big Spring
CITY COUNCIL AGENDA

Tuesday, October 13, 2015

Notice is hereby given that the City Council of the City of Big Spring, Texas will meet in
Regular Session on Tuesday, October 13, 2015, at 5:30 p.m. in the City Council Chambers located at
307 East 4™ Street, Big Spring, Texas.

As a courtesy to those in attendance, please place your cell phone on “Silent” or “Vibrate.”
Please, no talking during the meeting; take any conversations outside, so others can hear.

Thank You!

The City of Big Spring Council reserves the right to consider business out of the posted order,
and at any time during the meeting, reserves the right to adjourn into executive session on any
of the above posted agenda items which are not listed as executive session items and which
qualify to be discussed in closed session under Chapter 551 or the Texas Government Code.

Open Session

1.  Call to Order Myers

2.  Invocation and Pledge of Allegiance to the United States Flag and to Myers
the Texas State Flag

“Honor the Texas flag; I pledge allegiance to thee, Texas, one
State under God, one and indivisible.”

Announcements and Public Hearings

Public Hearing Comments — The Council will take public input on public hearing items prior to
any Action. Each member of the public should make remarks from the podium and begin by
stating his/her name. Citizens will be limited to three minutes, unless waived by the Mayor for
all speakers. No individual will be allowed to speak more than once, until every citizen wishing to
comment has done so.

Announcement

3. Proclamation Declaring October, 2015 as “Hispanic Heritage Month” Myers
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Disposition of Minutes

4.

Approval of the Minutes of the Regular Meeting of
September 21, 2015

Consent Items

5.

Bids

Acceptance of the McMahon-Wrinkle Airport Development Board
Minutes for the Meeting of August 20, 2015

Acceptance of the Howard County Appraisal District Board of
Directors Board Minutes for the Meeting of August 5, 2015

Permission to Advertise for Bids for Lease Purchase Financing for
Various Equipment

Routine Business

8.

Vouchers for 09/24/15 $ 256,250.81
Vouchers for 10/01/15 $ 1,101,329.87
Vouchers for 10/08/15 $ 14,227.23

New Business

9.

10.

11.

12.

13.

First Reading of a Resolution Declaring the Official Intent of the City
to be Reimbursed for Certain Capital Expenditures from Proceeds of
a Lease Purchase Agreement

First Reading of a Resolution Designating Nominees for the Position
of Director on the Howard County Joint Tax Appraisal District
Board of Directors for the Year 2016 and 2017

Consideration of the Howard County Appraisal District Budget

Consideration of the Investment Report for the Quarter Ending
June 30, 2015

Consideration of an Agreement with CivicPlus for a Branding
Package and Authorizing the Mayor Pro Tem or His Designee to
Execute Any Necessary Documents
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City Manager’s Report

14. Community Interest Items or Events Darden
1. City Employee’s Annual Awards and Appreciation Picnic —
October 16" 12:00 p.m.

Council Input

15. Input Myers

Executive Session

16. Adjourn into Executive Session under the Texas Government Code Myers
Section 551.071 Regarding Airpark Lease with Desert Tanks, LLC

17. Reconvene in Open Session and Take Any Necessary Action and
Authorizing the Mayor His Designee to Execute Any Necessary
Documents

18. Adjourn Myers

I hereby certify that this agenda was posted on the official bulletin boards at the Big Spring
City Hall Building, 310 Nolan Street, Big Spring, Texas. Given by order of the City Council and

Posted on Friday, October 9, 2015 at 5. /0 p.m. in accordance with Title 5, Texas Government
Code, Chapter 551.

In addition, this agenda and supporting documents are posted on the City of Big Spnng s website,
www.mybigspring.com in accordance with legal requlremgnfs

THE MEETING FACILITY IS ACCESSIBLE TO DISABLED PERSONS. ANY DISABLED PERSON NEEDING
SPECIAL ACCOMMODATIONS OR HEARING-IMPAIRED PERSONS WISHING TO HAVE AN
INTERPRETER SHOULD CONTACT LESA GAMBLE AT 264-2401. REQUESTS FOR AN INTERPRETER
SHOULD BE MADE AT LEAST 48 HOURS IN ADVANCE OF THE MEETING TIME.

Agenda Removal Notice - This public notice was removed from the official posting board at the
Big Spring City Hall Building, 310 Nolan Street, Big Spring, Texas on

October , 2015 at a.m./p.m. By:
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STATE OF TEXAS
COUNTY OF HOWARD
CITY OF BIG SPRING

The City Council of the City of Big Spring, Texas, met in a regular meeting in the City
Council Chambers located at 307 E. 4™, Big Spring, Texas, at 5:30 p.m., September 21,
2015, with the following members present:

LARRY McLELLAN Mayor

JUSTIN MYERS Mayor Pro Tem
RAUL MARQUEZ Councilmember
STEVE WAGGONER Councilmember
RAUL BENAVIDES Councilmember
JIM DEPAUW Councilmember

(Councilmembers Harbour was not present at this meeting.)

Same and constituting a quorum; and

TODD DARDEN City Manager
KAYE EDWARDS City Attorney
JOHN MEDINA Assistant City Manager/
Human Resource Director
CHAD WILLIAMS Police Chief
CRAIG FERGUSON Fire Chief
JOHNNY WOMACK Public Works Director
DON MOORE Finance Director/
City Secretary
JIM LITTLE Airpark Director
TIM GREEN Municipal Court Judge
DEBBIE WEGMAN Community Services Director

INVOCATION & PLEDGE OF ALLEGIANCE

Pastor Mark Lindsey, First Baptist Church, gave the invocation and Mayor McLellan led
the Pledge of Allegiance to the American and Texas Flags.

DISPOSITION OF MINUTES

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF SEPTEMBER 8,
2015

Motion was made by Councilmember Benavides, seconded by Councilmember Marquez,
with all members of the Council voting “aye” approving the above listed minutes.
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CONSENT ITEMS

FINAL READING OF AN ORDINANCE GRANTING A PARTIAL RESIDENCE
HOMESTEAD EXEMPTION FOR TAX YEAR 2015; AND GRANTING A PARTIAL
RESIDENCE HOMESTEAD EXEMPTION TO ANY INDIVIDUAL WHO IS DISABLED OR
AGE 65 OR OLDER

FINAL READING OF AN ORDINANCE PROVIDING FOR AN ADDITIONAL TWENTY
PERCENT (20%) PENALTY TO DEFRAY COSTS OF COLLECTING DELINQUENT
TAXES THAT REMAIN DELINQUENT ON JULY 1 OF THE YEAR IN WHICH THEY
BECOME DELINQUENT, AND PROVIDING FOR PUBLICATION

FINAL READING OF AN ORDINANCE ESTABLISHING THE PAY SCHEDULE FOR
CLASSIFIED POSITIONS WITHIN THE POLICE DEPARTMENT FOR THE FISCAL YEAR
2015-16; PROVIDING FOR REPEAL OF ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE

FINAL READING OF AN ORDINANCE ESTABLISHING THE FIRE DEPARTMENT PAY
SCALE FOR FISCAL YEAR 2015-16 IN ACCORDANCE WITH CHAPTER 143 OF THE
TEXAS LOCAL GOVERNMENT CODE; PROVIDING FOR REPEAL OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE

FINAL READING OF AN ORDINANCE AMENDING CHAPTER SIXTEEN OF THE CODE
OF ORDINANCES ENTITLED “PUBLIC UTILITIES,” ARTICLE 3 ENTITLED “UTILITY
SERVICE CHARGES” BY AMENDING SECTION 16-70 ENITITLED “UTILITY SERVICE
CHARGES” BY AMENDING SECTION 16-70 ENTITLED “CHARGES FOR WATER
RATES,” SUBSECTION (B) TO ADJUST WATER RATES IN RESPONSE TO AN
INCREASE FROM CRMWD; PROVIDING FOR SEVERABILITY; PROVIDING FOR
PUBLICATION; AND PROVIDING AN EFFECTIVE DATE

FINAL READING OF A RESOLUTION ADOPTING AN INVESTMENT POLICY OF THE
CITY OF BIG SPRING, PROVIDING FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE

Motion was made by Mayor Pro Tem Myers, seconded by Councilmember DePauw, with
all members of the Council voting “aye” approving the second and final reading of the
above listed ordinances and resolution.

OTHER BUSINESS
FINAL READNG OF AN ORDINANCE APPROVING AND ADOPTING THE CITY

OF BIG SPRING’S ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016
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Motion was made by Councilmember Benavides, seconded by Mayor Pro Tem Myers,

with all members of the Council voting “aye” approving the second and final reading of

the above captioned ordinance.

FINAL READING OF AN ORDINANCE FIXING AND LEVYING MUNICIPAL AD
VALOREM TAXES FOR THE CITY OF BIG SPRING FOR THE TAX YEAR 2015 AND
DIRECTING THE ASSESSMENT AND COLLECTION THEREOF

Motion was made by Councilmember Benavides, seconded by Couniclmember Marquez,
with all members of the Council voting “aye” approving the second and final motion that
the property tax rate be increased by the adoption of a tax rate of $0.770500 per $100
valuation, which is effectively a 9.95% increase in the tax rate.

BIDS

AWARD ANNUAL BIDS AS FOLLOWS AND AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE ANY NECESSARY DOCUMENTS

Motion was made by Mayor Pro Tem Myers, seconded by Councilmember Marquez,
with all members of the Council voting “aye” awarding annual bids and authorizing the
City Manager or his designee to execute any necessary documents as follows:
Aluminum Sulfate (Alum) to Chameleon Industries in the amount of $139,380.00.
Anhydrous Ammonia to DPC Industries, Inc. in the amount of $47,200.00.

Liquid Chlorine to DPC Industries, Inc. in the amount of $101,770.00.

Polymer to Polydyne, Inc. in the amount of $31,200.00.

Sulfur Dioxide to DPC Industries, Inc. in the amount of $26,700.00.

Fleet Fueling Services to Kent Distributors, Inc. in the amount of $.12 over rack for
unleaded and $.12 over rack for diesel.

DRCC Janitorial Services to Manny’s Janitorial Service in the amount of $21,600.00.

Downtown City Offices Janitorial Services to Manny’s Janitorial Service in the amount
of $54,100.80.

Uniforms to G & K Services in the amount of $9,263.80.
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ROUTINE BUSINESS

Councilmember Benavides reviewed the vouchers in the amount of $679,417.79
(9/10/15) and $1,148,769.80 (9/17/15). Motion was made by Councilmember Benavides,
seconded by Councilmember Waggoner, with all members of the Council voting “aye”
approving the above listed vouchers.

NEW BUSINESS

PRESENTATION AND APPROVAL OF BIG SPRING ECONOMIC DEVELOPMENT
CORPORATION’S ANNUAL BUDGET FOR 2015-16

Terry Wegman, Executive Director, presented the Big Spring Economic Development
Corporation’s annual budget for 2015-16. Motion was made by Councilmember DePauw,
seconded by Councilmember Waggoner, with all members of the Council voting “aye”
approving the above captioned budget.

CONSIDERATION AND APPROVAL OF UNUM FOR LIFE AND DISABILITY PLAN
AND AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE ANY
NECESSARY DOCUMENTS

Motion was made by Mayor Pro Tem Myers, seconded by Councilmember DePauw, with all
members of the Council voting “aye” approving the above captioned Life and Disability Plan.

CONSIDER ACCEPTING A DONATION OF REAL PROPERTY KNOWN AS LOTS 1 AND
2, BLOCK 12, OF ORIGINAL TOWN AND AUTHORIZING THE MAYOR TO EXECUTE
ANY NECESSARY DOCUMENTS

Motion was made by Councilmember DePauw, seconded by Councilmember Waggoner, with all
members of the Council voting “aye” approving the above captioned property.

APPROVAL AND ACCEPTANCE OF THE MINUTES OF THE REGULAR MEETING OF
THE BIG SPRING ECONOMIC DEVELOPMENT CORPORATION HELD ON AUGUST 19,
2015

Motion was made by Councilmember Marquez, seconded by Councilmember Waggoner, with
all members of the Council voting “aye” approving the above captioned minutes.

APPOINTMENT TO BOARDS AND COMMITTEES THAT HAVE TERMS EXPIRING OR
VACANIES

BOARD OF ADJUSTMENTS AND APPEALS

Motion was made by Mayor Pro Tem Myers, seconded by Councilmember Marquez, with all

members of the Council voting “aye” appointing Edward Roach and Ron Howell to the Board of
Adjustments and Appeals.
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PLANNING & ZONING COMMISSION

Motion was made by Councilmember Benavides, seconded by Mayor Pro Tem Myers, with all
members of the Council voting “aye” appointing Lupe Dominguez to the Planning & Zoning
Commission.

ZONING BOARD OF ADJUSTMENTS

Motion was made by Councilmember Benavides, seconded by Councilmember Waggoner, with
all members of the Council voting “aye” appointing Steve Herren to the Zoning Board of
Adjustments.

BIG SPRING ECONOMIC DEVELOPMENT CORP.

Bobby McDonald was appointed to serve on the Big Spring Economic Development Corp. by
paper ballot.

CITY MANAGER’S REPORT

Todd Darden announced that several Councilmembers and Staff will be attending the annual
TML Conference September 22 through September 25. Mr. Darden also recognized the Finance
Department for receiving a GFOA Certificate of Achievement for Excellence for the 2014
Financial Reports.

COUNCIL INPUT
Mayor McLellan thanked everyone that applied to serve on a board or committee.

Councilmember Waggoner congratulated the Finance Department for receiving the GFOA
Certificate of Achievement.

Councilmember Benavides announced that the City of Big Spring’s economy is growing and it is
time to move forward as a City.

Councilmember DePauw announced the Big Spring Herald is having a contest over [-27 coming
through Big Spring and encouraged everyone to participate; thanked everyone who helped with
the Triathlon; and also warned the citizens that the railroad crossing is very active and for
everyone to be careful when crossing.
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ADJOURN

Mayor McLellan adjourned the meeting at 6:24 p.m.

CITY OF BIG SPRING, TEXAS

Larry McLellan, Mayor

ATTEST:

Tami L. Davis, Assistant City Secretary
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City of Big Spring
Big Spring McMahon-Wrinkle Airport and Industrial Park
Development Board Meeting Minutes
August 20, 2015

The Big Spring Airport and Industrial Park Development Board met in Regular Session at 5:30 p.m., on
Thursday, August 20, 2015 at the Airport Terminal conference room, 3200 Rickabaugh Drive, Big
Spring, Texas. Phillip Welch called the meeting to order at 5:32 p.m. with the following members in
attendance:

Phillip Welch, Chairman Wayne Dawson
Ned Crandall Jane Armstrong
Willie Rangel
Also in attendance: Jim Little, Airport Director Terry Wegman Big Spring EDC
Kelly Seales, Director’s Assistant Orville Spradling, Pilot
Absent: Paschal Odom, Vice Chairman Terry Hansen
Item # 1
Call to Order

Phillip Welch called the meeting to order at 5:32 p.m.

Item #2

Review and approve minutes from Junel8, 2015 meeting

Motion to approve made by Jane Armstrong, seconded by Wayne Dawson, with all members voting
“aye” for acceptance of the minutes as written.

Item # 3

Big Spring Economic Development Corporation Update

Terry Wegman updated the board on the gﬁ{ n rail expansion project. They are waiting on
approval from FAA for construction plans. Desert Tanks is now in default and the EDC has repossessed
the remaining inventory of collateral — some of which is missing. They are sending a demand letter for
remainder of collateral and will seek legal action if the full inventory is not returned. The pipe company,
J.D. Rusbh, is still moving forward with their plan to locate a facility here, and will be meeting with the
EDC Board on Monday. Building permits are still on the rise, and are up from last year to $1.4 Million
dollars. The rig count as of July 12 was up to 254 from 232. Unemployment rates are at 4.9% for Big
Spring. The EDC recently approved a feasibility study for the airpark and its future development. They
will meet with the feasibility study company on Tuesday, Sept. 15™ at their regularly scheduled board
meeting. The EDC is also working diligently to get the designation of Hwy 87 changed to Interstate 27.
They are sending support letters from the community and feel that this designation change will bring a
great deal more commerce and growth to the area.

Item # 4

Rail Yard Development Activity

Jim updated the board on the issues with the rail including mowing and maintenance of existing rail. The
BSR is still generating revenue for the airport. Hi-Crush, located on the South end of the rail was causing
some parking issues due to the accumulation of frac sand.
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Item #35

T-Hangar Project, Status

Jim updated the board on construction progress. The contractors are getting ready to pour concrete. It
appears that the original 160 day construction time may be finished sooner than anticipated.

Item # 6

Airport Director Update

Jim notified the board that there are now two openings for airpark maintenance staff. He also discussed
the outcome of the budget planning for this coming FY. There has been an increase in proposed drilling
activity on and around the airport. Jim also verified the situation with Desert Tanks/Pitts Oilfield Services
stating that their contracts have been terminated and there may be additional legal action brought against
them by the City. Trace engines is in the process of moving out of the North Hangar. We are still
focusing on plans for construction of a South Access road to the airport from the reliever route, but will
re-evaluate the West entrance soon. We are still working out a system for heavy equipment use to remove
the mesquite trees on the airport property. Jim gave a commentary on the 2015 Hang Gliding Competition
which was a success and we look forward to having them back next year. Jim stated that there has been
no noticeable activity from the Jade Helm operations. For show and tell the board viewed a sample of the
colors being used on the new T-Hangars. Upcoming Director Travel: TML Conference in San Antonio in
September.

Item #7
Reliever Route/Airport Access Road
Discussed briefly in the EDC and Airport Director Updates.

Item # 8
Interstate 27
No update at this time, Terry Wegman is involved with this project.

Item #9
Leased Building Issues
Leased building issues will be discussed further at the next meeting,.

Item #10

Airport Safety Committee Report

Wayne Dawson discussed the hang gliding competition and related issues, and also further explained
proper aircraft accident/incident reporting. There is a Pilot Safety meeting immediately following the
Airport Board Meeting today.

Item # 11
Other Events and Activities
No other events or activities at this time.

Item # 12

Next Meeting Date
September 17,2015

Adjowy“’” "'% /17 7-(7-15

Approved by Phiffip Welch, Chairman Date
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THE MINUTES OF MEETING OF THE
BOARD OF DIRECTORS
HOWARD COUNTY APPRAISAL DISTRICT

AUGUST 5, 2015

The Board of Directors of the Howard County Appraisal District (HCAD) met for
their regular meeting on August 5, 2015 at 5:15 P.M. Directors present were
Donnie Baker, Tim Blackshear, Donnie Reid, Kathy Sayles and Jimmy Miller.
Diane Carter, Howard County Tax Assessor/Collector was present also. Ronny
Babcock and Lisa Reyna represented the HCAD. Shane Marsh, appraiser; Kent
Allison, President; and Kevin McBurnett, computer Analyst represented
Pritchard and Abbott, Ft. Worth, Texas.

Mr. Baker called the meeting to order at 5:15 P.M.
No one was registered for comments.

Tim Blackshear motioned to approve the minutes of May 13, 2015 as printed.
Kathy Sayles seconded the motion. Motion carried 5 to 0.

The bills for May, 2015, June, 2015 and July, 2015 were reviewed and approved

on a motion from Jimmy Miller and seconded by Donnie Reid. Motion carried 5
to 0.

The financial reports for July, 2015 were reviewed and approved on a motion
from Donnie Reid, with a second from Tim Blackshear. Motion carried 5 to 0.

The Travel Expenses were reviewed and motion made by Jimmy Miller and
seconded by Tim Blackshear. Motion carried 5 to 0.
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The board reviewed the 2016 Budget for Howard County Appraisal District.

Mr. Allison, president of Pritchard and Abbott spoke to the board regarding
minerals and mineral related industrial accounts in Howard County.

After reviewing the contract of Pritchard and Abbott, Donnie Reid motioned to
approve the Mineral Contract for 2016 and 2017 tax years. Jimmy Miller
seconded the motion. Motion carried 5 to 0.

With no other business to discuss, the meeting adjourngd at 6:04 P.M. 3

LA

P
Secretary, Kathy Sayles Chairman, Donnie Baker /0-5-20/5
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Big Spring Memorandum
Date: October 8, 2015
To: Mayor Larry McLellan

and Council Members
From: John Medina, Assistant City Manager

Re: Permission to Advertise for Lease Purchase Financing

H'onorable Mayor and Council,

We are requesting permission to advertise for lease purchase financing bids on various budget
approved equipment for FY2015-16. This year’s approved equipment budget designated for
lease purchase financing is $1,338,289.

Please let me know if you have any questions. You may reach me at 432-264-2345.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG
SPRING, TEXAS, DECLARING THE OFFICIAL INTENT OF THE CITY
OF BIG SPRING (LESSEE) TO BE REIMBURSED FOR CERTAIN
CAPITAL EXPENDITURES FROM PROCEEDS OF A LEASE
PURCHASE AGREEMENT AND ESTABLISHING AN EFFECTIVE
DATE

WHEREAS, Lessee intends to build, construct or purchase vehicles and equipment or
renovate certain facilities as more particularly described below (the Project);

WHEREAS, Lessee expects to pay certain capital expenditures in connection with the
Project prior to its receipt of Lease Proceeds for such expenditures;

WHEREAS, Lessee reasonably expects it will make expenditures with respect to the
Project in an amount not reasonably expected to exceed $1,338,289.00 for which the Lessee may
(or expects to) enter into a Lease Purchase Agreement with a Leasing Corporation; and

WHEREAS, Treasury Department and Internal Revenue Service Regulations do not
allow the proceeds of a tax exempt borrowing to be spent on working capital;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF BIG SPRING, TEXAS, AS FOLLOWS:

SECTION 1. The City Council of the City of Big Spring finds and determines that the
foregoing recitals are true and correct.

SECTION 2. This Resolution is adopted by the City Council of the City of Big Spring solely
for the purpose of establishing compliance with the requirements of Section 1.150.2 Treasury
Regulations. This Resolution does not bind the Lessee to make any expenditure, incur any
indebtedness, or proceed with the Project.

SECTION 3. The City Council expects the Lessee will pay certain capital expenditures in
connection with the Project prior to the receipt of lease proceeds from the Project.

SECTION 4. The City Council hereby declares the Lessee’s official intent to use proceeds of a
Lease Agreement to reimburse itself for future Project expenditures.

SECTION S. Description of Project: Trimble GEO 7X Handheld H-Sta GPS (1); Police Cars
(5); Breathing Air Compressor (1); Dump Trucks (3); Air Street Sweeper (1); Road Broom (1);
One-Ton Pickup (1); Gator (1); %2 Ton Pickup (3); Golf Carts (15); Greens Mower (1); Roller
Reels (3); Toro Workman (1); Utility Crew Truck (2); Box-Style Ambulance (1); Zoll EKG
Monitors (2); % Ton Pickup (1); Sports Utility Vehicle (1); Jeep Grand Cherokee (1).
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SECTION 6. This Resolution shall take effect immediately from and after its passage upon two
readings in accordance with the provisions of the Charter of the City of Big Spring.

PASSED AND APPROVED on first reading at a regular meeting of the City Council on the
13" day of October, 2015, with all members of the Council voting “aye” for passage of the
same.

PASSED AND APPROVED on second and final reading at a regular meeting of the City
Council on the 27™ day of October, 2015, with all members of the Council voting “aye” for
passage of the same.

Larry McLellan, Mayor

ATTEST:

Tami L. Davis, Assistant City Secretary
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG
SPRING, TEXAS, DESIGNATING THE FOLLOWING AS NOMINEES
FOR THE POSITION OF DIRECTOR ON THE HOWARD COUNTY
JOINT TAX APPRAISAL DISTRICT BOARD OF DIRECTORS FOR THE
YEAR 2016 AND 2017

WHEREAS, the City Council of the City of Big Spring is a taxing unit entitled to vote in
the election of the Howard County Appraisal District Board of Directors, and therefore entitled
to nominate candidates for election thereto pursuant to Tex. Tax Property Code §6.03;

WHEREAS, five (5) directors serving two-year terms beginning January 1% of even-
number years are appointed by the taxing units participating in the district; and

WHEREAS, a member of the governing body may cast all its votes for one candidate or
distribute them among candidates for any number of directorships;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BIG SPRING, TEXAS, THAT:

SECTION 1. The City Council of the City of Big Spring does hereby nominate the following
person(s) as candidate(s) for the Howard County Joint Tax Appraisal District Board of Directors
for the year 2016 and 2017:

1. 4.
2. 5.
3.

PASSED AND APPROVED on first reading at a regular meeting of the City Council on the
13" day of October, 2015, with all Councilmembers voting “aye” for passage of same.

PASSED AND APPROVED on second reading at a regular meeting of the City Council on the
27" day of Qctober, 2015, with all Councilmembers voting “aye” for passage of same.

Larry McLellan, Mayor
ATTEST:

Tami L. Davis, Assistant City Secretary

Page 17 of 45 10-13-15 Agenda



HOWARD COUNTY APPRAISAL DISTRICT

Board of Directors: 315 South Main
Donnie Baker, Chairman Jimmy Miller PO Box 1151
Tim Blackshear Donnie Reid Big Spring, TX 79720-1151
Kathy Sayles Diane Carter, TAC Ronny Babcock, Chief Appraiser

Phone432-263-8301
Fax: 432-263-8303

September 30, 2015

City of Big Spring

c/o Todd Darden

310 Nolan

Big Spring, TX 79720

Dear Mr. Darden

In accordance with Section 6.03(e) of the Texas Property Tax Code this is to notify you
of the voting power (number of votes) that the City of Big Spring will have in the
election of 5 members of the Board of Directors for the Howard County Appraisal
District. You will find enclosed a copy of the calculation of the votes, along with a blank
resolution.

The City of Big Spring will have a total of 402.47 votes to cast in the election of the
Board. This is 8.05 percent of the total number of 5000 votes.

Your nomination for up to five directors is to be sent to me in the form of a written
resolution containing the names and addresses of the nominees. The resolution must be
in my office by October 30, 2015. I will then prepare and deliver the ballot as directed by
Section 6.03(j) of the Texas Property Tax Code. You will then have until December 15,
2015 to submit the completed ballot and resolution to me for counting. [ will notity all
parties by December 31, 2015 of the results of the election.

Thank you for your assistance and if you have any questions please do not hesitate to
contact me.

SinZéV <

Ronny BaBcock, RPA, RTA/C
Chief Appraiser
Howard County Appraisal District
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VOTE CALCULATIONS

Howard County
Howard Coliege
City of Big Spring
City of Coahoma
City of Forsan
Big Spring ISD
Borden ISD
Coahoma ISD
Forsan ISD
Sands ISD
Stanton ISD

TOTAL VOTES

2015 CALCULATION OF VOTES FOR 2016/2017

TERM FOR BOARD OF DIRECTORS

Howard County
Howard College
City of Big Spring
City of Coahoma
City of Forsan
Big Spring ISD
Borden ISD
Coahoma ISD
Forsan ISD
Sands ISD
Stanton I1SD

TOTAL

September 30,2015

2014 TAX LEVIES

VOTES

780.82
458.29
402.47
9.20
1.87
1,609.31
12.35
420.78
717.91
499.73
87.28

5,000
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12,129,882.21
7,119,385.64
6,252,258.22
142,967.82
29,109.47
25,000,356.77
191,806.82
6,536,724.23
11,152,570.09
7,763,182.85
1,355,878.85

77,674,122.97

PERCENTAGE

15.62%

9.17%

8.05%

0.18%

0.04%

32.18%

0.25%

8.42%

14.36%

9.99%

1.75%

100%
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Howard County Appraisal District

2016

Budget

15-Sep-15

Prepared and Submitted
By
Ronny Babcock, RPA, RTA/C
Chief Appraiser

2016
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Howard County Appraisal District

2016
Budget Summary
Exhibit "A"
2015 2016
Budget Budget Net Change
Revenues:
Cost Shares 1,035,531.00 1,058,522.66 0.0222
Interest Account - -
Miscellaneous Income - -
Total 1,035,531.00 1,058,522.66 0.0222
Expenditures:
Payroll Cost &
Employee Benefits 546,517.00 602,289.66 0.1021
6100 Series
Purchased & Contracted
Service 356,996.00 321,296.00 -0.1000
6200 Series
Supplies & Materials 49,200.00 49,200.00 0.0000
6300 Series
Other Operating Expenses 51,818.00 54,737.00 0.0563
6400 Series
Debt Service - - 0.0000
6500 Series
Capital Expenditures 31,000.00 31,000.00 0.0000
6600 Series
Total 1,035,531.00 1,058,522.66 0.0222
Exhibit "A"
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Howard County Appraisal District
2016
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Salary & Benefit Schedule
Exhibit "A-1"
Position Classification Salaries
Payroll Cost
1 Chief Appraiser * $ 106,496.00
Auto/Phone Allowance 6,000.00
Group Life / Health Insurance (Est) 8,400.00
401 Retirement 13,499.52
457 Retirement 4,499.84
FICA - Medicare 1,631.19
1 Deputy Chief Appraiser * 47,000.00
Phone Allowance 1,200.00
Group Life / Health Insurance (Est) 8,400.00
401 Retirement 5,784.00
457 Retirement 1,928.00
FICA - Medicare 698.90
1 Administrative Assistant . 40,841.00
Group Life / Health Insurance (Est) 8,400.00
401 Retirement 4,900.92
457 Retirement 1,633.64
FICA - Medicare 592.19
1 Appraiser-L.evel | ¢ 35,000.00
Phone Allowance 1,200.00
Group Life / Health Insurance 8,400.00
401 Retirement 4,344.00
457 Retirement 1,448.00
FICA - Medicare 524.90
1 Appraiser-Leve! | . 30,000.00
Phone Allowance 1,200.00
Group Life / Health Insurance 8,400.00
401 Retirement 3,744.00
457 Retirement 1,248.00
FICA - Medicare 452.40
1 Appraiser-Level | . 30,000.00
Phone Allowance 1,200.00
Group Life / Health Insurance (Est) 8,400.00
401 Retirement 3,744.00
457 Retirement 1,248.00
FICA - Medicare 452.40
1 Data Entry Clerk * 27,563.00
Group Life / Health Insurance (Est) 8,400.00
401 Retirement 3,307.56
457 Retirement 1,102.52
FICA - Medicare 399.66
1 Deeds /Exemption Clerk . 27,563.00
Group Life / Health Insurance 8,400.00
401 Retirement 3,307.56
457 Retirement 1,102.52
FICA - Medicare 399.66
1 Deeds / Data Entry * 27,563.00
Group Life / Health Insurance 8,400.00
401 Retirement 3,307.56
457 Retirement 1,102.52
FICA - Medicare 399.66
1 Receptionist . 27,563.00
Group Life / Health Insurance 8,400.00
401 Retirement 3,307.56
457 Retirement 1,102.52
FICA - Medicare 399.66
J— — —S Sep00iAR
Other Salaries & Benefits
Workmans Compensation $ 1.875.00
Unemployment Compensation 5.400.00 \D
Reserve for Merit Increase 3% 11,412.78 v~
Reserve for Insurance Increase 15% 12,600.00
Disability Insurace 5,000.00
Part Time
$  36287.78
e e
Total Salaries & Benefits —$ 60228068
* 2015
Exhibit “A-1"
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EXHIBIT A-2
JURISDICTION 2016 | 2015 2014
PERCENT
ESTIMATED TOTAL VARIANCE TOTAL
Howard County $ 164,945.79 | $ 181,028.60 -8.88% $ 177,298.45
Howard County College 96,811.55 102,499.98 -5.55% 84,725.29
Permian Basin Utility Water Distriﬂ 2,286.58 2,237.13 2.21% 2,706.81
City of Big Spring 85,020.09 83,579.62 1.72% 76,680.73
City of Coahoma 1,944.12 1,641.79 18.41% 1,610.03
City of Forsan 395.84 410.58 -3.59% 332.76
Big Spring ISD 339,862.37 347,440.90 -2.15% 315,510.82
Borden ISD 2,608.25 4,104.85 -36.46% 4,233.70
Coahoma ISD 88,888.34 83,003.41 7.09% 94,004.62
Forsan ISD 151,656.00 147,957.00 2.50% 151,862.48
Sands ISD 105,566.09 71,460.34 47.73% 73,703.35
Stanton ISD 18,437.65 10,166.40 81.36% 9,759.85
Totals $ 1,058522.66] $ 1,035,530.60 2.22% $ 1,002,528.89
Exhibit A2
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Howard County Appraisal District

2016

Budget Request Worksheet

Summary by Account
Department Appraisal
Account Account Budget Total Requested
Number Name 2015 2016
Payroll Cost
6111 Salaries & Wages $ 357,470 $ 399,589
6112 Reserve/Merit Increase 17,874 11,413
6113 Part Time - -
6114 Overtime Wages - -
6117 Phone/Auto Allowances 10,800 10,800
Employee Benefits
6142 Group Health/Life Ins 72,900 84,000
6143 Workmen's Comp Ins 1,875 1,875
6144 FICA-Medicare 5,340 5,951
6145 Unemployment Comp Ins 5,400 5,400
6146 Disability Insurance 5,000 5,000
6149 Retirement 58,923 65,662
6150 Reserve for Ins. Increase 10,935 12,600
Totals $ 546,517 $ 602,290

2016

Page 24 of 45
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Howard County Appraisal District

2016

Budget Request Worksheet

Summary
Department Appraisal
Account Account Budget Total Requested
Number Name 2015 2016
Purchased/Contract Services
6210 CAD Legal Services $ 60,000 30,000
6211 ARB Legal Services 5,000 5,000
6212 Financial Auditing 4,200 4,700
6213 Arbitration Fees 5,000 5,000
6214 Building Rent 12,500 12,500
6219 Appraisal Services 142,000 150,000
6251 Deed Transfers 15,000 -
6253 Computer Equip Maint 10,000 10,000
6254 Software Support/Maint 28,200 28,200
6255 GIS Interactive Map 3,600 3,600
6256 Postage Meter System 3,096 3,086
6269 Office Equip Maint 500 500
6274 Website Maintenance - -
6275 Telephone 4,500 4,500
6276 Offsite Backup 1,200 1,200
6288 Ag Productivity Appraisal 8,500 8,500
6289 Copier Lease 3,700 4,500
6290 Custodial Services 2,400 2,400
6292 GIS Map Maintenance 10,600 10,600
6293 Aerial Photography 35,000 35,000
6294 Deed Data 2,000 2,000
Totals $ 356,996 321,296
B2
2016
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Howard County Appraisal District
2016
Budget Request Worksheet

Summary
Department _Appraisal
Account Account Budget Total Requested
Number Name 2015 2016
Supplies & Materials
6333 Books & Subscriptions $ 8,500 $ 8,500
6391 General Office Supplies 6,000 6,000
6392 Postage & Delivery 28,000 28,000
6393 Appraisal Supplies 3,200 3,200
6394 Copier/Printer Supplies 3,500 3,500
6395 Other Supplies - -
Total $ 49,200 $ 49,200
B3
2016
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Howard County Appraisal District

2016
Budget Request Worksheet

Summary

Department _Appraisal

Account Account Budget Total Requested
Number Name 2015 2016
Other Operating Expense

6411 Travel/Perdiem/Hotel $ 15,000 $ 15,000
6413 Schools/Education Cost 5,000 5,000
6430 Board of Review Expense 5,000 7,500
6431 Office Insurance 1,337 1,337
6432 Board Member Liability 1,500 1,500
6433 Vehicle Insurance 1,981 2,400
6434 Vehicle Expense 12,000 12,000
6491 Dues & Fees - -
6492 Legal Notices & Advert 2,000 2,000
6493 Office Forms & Printing 4,500 4,500
6494 Other Operating Costs 3,500 3,500
Total $ 51,818 $ 54,737

B4
2016
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Howard County Appraisal District

2016

Budget Request Worksheet

Summary
Department Appraisal
Account Account Budget Total Requested
Number Name 2015 2016
Debt Service
6500 Computer Loan Principal $ $ -
6510 Computer Loan Interest -
6520 Real Estate / Principal -
6530 Real Estate / interest -
Total $ $ -
B5
2016
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Howard County Appraisal District
2016
Budget Request Worksheet

Summary
Department _Appraisal
Account Account Budget Total Requested
Number Name 2015 2016

Capital Expenditures
6630 Furniture & Equipment $ 3,000 $ 3,000
6632 Reserve for Replacement 4,000 4,000
6633 Computer Software 2,000 2,000
6634 Vehicles 14,000 14,000
6636 Computer Equipment 8,000 8,000
Total $ 31,000 $ 31,000
B6
2016
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Howard County Appraisal District

2016
Taxing Jurisdiction Proration
Exhibit 'C’
Jurisdiction 2014 Budget 2016
Levy Percentage Proration
Howard County 12,129,882.21 0.155826 164,945.79
Howard County College 7,119,385.64 0.091459 96,811.55
Permian Basin Utility Water District 168,1562.20 0.002160 2,286.58
City of Big Spring 6,252,258.22 0.080320 85,020.09
City of Coahoma 142,967.82 0.001837 1,944.12
City of Forsan 29,109.47 0.000374 395.84
Big Spring ISD 25,000,356.77 0.321167 339,962.37
Borden ISD 191,806.82 0.002464 2,608.25
Coahoma ISD 6,536,724.23 0.083974 88,888.34
Forsan ISD 11,152,570.09 0.143271 151,656.00
Sands ISD 7,763,182.85 0.099730 105,566.09
Stanton ISD 1,355,878.85 0.017418 18,437.65
Total 77,842,275.17 1.000000 1,058,522.66
Exhibit C
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c ? Service & License Agreement Contract Information

Contact Information

Organization ~ City of Big Spring, Texas URL  www.mybigspring.com
Street Address

Address 2

City State Zzzt:I

CivicPlus provides telephone support for all trained clients from 7am —7pm Central Time, Monday-Friday (excluding holidays). Emergency

Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for ensuring CivicPlus has current
updates.

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Billing Contact E-Mail

Phone Ext. Fax

Billing Address

Address 2
Postal
City ST Code
Sales Tax
Tax ID # Exempt #
- Account R
Biling Terms Annual Rep Mike Spencer

Info Required on Invoice (PO or Job #)

Contract Contact Email
Phone Ext. Fax
Project Contact Email
Phone Ext. Fax

CivicPlus * 302 S. 4" Street, Suite 500 + Manhattan, KS 66502 » www.CivicPlus.com
Toll Free 888-228-2233 + Accounting Ext. 291 « Support Ext. 307 » Fax 785-587-8951
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c : Service & License Agreement for Big Spring, TX
GSA Contract GS-35F-0124U

GSA Contract Terms & Conditions
Invoicing & Payment Terms

1. As detailed in Exhibit A.1 - Project Development Scope of Work, one half of the total First Year Fee will be invoiced at the
completion of the following phases:

a. After October 1, 2015 - One half of the Total Fees.
b. Phase 4: Customized Website Training - the remaining half of the Total Fees Year 1.
Year 2 Annual Services will be invoiced one (1) year from contract signing.

Each year this Agreement is in effect, a technology investment, not to exceed, 3 percent (%) of the total Annual Services costs
will be applied.

4. Paymentis due 30 days from date of invoice. Unless otherwise limited by law, a finance charge of 2.9 percent (%) per month
or $5.00, whichever is greater, will be added to past due accounts. Payments received will be applied first to finance charges,
then to the oldest outstanding invoice(s).

5. Client allows CivicPlus to display a “Government Websites by CivicPlus” insignia, and web link at the bottom of their web
pages. Client understands that the pricing and any related discount structure provided under this agreement assumes such
perpetual permission.

6. Ifaclient change in timeline causes CivicPlus to incur additional expenses (i.e. airline change fees), Client agrees to
reimburse CivicPlus for those fees. Not to exceed $1,000 per CivicPlus resource per trip.

Agreement Renewal

7. This contract shall remain in effect for a period of one year (12 months) from signing. In the event that neither party gives 60
days' notice prior to the end of the initial or any subsequent term, this Agreement will automatically renew for an additional
contract term. After 48 consecutive months under the terms of this contract and associated pricing, Client will be fully efigible
for a CivicPlus Basic Redesign at no additional cost.

8. Either party may terminate the agreement at the end of the contract term by providing the other party with 60 days written
notice prior to the contract renewal date.

9. Inthe event of early termination of this Agreement by the Client, Client forfeits eligibility for the CP Basic Redesign and
payment of services rendered is due within 15 days of termination.

10. This contract may be extended to any municipality in the State of Texas to purchase at contract prices in accordance with the
terms stated herein.

Ownership & Content Responsibility

11. Upon full and complete payment of submitted invoices for the Project Development and launch of the website, Client will own
the Customer Content (defined as website graphic designs, the page content, all module content, all importable/exportable
data, and all archived information).

12. Upon completion of the development of the site, Client will assume full responsibility for website content maintenance and
content administration. Client, not CivicPlus, shall have sole responsibility for the accuracy, quality, integrity, legality, reliability,
appropriateness, and intellectual property ownership or right to use of all Customer Content.

Intellectual Property

13. Intellectual Property of the CivicPlus Government Content Management System (GCMS®) will remain the property of
CivicPlus.

Client shall not (i) license, sublicense, sell, resell, transfer, assign, distribute or otherwise commercially exploit or make
available to any third party the GCMS® software in any way; (i) modify or make derivative works based upon the GCMS®
software; (iii) create Internet “links” to the GCMS® software or “frame” or “mirror” any GCMS® administrative access on any
other server or wireless or Internet-based device; or (iv) reverse engineer or access the GCMS® software in order to (a) build
a competitive product or service, (b) build a product using similar ideas, features, functions or graphics of the GCMS®
software, or (c) copy any ideas, features, functions or graphics of the GCMS® software. The CivicPlus name, the CivicPlus

logo, and the product and module names associated with the GCMS® software are trademarks of CivicPlus, and no right or
license is granted to use them.

Page 1 of 2
CivicPlus « 302 S. 4" Street, Suite 500 « Manhattan, KS 66502 « www.CivicPlus.com

Toll Free 888-228-2233 » Accounting Ext. 291 « Support Ext. 307 » Fax 785-587-8951
V. PD GSA 06.01.15-0048
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Cp

Service & License Agreement for Big Spring, TX
GSA Contract GS-35F-0124U

Indemnification

14.

Client and CivicPlus shall defend, indemnify and hold the other Party harmless, its partners, employees, and agents from and
against any and all lawsuits, claims, demands, penalties, losses, fines, liabilities, damages, and expenses including attorney’s
fees of any kind, without limitation, in connection with the operations of and instaliation of software contemplated by this
Agreement, or otherwise arising out of or in any way connected with the CivicPlus provision of service and performance under
this Agreement. This section shall not apply to the extent that any loss or damage is caused by the gross negligence or willful
misconduct on the part of either party.

Liabilities

18.

16.

CivicPlus will not be liable for any act, omission of act, negligence or defect in the quality of service of any underlying carrier or
other service provider whose facilities or services are used in furnishing any portion of the service received by the Client.
CivicPlus will not be liable for any failure of performance that is caused by or the result of any act or omission by Client or any
entity employed/contracted on the Client's behalf.

Client agrees that it is solely responsible for any solicitation, collection, storage, or other use of end-users’ Personal Data on
the website. Client further agrees that CivicPlus has no responsibility for the use or storage of end-users' Personal Data in
connection with the website or the consequences of the solicitation, collection, storage, or other use by Client or by any third
party of Personal Data.

Acceptance
We, the undersigned, agreeing to the conditions specified in this document, understand and authorize the provision of services outlined
in this Agreement.

Client Date

CivicPlus Date

Sign and E-mail the entire contract with exhibits to:

Salescoordinators@CivicPlus.com

We will e-mail a counter-signed copy of the contract back to you so we can begin your project.

CivicPlus does not require a physical copy of the contract, however, if you would like a physical
copy of the contract, mail one (1) copy of the contract with original signature to:
CivicPlus Contract Manager
302 S. 4% Street, Suite 500
Manhattan, KS 66502
Upon receipt of signed original, we will counter-sign and return the copy for your files.

Page 2 of 2
CivicPlus « 302 S. 4" Street, Suite 500 « Manhattan, KS 66502 « www.CivicPius.com
Toll Free 888-228-2233 « Accounting Ext. 291 » Support Ext. 307 » Fax 785-587-8951

V. PD GSA 06.01.15-0048
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Service & License Agreement for Big Spring, TX

c ’ GSA Contract GS-35F-0124U

Exhibit A - CivicPlus Project Deliverables

All Quotes are in US Dollars and Valid for 30 Days from July 8, 2015.

Labor Category GSA Hourly Hours Total Cost
Rate with IFF
Website Consultant $149.01 0.00 $0.00
Project Manager $135.86 75.00 $10,189.50
Network Consultant $135.86 0.00 $0.00
Wireless Network Technician $135.86 0.00 $0.00
Programmer $131.48 31.50 $4,141.62
Graphic Designer $109.57 137.25 $15,038.48
Writer $109.57 0.00 $0.00
Server and Network Technician $109.57 36.50 $3,999.31
Trainer $109.57 64.00 $7,012.48
PC Technician $89.41 0.00 $0.00
Content Developer $80.64 58 $4,677.12
Total First Year Fee (includes first year annual services of $6,350) $45,079.22
Second Year Annual Services — 12 months from contract signing
Server Storage not to exceed 20 GB $6,350
Subject to annual 3% increase year 3 and beyond

Project Development and Deployment includes the Following:

Modules

Functionality

Agenda Center

Alerts Center & Emergency Alert Notification
Archive Center

Bid Postings

Blog

Business/Resource Directory
Calendar

Citizen Request Tracker™ (5 users)
Community Connection

Community Voice™

Document Center

ePayment Center

Facilities & Reservations

Frequently Asked Questions

Forms Center

Intranet

Job Postings

My Dashboard

News Flash

Notify Me® email and 500 SMS subscribers
e Photo Gallery

e Quick Links

* Real Estate Locator

s Spotlight

o _Staff Directory

Action ltems Queue

Audit Trail / History Log

Automated PDF Converter
Automatic Content Archiving
Dynamic Breadcrumbs

Dynamic Sitemap

Expiring Items Library

Graphic Link Administration

Links Redirect

Menu Management

Mouse-over Menu Structure

Online Editor for Editing and Page Creation (WYSIWYG)
Online Web Statistics

Printer Friendly/Email Page

RSS

Site Layout Options

Site Search & Entry Log

Slideshow

Social Media Integration (Facebook, Share and Twitter)
User & Group Administration Rights
Web Page Upload Utility

Website Administrative Log

Exhibit A 1 of 4

CivicPlus « 302 S. 4th Street, Suite 500 « Manhattan, KS 66502 » www.CivicPlus.com
Toll Free 888-228-2233 » Accounting Ext. 291  Support Ext. 307 « Fax 785-587-8951

V. PD 06.01.2015-0048
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Service & License Agreement for Big Spring, TX
GSA Contract GS-35F-0124U

Cp

Exhibit A.1 Project Development Scope of Work

Kick-Off

Deliverable: Project Timeline, training jump start information, online forms, kick-off meeting

CivicPlus will:
e assign a project manager to this project

¢ conduct a Project Kick-off to review awarded
contract

e establish communication plan for the duration of the
project effort

» work with the City to identify all key internal and
external project stakeholders

develop project timeline

provide access to CivicPlus University (online
training manuals, videos and other resources) for the
City staff

City of Big Spring will:

s complete the following prior to Phase 1: Functionality
and Design Form, Web Team Form and Content Form,
Roles and Responsibilities Form and DNS Form

= review and approve of project timeline within 5
business days

e attend a kick-off meeting with key stakeholders or
decision makers

« if modifications are required after the review of the
initial project timeline, the City has 10 business days to
address the modifications and come to a consensus

¢ approve the project timeline (limited to two reviews)
prior to proceeding with the project

update the current primary live website content and
delete any pages from the website that are no longer
wanted or needed

Phase 1: Website Optimization
Deliverable: Website Optimization Meeting

CivicPlus will:

e communicate status to the City, key stakeholders
and personnel via emails or phone calls as needed

¢ review the goals and expectations submitted on the
forms the City completed to ensure the City's needs
are clearly understood

¢ gather preliminary design data for use

City of Big Spring will provide:
¢ statistics from the current website from the past 12
months (optional)

e pictures to be used in the overall design of the new
website

e a list of all divisions and/or departments within the
organization

¢ alist of third-party and in-house developed applications
presently being utilized on the current website

¢ a site map or outline of the current website's
navigational structure if possible

a list of any content on the current primary website that
must remain as is (verbatim) because of legal
requirements

Phase 2: Website Layout

Deliverable: Website grayscale layout and mood board color pallet presentation

CivicPlus will:

» present one custom layout in grayscale form and one
mood board color palette based on the goals
determined in the previous phase. The presented
layout will show the placement of the navigation,
graphic button and feature areas. The mood board
will reflect the color and imagery that will represent
the tone of the design

¢ begin development of the website design upon layout
and mood board approval

City of Big Spring will:

e approve one layout and the mood board

e review marketing packet material and guidelines
e  Website Layout billing milestone complete

Exhibit A 2 of 4
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c Service & License Agreement for Big Spring, TX
GSA Contract GS-35F-0124U

Phase 3: Website Reveal
Deliverable: Website design and production website.

CivicPlus will: City of Big Spring will:
e present a fully functional website on a production s evaluate the website design and content and provide
URL CivicPlus with feedback
e migrate 225 content pages from e collaborate with CivicPlus on proposed changes
Www.mybigspring.com and » revise the design according to the approved timeline

www. visitbigspring.com to the production URL

¢ conduct a quality review of the website to ensure the
functionality and usability standards are met

o if revised design changes are requested after the
design approval timeline date, the project's Go Live
date will be adjusted out (training and billing

¢ work with the City to adjust design and content milestones will remain as per approved timeline)
changes » provide CivicPlus will all the necessary DNS items
¢ work with the City to prepare for training identified for the website

s migrate current plus the past three years Agendas &
Minutes in Microsoft Word.DOC or Adobe PDF
format

Phase 4: 3 Days of Customized On-Site Implementation Training for up to 12 employees

Quote includes travel expenses ($80 per person per day for the 13th attendee and beyond)

Deliverable: Train System Administrator(s) on GCMS® Administration, permissions, setting up groups
and users, module administration. Basic User training on pages, module entries, applying modules to
pages. Applied use and usability consuiting to result in effective communication through your website.

CivicPlus will: City of Big Spring will:
e provided training to the City before the website goes |  provide a location for training in the City with internet
live access

o train up to 12 City staff members based on intemal ¢ provide computers for staff to be trained on

daily tasks and workflow » Phase 4: Training billing milestone complete
o train staff members on how to use the GCMS®,
update content pages and modules

L]
Phase 5: Go Live
Deliverable: Custom website launched to the public.

CivicPlus will: City of Big Spring will:

e address system issues and bugs that the City finds o test and update the final site as per approved timeline

» redirect the domain name to the newly developed » notify CivicPlus on any system issues or bugs found in
website as per approved timeline the website

Project Enhancements:

Subsite — includes up to 30 pages of content migration from www.visitbigspring.com — for CVB/Community
Services

CivicMobile Custom Mobile App (iOS & Android)
Logo & Branding Package
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Exhibit B — Redesign Details

CivicPlus Project Development Services & Scope of Services for

CP Basic Redesign

New design for all items originally contracted for (main site, department headers and subsites)

* Redevelop banner

* Redevelop navigation method (may choose top drop-down or other options)

¢ Design setup - wireframe

*  Redevelop graphic elements of website (Newsfiash, FAQs, Calendar, etc.)

o  Project Management

* Testing

e Review

»  Content Migration — Includes retouching of all existing published pages to ensure proper formatting, and
application of new site styles. Note: Content will not be rewritten, reformatted or pages broken up {shortened or
re-sectioned)

» Site styles and page layouts will be touched so all pages match the new design and migrate cleanly

e Spelling and broken links will be checked and reported if unable to correct
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Exhibit C - Premium Included Hosting
Data Center

¢ Highly Reliable Data Center

e Managed Network infrastructure

e  On-Site Power Backup & Generators
e Multiple telecom/network providers

o  Fully redundant Network

e Highly Secure Facility

e  24/7/365 System Monitoring

Hosting e Automated GCMS® Software Updates
¢  Server Management & Monitoring

e  Muiti-tiered Software Architecture

e Server software updates & security patches

e Database server updates & security patches

e  Antivirus management & updates

»  Server-class hardware from nationally recognized provider
¢ Redundant firewall solutions

e High performance SAN with N+2 reliability

Bandwidth e Multiple network providers in place

¢ Unlimited bandwidth usage for normal business operations (does not apply in the event of a
cyber attack)

e 22 Gb/s burst bandwidth
»  Emergency After-hours support, live agent (24/7)

¢ On-line status monitor at data center

e Event notification emails

e Guaranteed recovery TIME objective (RTO) of 8 hours

*  Guaranteed recovery POINT objective (RPO) of 24 hours
e Pre-emptive monitoring for disaster situations

Disaster Recovery

e  Multiple data centers
*  Geographically diverse data centers
e Defined DDoS Attack Process
e |dentify attack source
e I|dentify type of attack
*  Monitor attack for threshold engagement

DDoS Mitigation
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Exhibit D - Support and Maintenance

Support Services

CivicPlus' on-site support team is available from 7:00 am to 7:00 pm CT to assist clients with any questions, concerns or
suggestions regarding the functionality and usage of CivicPius' GCMS® and associated applications. The support team is available
during these hours via CivicPlus' toll-free support number and e-mail. Support personnel will respond to calls as they arrive (under
normal circumstances, if all lines are busy, messages will be retumned within two hours; action will be taken on e-mails within four
hours), and if Client's customer support liaison is unable to assist, the service escalation process will begin.

Emergency support is available 24-hours-a-day for designated, named Client points-of-contact, with members of both CivicPlus'
project management and support teams available for urgent requests. Emergency support is provided free-of-charge for true
emergencies (ie: website is down, applications are malfunctioning, etc.), though Client may incur support charges for non-
emergency requests during off hours (ie: basic functionality / usage requests regarding system operation and management). The

current discounted rate is $175/hour.

CivicPlus maintains a customer support website that is accessible 24-hours-a-day with an approved client username and password.

Service Escalation Processes

In the event that CivicPlus' support team is unable to assist Client with a request, question or concern, the issue is reported to the

appropriate CivicPlus department.

Client requests for additional provided services are forwarded to CivicPius’ Client Care personnel.

Client concems/questions regarding GCMS® or associated application errors are reported to CivicPlus' technical team through
CivicPlus' issue tracking and management system to be addressed in a priority order to be determined by CivicPlus' technical team.

All other requests that do not meet these criteria will be forwarded to appropriate personnel within CivicPlus’ organization at the

discretion of the customer support liaison.

Included Services:

Support

Maintenance of CivicPlus GCMS®

7 a.m. -7 p.m. (CST) Monday - Friday
(excluding holidays)

24/7 Emergency Support

Dedicated Support Personnel
Usability Improvements

Integration of System Enhancements
Proactive Support for Updates & Fixes
Online Training Manuals

Monthly Newsletters

Routine Follow-up Check-ins
CivicPlus Connection

Install Service Patches for OS
System Enhancements

Fixes

Improvements

Integration

Testing

Development

Usage License

CivicPlus + 302 S. 4th Street, Suite 500 + Manhattan, KS 66502 « www.CivicPlus.com
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Exhibit E - CivicPlus Service Level Agreement

CivicPlus will use commercially reasonable efforts to make the GCMS® available with a Monthly Uptime Percentage (defined below) of
at least 99.7%, in each case during any monthly billing cycle (the “Service Commitment”). In the event CivicPlus does not meet the
Service Commitment, you will be eligible to receive a Service Credit as described below.

Definitions

® “Monthly Uptime Percentage” is calculated by subtracting from 100% the percentage of minutes during the month in which the
CGMS, was “Unavailable.” Monthly Uptime Percentage measurements exclude downtime resulting directly or indirectly from
any Exclusion (defined below).

e ‘“Unavailable” and “Unavailability" mean:

o The HTML of the home page of the site is not delivered in 10 seconds or less 3 times in a row when tested from
inside our network and retums a status of 200.

o The Main page of the site retumns a status other than 200 or 302 3 times in a row.

e A"Service Credit’ is a dollar credit, calculated as set forth below, that we may credit back to an eligible account.

Service Commitments and Service Credits

Service Credits are calculated as a percentage of the total charges paid by you (excluding one-time payments such as upfront
payments) for the month accordance with the schedule below.

Monthly Uptime Percentage Service Credit Percentage
Less than 99.7% 1% of one month's fee

We will apply any Service Credits only against future payments otherwise due from you. Service Credits will not entitle you to any
refund or other payment from CivicPlus. A Service Credit will be applicable and issued only if the credit amount for the applicable
monthly billing cycle is greater than one dollar ($1 USD). Service Credits may not be transferred or applied to any other account. Unless
otherwise provided in the Client Agreement, your sole and exclusive remedy for any unavailability, non-performance, or other failure by
us to provide the service is the receipt of a Service Credit (if eligible) in accordance with the terms of this SLA.

Credit Request and Payment Procedures

To receive a Service Credit, you must submit a claim by opening a case with Support. To be eligible, the credit request must be
received by us by the end of the second billing cycle after which the incident occurred and must include:

1. the words “SLA Credit Request” in the subject line;

2. the dates and times of each Unavailability incident that you are claiming;
3. the affected Site domains; and

4. Any documentation that corroborate your claimed outage.

If the Monthly Uptime Percentage of such request is confirmed by us and is less than the Service Commitment, then we will issue the
Service Credit to you within one billing cycle following the month in which your request is confirmed by us. Your failure to provide the
request and other information as required above will disqualify you from receiving a Service Credit.

SLA Exclusions

The Service Commitment does not apply to any unavailability, suspension or termination of GCMS®, or any other GCMS® performance
issues: (i) that result from a suspension; (ii) caused by factors outside of our reasonable control, including any force majeure event or
Internet access or related problems beyond the demarcation point of CivicPlus: (iii) that result from any actions or inactions of you or
any third party; (iv) that result from your equipment, software or other technology and/or third party equipment, software or other
technology (other than third party equipment within our direct control}; (v) that result from any maintenance as provided for pursuant to
the Client Agreement; or (vi) arising from our suspension and termination of your right to use the GCMS® in accordance with the Client
Agreement (collectively, the “SLA Exclusions”). If availability is impacted by factors other than those used in our Monthly Uptime
Percentage calculation, then we may issue a Service Credit considering such factors at our discretion.
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Disaster Recovery Feature Service Commitment

CivicPlus will use commercially reasonable efforts to make insure that in the event of a disaster that make the Primary data center
unavailable (defined below) Client site will be brought back online at a secondary data center (the “Service Commitment”). In the event
CivicPlus does not meet the Service Commitment, you will be eligible to receive a Service Credit as described below.

Definitions

* “Datacenter availability” is determined by inability to provide or restore functions necessary to support the Service. Examples

of necessary functions include but are not limited Cooling, Electrical, Sufficient Intemet Access, Physical space, and Physical
access.

® A‘Service Credit’ is a dollar credit, calculated as set forth below, that we may credit back to an eligible account.

® Recovery Time Objective (RTO) is the most anticipated time it will take to bring the service back online in the event of a data
center event.

® Recovery Point Objective (RPO) the amount of data lost that is considered acceptable.
Service Commitments and Service Credits

Service Credits are calculated as a percentage of the total charges paid by you (excluding one-time payments such as upfront
payments) for the month accordance with the schedule below.

Recovery Time Objective Service Credit Percentage
8 Hours 10% of one month's fee
Recovery Point Objective Service Credit Percentage
24 Hours 10% of one month's fee
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